PROGRAMME PLAN  UPDATE – 31 OCTOBER 2007
Overview
A detailed Programme Plan for the Telecare Development Programme  has been developed and is structured around the following 6 main work areas

1. Programme Scope, Definition and Effectiveness

2. Programme Governance

3. Management (£8.350m Funding Programme).  This is sub-divided into the following 3 areas

(a) Assessment (Development) of Submissions

(b) Programme Management

(c) Programme Evaluation

4. Strategic and Cross Cutting Agenda

5. Communications (Strategic Agenda & £8.350m Funding Programme)

6. Risk Management

The plan sets out 

· the activities required to deliver the programme aim and objectives

· dependencies between these activities, both internal to the Programme Plan and external

· resources required, including both input and elapsed time, and any particular skills.  

This update provides a summary of key areas of  progress or slippage since the last report to the Telecare Programme Board and identifies any areas requiring specific Board activity.   
Summary of Progress/Issues
Programme Scope, Definition & Effectiveness

Updating of Business Case and Progress Report has started.
Consultant has been commissioned to begin to develop the next stage of the national telecare strategy.

Programme Management

All partnerships have now completed the Stage 2 process.   A review of progress completed by the end of  September identified that 6 partnerships are progressing well (A), 19 are progressing (B) with the remaining 7  (C) either at a very early stage of development or giving concern as to lack of progress.   It has been agreed to meet individually with each of the 7 partnerships to identify if any additional support/intervention should be put in place.  

YHEC initial returns have now been provided by 29 partnership with the other 3 progressing.  Partnerships were advised that unless returns submitted, further grant payments were unable to be disbursed.      Deadline for submission of second return is 9 November.  Due to evident slippage in the programme, discussions are progressing with YHEC around extension of evaluation, with proposal for final report in Jan 2009 instead of Sept 2008.

Strategic Agenda

Identified projects now progressing and will be the subject of individual updates in due course.

Communications
2 draft factsheets have been prepared and in process of publication.    Learning Network on 10 October was very well received, with approx 50% of partnerships attending.   Topic – Ethics & Assessment.
APPENDIX ONE:    Programme Plan 2007-2010 Overview - (Updated as at:  31 October 2007)
	Work Area
	Milestones
	2007
	2008
	2009
	2010

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1. Programme Scope, Definition & Effectiveness
	Programme scope agreed/reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Strategic agenda identified/reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Business Case & Progress reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Programme Governance
	Governance structure reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Board membership reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Management Group reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Programme Management (£8m Funding Programme)
	(a) Assessment of Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Initial submissions assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Stage 2 information assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(b) Programme Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Review/revision of allocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Payments to partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(c) Evaluation (£8m Funding)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Evaluation Info Framework defined
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Baseline report received
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	YHEC Final report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Final programme evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Strategic & Cross cutting Agenda
	Strategic agenda identified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.Communications
	Communication strategy revised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	National network established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fact-sheets prepared
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Use/carer involvement defined
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Risk Management
	Risk plan developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Partnership risk management training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Programme Scope, Definition & Effectiveness

Programme Scope

Activities
· Programme scope to be reviewed in Q4 of 2007 as part of the next stage of defining the national strategy. Programme scope to be reviewed  annually thereafter.
Dependencies
· The scope and strategic agenda inform the programme plan and work area 4 on cross cutting issues. 

Business Case (£8.350m Funding)

Activities

· The revised BC was considered by the Board at their May meeting.   To then be negotiated with MSG in November 2007
· Review of progress made in relation to benefits (efficiencies etc) will be made 6 monthly, starting in October 2007.
Dependencies

· Progress on benefits is dependent on YHEC gathering, analysing and reporting quarterly returns

Resourcing

· The BC review in May 2007 was commissioned from a JIT Action Group member with the relevant skills, through Development Fund

· The national evaluation is commissioned from external researchers (YHEC), through Development Fund

· Review of progress and Business Case started in October 2007.

