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	SUMMARY EXPENDITURE
	 Budgeted Expenditure 2006/07
	Actual Expenditure 2006/07
	Budgeted Expenditure  2007/08
	Actual Expenditure 2007/08
	Total Budget 
	Total Expenditure (as at end June 2007)
	

	Partnership Allocations
	£1,500,000
	£1,500,000
	£5,632,876
	£2,045,000
	£7,132,876
	£3,545,000
	

	Research costs
	£0
	£0
	£100,000
	£0
	£100,000
	£0
	

	Project Manager/Implementation costs
	£52,153
	£52,153
	£97,847
	£0
	£150,000
	£52,153
	

	Innovation fund
	£0
	£0
	£617,124
	£0
	£617,124
	£0
	

	TOTAL
	£1,552,153
	£1,552,153
	£6,447,847
	£2,045,000
	£8,000,000
	£3,597,153
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY INCOME*
	2006/07 Proposed transfer 
	2006/07 Actual Transfer
	2007/08 Proposed transfer
	2007/08 Revised Transfer
	2007/08 Actual Transfer
	Total Budget
	Total Income (as at end June 2007)

	Health Directorate 
	£1,500,000
	£1,552,000
	£2,000,000
	£1,948,000
	£0
	£3,500,000
	£1,552,000

	Housing & Regeneration Directorate
	£500,000
	£0
	£0
	£500,000
	£0
	£500,000
	£0

	FCSD
	£2,000,000
	£0
	£2,000,000
	£4,000,000
	£0
	£4,000,000
	£0

	TOTAL
	£4,000,000
	£1,552,000
	£4,000,000
	£6,448,000
	£0
	£8,000,000
	£1,552,000

	*transfer of Capital Allocations to JIT in Sept 07
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY ANALYSIS
	
	
	
	
	
	
	

	Actual Expenditure is 45% of overall budget, which is a positive performance at this stage of the programme.    However, slippage at a local level is beginning to 

	appear and consideration should be given to issuing formal guidance that partnerships can carryforward any unspent grant to next financial year.     Timing of this 

	may be important to ensure momentum is kept up.
	
	
	
	
	
	



