TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM MEETING OF 24 JULY
	Agenda Item.
	Action Agreed
	Lead
	By
	Progress @ 30 July 2007

	MATTERS ARISING
	· Minutes accepted. 
· MM referred to invitation to E-Care Programme Board – first meeting being held in August.

· NHS Lothian – meeting about T/C and T/H proposal next week. 
	MM to respond.
MM to attend?
	
	

	PROGRAMME UPDATE – SUMMARY OF CURRENT SERVICES
	· MMack to check back with partnerships and put on website.  

· PS sought an amendment to the list which shows NHS Board areas.
· DK sought consistent terminology as common currency – MM agreed to make a start on glossary of terms

· RA+CA sought more clarity on linkage bet T/C and new outcomes measures. 
	MMack
Mike Martin 
	
	

	PROGRAMME PLAN UPDATE
	· MMack presented 2-page summary – no substantive comments.
	
	
	

	FINANCE SUMMARY
	· MMack presented – no substantive comments.
	
	
	

	RISK REGISTER UPDATE
	· MMack presented.

· Revised register – residual risk no 27 had been heightened. 
· PS suggested final score column for each risk from 1-4

· Risk 23 – outcomes – CA commented on need to feed into discussion on outcomes. Drew attention to difficulty of measuring risks against swiftly changing background. 
	MMack

MMack to consider
	
	

	EVALUATION PAPER
	· Summary from MMack
· Management Group meeting on 30/7 will check progress on baseline report.  
· Have asked 6 case study partnerships to confirm interest by 31/7 
· Telehealth elements in case studies – need to determine this in conjunction with IH and examine possibility of involving STC project managers in those studies.
	MMack

MMack/GH

MMack/AB
	
	

	STRATEGIC WORKPLAN
	Telehealth/TC convergence paper: 
· Whole system approach, - an integrated spec describing different systems in an understandable way and showing outcomes for users is needed 

· Key Building Blocks of consistent standards, interoperability, and customer focus
· Formal (accreditation, statutory, regulatory) and cultural (professional, contractual) steps to be taken 

· MCN-type approach, perhaps on line of Dermatology model at SCT suggested by GP

· Action – Check local players – check with Ian Hunter on 13 Telehealth projects, looking at interoperability etc

Contact Centres

· Description needed of call handling, contact and response which unpicks methodologies

· Paula/Ron to provide info on datashare project

· Mapping work a priority:  Brian, with Paula to develop a project paper which defines this work – thoughts directions and pointers can be added to JIT website

· Check out Lanarks project – NHS24/SAS/LA combined contact centre

· Dig out SWIA work on whole systems in Tayside

· Dig out Welsh Telecare guidelines

Communications

· Communications strategy required

· Get partnerships to submit 2 “good news” stories each


	MMack

PS/RA

BK/PS

MMack

MMack

GH
	
	

	SUMMARY OF STAGE 2 INFORMATION
	
	
	
	

	PROCUREMENT
	
	
	
	

	AOCB
	
	
	
	

	NEXT MEETING
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