Impact/Effectiveness

Activities

· The impact and effectiveness of telecare and hence of the programme scope will be informed by experience in England and Wales

· Adjustment of national monitoring through the new outcomes performance framework  for JPIAF will be negotiated to improve evidence base

· Evidence from the YHEC evaluation will be used

· All sources will be collated to feed in to the review of programme scope

Dependencies

· Evidence from YHEC is required

Resourcing

· National evaluation already commissioned (YHEC), through Development Fund

· JIT Associate will provide other input

1.
Programme Scope, Definition & Effectiveness

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Programme Scope
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Workshop on forward agenda
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Scope, agenda, structure

	Programme scope agreed
	
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	Programme Plan

	Programme scope reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Programme Plan

	Strategic agenda identified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Work Area 4

	Strategic Agenda Addressed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Governance

	Business Case (£8.350m Funding)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Business Case revised
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	WA3bStage 2 

	BC agreed by Board 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BC negotiated with MSG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Progress on benefits delivered
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	WA 3 YHEC

	Impact/Effectiveness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Programme scope

	Review evidence from England etc
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	WA5

	Link to JPIAF ‘Outcomes Agenda’
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evidence from YHEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Feed into scope 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Defining Next Stage of Telecare Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Presentation to Board on approach
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	M
	
	


M = Milestones and link to the overall Plan 

2. Programme Governance

Governance Structure

Activities

· Governance Model for the programme agreed in May 2007 and recommendations taken forward.
Programme Board

Activities

· Board meetings to fit with milestones

· September meeting: risk, strategic agenda as agreed, partnership allocations

· Nov meeting: benefits achieved, scope review, strategic agenda, risk

Resourcing

· Supported by Programme Manager and JIT Associate
Management Group

Activities

· Regular meetings – moved to monthly meetings from October.  Some standing agenda items – programme plan, partnership progress, financial report, risk.

Resourcing

· Programme Manager, with support from JIT Associate & JIT Action Group members

Programme Manager

Activities

· Programme Manager recruited in June 2007
· Handover from interim arrangements during June & July

Resourcing

· Funding for post through Development Fund

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Governance Structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Implement  Governance as agreed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Membership reviewed & revised
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	

	Board meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Management Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Membership reviewed & revised
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	

	MG meetings
	2
	2
	2
	2
	2
	2
	2
	2
	2
	1
	
	1
	1
	1
	1
	
	

	Programme Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Handover to Programme Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


3. Programme Management (£8.350m Funding Programme)

(a) Assessment (Development) of Submissions

Initial Submissions

Activities

· Redistribution of stage one funding from 4 non-complying partnerships to Innovation Fund agreed by Board in May 2007 and  undertaken in June.  Initial submissions from 2 partnerships still to be approved.
Stage 2 Submissions

Activities

· Assessment of submissions led to classification into “A”- Approval issued,  no clarification (15 partnerships);  ”B” Approval issued but subject to minor clarification/demonstrable progress before issue of further funds (13 partnerships) ; “C” significant areas to be resolved before issue of approval for Stage 2 (4 partnerships).
· Partnerships notified of decisions May/June 2007

· Board notified of decisions
Dependencies

· Requires close liaison with YHEC to ensure timeous assessment

· Potential implications for payments timing and expenditure profile

Resourcing

· Programme manager + JIT staff

‘B’ Group Submissions

Activities

· Ongoing contact to ensure that partnerships understand what they are required to provide

· Assessment/review of additional information as and when provided

Dependencies

· Compliance required before payment released (work area 3b)

Resourcing

· Programme Manager + JIT staff

‘C’ Group Submissions

Activities

· Intensive support, with visits to partnerships, linking with any existing JIT involvement in local partnership over period 

· Final opportunity letter issued to remaining ‘C’ group standard partnerships

· Review/approval by MG

· Notification to Board

· Notification to partnerships that Stage 2 funding  re-distributed

Dependencies

· Decisions about redistribution can only be made after this process completed
Resourcing

· Programme Manager + JIT staff

3.
Programme Management (£8.350m Funding Programme)

(a) Assessment (Development) of Submissions

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Stage 1 Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM
	

	Submissions assessed
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support/coaching to C group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final opportunity/Last Chance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board notified
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)

	Stage 2 Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM
	

	Requirements developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Evaluation

