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TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM MEETING OF 16 NOVEMBER 2007
Present:  Mike Martin (chair), Andy Bruce (SG, Changing Lives), Ron Ashton (Angus Council), Aileen Stewart (Telecare Services Assn), Colin Anderson (ADSW), Nick Fletcher,  Sue Shone, Emma Darling (all CIH), Chris Stewart (NHS24), Stephen Sandham (SG, Supporting People), Louise Bellin (University of Stirling), Tony O’Sullivan (Newhaven Research), Sofia Sunden,  Paula Anderson, Grant Hughes (all JIT)
Apologies: David Kelly, Iain Hunter, Stewart Watt, Colm Cunningham, Jonathan Clark, Amanda Britain, Moira Mackenzie
	Agenda Item.
	Action Agreed
	Lead
	Matters arising/Progress at 15 February

	MATTERS ARISING
	Action points from previous meeting accepted.
	
	Complete


	PROGRAMME AND RISK PLAN UPDATE
	GH gave brief update on progress: 
· Tony O’Sullivan now commissioned to develop next stage of national Telecare strategy.

· Most partnerships progressing satisfactorily; a few (7) are being contacted to identify additional support needs. 

· MMack speaking to YHEC – who are evaluating the Programme on basis of returns from partnerships.  Next quarterly report due early December.   This info will be important in quantifying the outcomes and efficiency benefits which demonstrate progress on Telecare.  
· Project work progressing on Call centres/response services; glossary of terms; regulation and standards. Updates in due course.

· Telecare Learning network – event on 10 October on Ethics and Assessment was constructive.  Opinion in favour of an ethical framework for Scotland, and also local protocols on ethics, emphasising those who benefit rather than technology itself.  

· Action points noted:  although Telecare factsheet now available on JIT website (see

http://www.jitscotland.org.uk/action-areas/themes/telecare/learning-network.html ), need to ensure that the Board considers practical steps forward for Ethics/Assessment.  Management Group to pick this up. 

· Also need to pick up public and user/carer engagement, develop practical protocols to involve the public in Telecare which partnerships can use.  Essentially up to individuals partnerships at the moment, but the Board has a part to play in ensuring this happens. 
	GH/MMacK

MMack
Update Required

TMG

TMG/Next TPB meeting
	

	MATCH PROJECT (PRESENTATION AND DISCUSSION)
	Louise Bellin presented on the MATCH initiative.  

Questions raised: 

· Identifying likely partnerships for involvement with MATCH (North Lanarkshire already started – potential for others?)
· Focus groups aiming to define next steps – Louise/Moira to discuss/arrange

· Likelihood of MATCH project being part of the Telecare “innovation” strand

· Action – investigate potential for cross-over between Telecare Programme and MATCH with a practical focus on particular areas and client groups.
	Louise/ Moira Mack


	

	SHELTERED HOUSING
	In Amanda’s absence, Stephen Sandham spoke to this paper. 
· Discussion focussed on possible demonstrator site, £300k, how to use funding from various sources including JIT, Communities Scotland, private sector etc
· 30 November meeting with Communities Scotland may help to take this ppsl forward
· Consistent with work on Single Outcome Agreements: agreed to seek Ministerial buy-in to the ppsl.
	SS

SS to take forward
	

	REVIEW OF PROGRESS AND BUSINESS CASE UPDATE
	MM commended Moira’s paper to the Board, drawing attention to: 
· Progress with outcomes and efficiencies and need to ensure these are maximised with information from YHEC evaluation. 

· Quantified benefits of  5:1 from £8m investment.

· Need to feed this document and its summary of key findings into the strategic work which Tony O’Sullivan will now be taking forward. 

· Future funding for the Programme from 08/09 onwards is an issue which needs to be addressed.  SG Spending Review settlement has been “tight”, so lessening the prospect of funding at the levels envisaged from next year. 

· To help address this, a business case submitted to SG Finance seeking further Capital funding for Programme from 08/09 onwards.  Possibility of identifying further Capital from this year’s allocation is also being investigated.  To report back in due course.
	TOS/MMack
TOS
MM/GH

	

	SCOTTISH TELECARE STRATEGY – DEFINING THE NEXT STAGE (PRESENTATION)
	Tony O’Sullivan’s presentation will be sent out with this note. 
3 main stages: 

· Summarising and benchmarking progress to reinforce funding case – by reworking existing material and exploring developments in UK and abroad.  Output – report demonstrating what we know about quantifiable benefits of Telecare – by Christmas 07.
· Articulate strategy for accessing funds secured – discussing with MG members, partnerships etc.  Output – Board paper outlining framework for partnerships to access funds – by Feb 08.

· Articulate strategy for applying funds secured – again in discussion with MG, Board and stakeholders. Output – draft strategy document for Board to consider covering Telecare service provision in Scotland for f/ys 08/09 and 09/10 - by March 08.
	
	

	AOCB
	None
	
	

	NEXT MEETINGS
	15 February 2008 11am-2pm, Conference Room A, SAH
15 May 2008 11am-2pm, Conference Room A, SAH
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