TELECARE PROGRAMME BOARD – 24 July 2007 
PROGRAMME PLAN  UPDATE
Overview
The Programme Plan (2007 – 2010) for the Telecare Development Programme  is attached at Appendix One.  It sets out 

· the activities required to deliver the programme aim and objectives

· dependencies between these activities, both internal to the Programme Plan and external

· resources required, including both input and elapsed time, and any particular skills.  

The Plan is structured around 6 main work areas: 
1. Programme Scope, Definition and Effectiveness

2. Programme Governance

3. Management (£8m Funding Programme).  This is sub-divided into the following 3 areas

(a) Assessment (Development) of Submissions

(b) Programme Management

(c) Programme Evaluation

4. Strategic and Cross Cutting Agenda

5. Communications (Strategic Agenda & £8m Funding Programme)

6. Risk Management

There is an overview of the key points (milestones) for the programme to 2010 and then more detailed text and action plans for each of the 6 work areas for a 15 month period from January 2007 to March 2008.

Summary of Key Updates

Programme Scope, Definition and Effectiveness

Some slippage in reporting the updated Business Case as there is no MSG or equivalent identified as yet.

Some work is still required as part of the Gateway review to define the Project Outputs and Programme Outcomes.   This will be encompassed within the further planned update of the Business Case.   
Programme Management

(a) Indicative allocations have been reviewed and Stage 1 funding has been  reallocated from 4 partnerships due to lack of progress.   This released allocation of £203,000 has been transferred to the Innovation Fund as agreed at the TPB meeting in May 2007.     There are 2 Stage 2 applications still outstanding, with a further 2 substantially incomplete.   The 4 partnerships are being supported to progress these.  

(b) The first tranche of Stage 2 funding was dispersed to 15 partnerships at the end of June 2007.  Progress will be reviewed for all partnerships in September 2007 and a report made to the Board  before further payments are issued.
(c)  Due to issues with the YHEC Evaluation, the defining of the information framework slipped from Q1 to Q2.  All partnerships have now been issued the revised framework and guidance notes, with responses required by 10 August 2007.
Communications
Some slippage in the establishment of a Communication Strategy due to revision of evaluation framework.  Will be progressed and update reported to September Board.

Risk Management 

Training to partnerships has been delayed but will be undertaken in December/January.  
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