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Submissions assessed (A, B, C)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board Notified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)

	‘B’ Group St 2 Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM/PM
	

	Progress monitoring + support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional info assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	‘C’ Group St 2 Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM/PM
	

	Intensive support provided
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (support/int)

	Final opportunity to remaining ‘Cs’
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board Notified
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)


M = Milestones and link to the overall Plan 

3.
Programme Management (£8.350m Funding Programme)

(b)
Management

Progress Monitoring

Activities

· Progress in each partnership monitored via regular informal contact by the PM

· Issues/difficulties identified in YHEC returns/non return will trigger support/intervention

Dependencies

· Close liaison between YHEC and JIT (for example ensuring that quarterly returns are completed properly and on time; need to avoid duplication of effort

· Intensive support/intervention

Resourcing

· Programme Manager
· YHEC for review of quarterly returns

Financial Management

Activities

· Monthly monitoring of expenditure

· Allocations to partnerships reviewed and funding re-distributed in September 2007

· Arrangements for payments to each partnership.  Payments for initial tranche mainly in January, tranche 2 in June/Sept and tranche 3 in Jan 2008.
Dependencies

· Links with YHEC evaluation (see also 3 (a) above)

· Key risk area in Risk management plan/register

Resourcing

· PM and JIT staff

Issues Identification/Resolution

Activities

· Feedback processes identified to capture issues which require resolution, intervention or enhanced support, such as contribution of Housing associations; local resistance to Telecare at institutional level; local procurement problems; local political or public resistance.

· Events with local partnerships will be held quarterly: event on 16 Jan 08 will provide risk management training.  
Dependencies

· Risk training materials for 16 Jan events (Risk Management) 

Resourcing

· Programme Manager for processes/JIT Associate
Intensive Support/Intervention

Activities

· Specification of when intensive support to be offered (eg where partnerships fail to meet their own milestones, are overly ambitious in planning). 

· Delivering the required support

· Providing system of mentoring

Dependencies

· Links to other JIT inputs to partnerships & requiring support
3.
Programme Management (£8.350m Funding Programme)

(b)
Management

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Progress Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Review of quarterly returns
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog evaluation

	Trigger support/intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT/PM
	

	Monitoring of expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allocations reviewed/revised
	
	
	
	
	M
	
	
	
	M
	
	
	
	
	
	
	
	

	Payments to Partnerships
	
	M
	
	
	
	M
	
	
	M
	
	
	
	
	M
	
	
	

	Issues Identification/Resolution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM/JIT.A
	Strategic agenda

	Feedback processes established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	communications

	Network of ‘Experts’ identified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Risk & Evaluation

	Intensive Support/Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Define & deliver interventions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop/deliver mentoring 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

3.
Programme Management (£8.350m Funding Programme)

(c)
Programme Evaluation (YHEC)

Research Management (General)

Activities

· provision of updated information on local partnership submissions to researchers and arrangements for ongoing updating

· establishing arrangements for the exchange of information 

· progress reports to be made quarterly by YHEC, scheduled to be provided in the month following the quarterly return date

· Research Advisory Group meetings in May was not held and case study selection handled by e-mail, and then in September to discuss baseline report and first round of quarterly returns. 

Dependencies

· Requirement for close liaison between YHEC and JIT about pursuing partnerships for responses, so that returns are made in time and reports can be made.

Resourcing

· Project management by JIT Associate, with support from professional researchers from ASD

Specific Issues/Stages

Activities

· The monitoring and evaluation framework setting out the information requirements from local partnerships and national datasets by mid March so that piloting can be taken forward.    This task was completed in June. 
· Piloting of questionnaires for the data collection from local partnerships in late March to mid April.  This process had to be repeated in June 2007 because of changes required to the collection tools.

· Data extracts from national datasets (ISD and ASD) to be specified so that this can be incorporated in the Framework by launch to local partnerships.  Issues with access and usefulness of these datasets means that these are not being pursued at this stage.
· Carer survey and service user survey specification specified and agreed in December 2007/January 2008 for launch by the end of March 2008. 

