





TPB 16/11/1


TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM MEETING OF 14 SEPTEMBER
Present:  Amanda Britain (chair), Andy Bruce (for Catherine Rainey), Ron Ashton, Nick Fletcher, Grant Hughes, Moira Mackenzie, Iain Hunter, Justine Westwood (for Paula Speirs)
Apologies: 
Brian Kerr, David Kelly, Mike Martin, Stewart Watt, Colm Cunningham, Jonathan Clark, Catherine Rainey, Stephen Sandham, Aileen Stewart
	Agenda Item.
	Action Agreed
	Lead
	Matters arising/Progress at 16 November

	MATTERS ARISING
	Action points from previous meeting accepted.
	
	

	PROGRAMME , RISK PLAN AND FINANCE UPDATES
	· MMac explained key milestones: 1 partnership only still to submit Stage 1 submission but has now appointed project manager.

· Some slippage in programmes and corresponding lack on information about benefits/outcomes due to be delivered by March 08. 

· Risk Plan – 2 risks now closed – nos 13 (suppliers able to respond to demand) and 32 (information supplied to YHEC and JIT is consistent).
· Finance: expenditure returns have been requested from partnerships. Some slippage in expenditure resulting in reallocation of funding to Innovations Fund, rather than redistribution to existing projects:  TPB on 16 November will have a more substantive debate about this. 
	
	

	NHS LANARKSHIRE TELEHEALTH PRESENTATION
	· Dr Gregor Smith (GP), Alan Lawrie (CHP Director)
· Project targeted on COPD – covering 200-400 patients


	
	

	INNOVATIONS FUND PROPOSALS
	MMac advised that the Telecare Management Group had agreed to fund the following projects from the Innovation Fund: 
· NHS Lanarkshire Telehealth Project: following presentation (above) agreed that differing approaches to COPD being taken by NHS Lothian and NHS Lanarkshire would be valuable.  One condition of funding both could be a common evaluation framework.  Funds for each (£200k and £350k) are broadly proportional in terms of people they will benefit.
· Review of Sheltered Housing:  MMac had met with Communities Scotland and Stephen Sandham – considerable enthusiasm for whole systems redesign approach to this.  

· Integration of Telecare with Vocational Training

· Falls Management in Falkirk 
· Self care in Lanarkshire 
· Providing call handling across wider area on 24/7 basis covering wide range of services (ie not just care/health but also other council services and police etc).  RA advised this was already working in Angus. 
	
	

	YHEC FEEDBACK

	AB provided an update:

· Report on quarterly return from partnerships had been provided by YHEC on 5 Sept.  Format discussed; this was incomplete, only providing details on the basis of responses from 13 partnerships.
· TPB members were asked to keep YHEC information confidential in the light of information about individual partnerships. 
· Checklist of questionnaires had been updated – 20 partnerships had provided background information; 24 had provided quarterly returns and 19 had responded giving expenditure profile. 

· Some concern expressed about lack of returns and more widely about the fact that incomplete evaluation undermined the information base about effectiveness of Telecare – AB responded that this would be reviewed and further leverage would be exerted on partnerships. 

· Case studies – reported that Dumfries and Gallow, Glasgow, Moray and West Dunbartonshire had been keen to participate.  Angus and Clackmannanshire had yet to respond substantively and MMac agreed to follow up. 
	
	

	STRATEGIC WORKPLAN UPDATE 
	Verbal update by MMac:
· Work progressing in a number of areas – Communications, Standards, Regulation and Inspection, Validation and Accreditation – each of these areas was being scoped as a mini-programme.
· Validation and Accreditation systems – MMac scoping and intends to report to TPB in January 08 on draft standards important to telecare services.  Wider consultation exercise to be completed by end March 08.
· Call centres – a clear specification was needed for this which fits with best value, best practice, demography, rural and remote needs etc.  Mapping exercise would need to cover this.  Initial specification complete by mid November – next TPB.
	
	

	INFORMATION AND PUBLICITY ISSUES
	· Communications – Nick Fletcher suggested CIH could help with this. MMac agreed to follow up.  
· Glossary of terms – MMac to work with Brian Kerr and Susan Buckle to ensure this is updated and disseminated on JIT website. 
	
	

	AOCB
	None. 
	
	

	NEXT MEETING
	16 November 10.30am - 2pm, Conference Room A, SAH.  Further dates – likely to be February and May 2008 – to be circulated. 
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