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Telecare Development Programme

Communications

Action Plan and Resourcing
Background

1. Communications has been identified as part of the strategic agenda for the Telecare development Programme.  A distinction was made within the Programme Plan and to the Board at its last meeting, between ‘strategic’ and ‘operational’ communications.  The Board asked that a full Communications Strategy should deal with both strategic and operational communications and communication with the general public (marketing).

2. Communications is one of the main elements within the Gateway process; preparation of a strategy is good practice; and shared learning has been one of the themes of the JIT. 

3. Various actions have already been taken in relation to communications, mainly to support our contact with partnerships

· 2 workshops with partnerships (October 2006 and January 2007)
· incorporation of regular news items on telecare within the JIT newsletter

· setting up of a telecare network and a programme of 3 events over the next year.
· plans for risk management training for local partnerships.
Approach
4. As noted in the paper to the Board’s last meeting, we plan to prepare a Communications Strategy and Plan.  This will involve the following tasks
(a). Identify our stakeholders, list their interests and the impact/influence these interests have.  We prepared an initial list for the paper which went to the Board, but there is some further work which is required.

(b). Identify why we want to communicate with them, and hence the type of information which we want them to have – what ‘messages’.  

(c). Identify the mechanisms which we will use to communicate this information – newsletters, press releases, briefings etc

(d). Identify the associated resources required to deliver this – both £s/days input and the skills required (more on an exceptions basis as in any skills which we do not have within the team)

(e). Timetable this so that we have a programme of communications over the course of the next year/18 months.

Early Actions
5. The development of a full Communications Strategy (incorporating strategic, operational and general public communications) is a substantial task.  We have approached the Centre of Excellence and have been given contacts with others involved in a similar process.  Amongst these contacts will be an approach to the Scottish Government’s press team to discuss potential for assistance: initial advice is however that the task of preparing the Strategy will rest with the telecare team.  We have therefore extended the timescale for this work to the end of the year.

6. There is a real risk that the focus on preparing the Strategy delays the delivery of the communication itself.  There is however a need to move ahead with this agenda immediately – the Programme is relatively short term unless additional funding is secured.  Communication is of course a core means by which to convince decision makers of the value of such investment: hence the importance of making progress.  

7. In this context it is proposed that the preparation of the Communications Strategy is taken forward in parallel with some ‘early action’ tasks.  It is suggested that these early actions cover both ‘strategic’ and ‘operational’ communications and take advantage of the information which is now beginning to emerge from local partnerships about use of telecare.  This would focus around
· Communication with new ministers and a few other key stakeholders, probably in the form of briefings
· Increase the flow of information on progress and interesting news/projects through the JIT newsletter (important for maintaining momentum and reminding local partnerships that this has a high priority for the JIT) 

Action for the Board
8. The Board are asked to agree the proposed approach to developing the Communications work area within the Programme Plan.