Dependencies

· Information Framework required to inform Stage 2 form (which incorporates requests relating to baseline information requirements)

· Local partnerships capacity to deliver information in the form specified (external dependency)

· Information gathered by YHEC required to inform benefits delivery (work area 1)

Resourcing

· Project management by JIT Associate, with support from professional researchers in ASD

· Contract for YHEC through Development Funding Programme.

3.
Programme Management (£8.350m Funding Programme)

(c)
Programme Evaluation (YHEC)

	Tasks
	2007/8
	2008/9
	Owner
	Dependencies between Tasks

	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	
	

	Research Management (General)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT.A/PM
	Prog Managemant

	Updated information on projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Information exchange processes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Progress reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RAG meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specific Issues/Stages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT.A/PM
	

	Info framework defined
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog assessment

	Piloting of questionnaires
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Launch to partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Case study selection & spec.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	National datasets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline report
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Carer survey spec
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service User survey spec
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2nd quarter 2008


M = Milestones and link to the overall Plan 

4.   Strategic & Cross Cutting Agenda

Performance Standards & Regulation Framework
Activities

· Review and evaluation of validation/Accreditation systems (e.g TSA), including experience in England & Wales
· Liaison with regulatory bodies such as the care commission, NHSQIS,SWIA

· Identification of the most appropriate approach to quality assurance (internal) and recommendations on coordination of external regulation.

· Report with proposals and draft standards by end Jan 2008, with report to TPB Feb 2008.
· Finalise and endorse Standards June 2008

Dependencies

· Programme evaluation

Resourcing

· This will require additional resources to assist the programme manager; estimated @ two days per month for 2007/8
Calls Handling
Activities

· Stage 1: Mapping of information on current calls handling arrangements across Scotland by end November 2007
· Stage 2: Commission analysis of effectiveness and efficiency, prepare options and recommendations for future.   Provide report and review implications by end March 2008
· Stage 3: Develop action plan, including outcomes/objectives/timetable etc and present to Programme Board in May 2008

Dependencies  Participation from external agencies, partnerships required.
Resourcing

· Resources additional to the programme manager would be required 4 days per month for 2007/8.  Innovation Funding of £50k has been set aside from 2007/8 programme to progress this workstream.
Financial Framework

· Review of current charging arrangements completed Sept 2007.
· Investigate options for use of private funding within Telecare Services 

Telecare/Telehealth Convergence
Activities

· Confirm funding of Innovation Projects in September 2007

· Develop complementary working arrangements with SCT 

· Ensure evaluations within telecare/telehealth projects to ensure learning opportunities maximised.

· Project proposal being developed as part of Review of Options for Older Peoples Housing

· Progress Report to TPB in February 2008
Resourcing(Telehealth)

· Innovation Funding of £850k set aside within the 2007/8 programme.
Communication & Information – further expanded in Part5.
Activities

· Development of accredited training module which can be mainstreamed into existing qualification programmes  Report to TMG in Dec, module to be  available in March 2008 if existing initiative to be promoted.
· Ministerial briefing in November 2007.  Communication Strategy to be prepared for end December 2007.
Resourcing Training Module: requires additional resources @ 2 days per month.  To be resourced via Innovation Funding of £50k set aside in 2007/8 programme.

4.   Strategic & Cross Cutting Agenda***
	Tasks
	2007/8
	  2008/9
	Owner
	Dependencies between Tasks

	
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sept
	
	

	Identification of Agenda
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Performance Standards & Regulation Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TMG
	

	Evaluation of accreditation systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review of current regulatory arrangements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report with proposals & draft standards to  progress to TPB
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	

	Dissemination/links with statutory bodies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Network meeting/consultation with partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Launch of Standards
	
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	

	Calls Handling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TMG
	

	Mapping of current arrangements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commission Report on Current Effectiveness with Recommendations for Improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final Report 
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Action Plan Developed & Reported to Programme Board
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	

	Financial Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review current charging arrangements & provide information note
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telecare/Telehealth Convergence
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scoping paper
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Confirmation of innovations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring, support and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Demonstrator for Older PeoplesHousing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Issue request for proposals
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receive proposals from partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Selection of demonstrator/s
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication/Information
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of Accredited Training Module
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Ministerial Briefings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

5.  Communications (Strategic Agenda & £8.350m Funding Programme)

Communication Strategy

Activities

· review/define stakeholders
· review & revise communication strategy 
· incorporate relevant actions in Programme Plan

Dependencies

· will depend on specification of scope of programme and strategic agenda
· analysis of stage 2 forms will inform agenda in relation to local partnerships

Resourcing

· Programme Manager & JIT Associate.  Initial investment required to develop with lower level maintenance
Progress Communication

Activities

· Regular updating of progress/achievement through JIT newsletter and website
· Summary of proposals issued

· Feedback/overview of stage 2 forms

· National grouping of partnerships to be set up September 2007 

· Partnership events to combine feedback on progress and shared learning

· Feedback to Board at their meetings

Dependencies

· Partnership events combining a number of subjects (programme evaluation, issues identification/resolution, risk) and timing will need to tie in
· Updates to Board in line with other activities

Resourcing

· Programme Manager & Dementia Centre
Shared Learning

Activities

· Background fact sheets to disseminate experience and case examples drawing on England and Wales, but also experience from elsewhere.  Egs already identified – guide to assessors (N. Lanarkshire); falls prevention (Falkirk); call handling for national client group (Hanover); information booklets (Dumfries & Galloway); whole system approach to out of hours (East Dunbartonshire)
· Further development and use of the JIT website to encourage discussion but also to disseminate information and links. 
· Partnership events as above

Dependencies

Resourcing

· Programme Manager, with JIT Associate
User and Carer Engagement

Activities

· Review of arrangements for involvement in strategic agenda.  Incorporated in Programme Plan
· Review of arrangements in local partnerships

Dependencies

Resourcing

· Programme Manager & JIT Associate

5.   Communications (Strategic Agenda & £8.350m Funding Programme)

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Communication Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TDPB
	

	Define stakeholders & interests
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Scope & Mgt

	Revise communication strategy
	
	
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	

	Incorporate in Programme Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Quarterly newsletter updates
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	National network established
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Mgt, Risk

	Updates to Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Governance

	Shared Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM/JIT.A
	

	Background fact-sheets
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	

	Website postings & links
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Mgt, Risk

	User and Carer Engagement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TDPB
	

	Involvement in strategic agenda
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Prog. Governance

	Involvement in part’ships
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	YHEC Evaluation


M = Milestones and link to the overall Plan 

6.
Risk Management

Risk Plan

Activities

· The programme risk plan includes regular updating and reporting of the risk register, (which covers the identification of risks, countermeasures, owners and degree of residual risk by MG), and agreement of a process for managing risks over the lifetime of the programme

Dependencies

· Countermeasures to be incorporated within the Programme Plan and within the revisions to the Business Case

Resourcing

· Development of risk plan by JIT Action Group member with relevant skills, funded through Development Funding

Risk Management Training

Activities

· Assessment of the initial submissions from partnerships suggested that risk was not addressed well.  Risk management training will be provided to partnerships, at which they will be required to attend: to assist each local partnership to develop its own risk plan and to understand how to manage risk in their local project.  This is being developed in the Autumn and delivered in Jan 08. 

Dependencies

· Requires local partnerships to attend and engage

Resourcing

· To be identified

Risk Monitoring & Scanning

Activities

· The programme risk plan is reviewed by MG on a monthly basis to identify new risks and to update existing risks and countermeasures

· Discussion of risk to the Programme will form a standing reporting item for the Board, on an approximately quarterly basis

Dependencies

· Changes to the risk plan to be incorporated in the Programme Plan and may affect review of scope (work area 1) and strategic agenda (work area 4)

Resourcing

· Programme Manager and MG
4. Risk Management

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Risk Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Risk plan developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk plan agreed by MG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk plan agreed by Board
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Management Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT/PM
	

	Define/deliver risk training
	
	
	
	
	
	
	
	
	
	
	
	
	M
	
	
	
	

	Risk Monitoring & Scanning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Monthly review/updating by MG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Discussion by TDPB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 
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