Telecare Programme Board

Agenda Item 5
Programme Plan 2007-2010
Background
1. One of the recommendations of the Gateway Review undertaken in November 2006 was that a Programme Plan should be prepared which covered the whole period of the Programme, from 2007 to 2010.  This would replace the Action Plan developed to cover the initial set up period from August 2006 to March 2007.  

Programme Plan
2. The activities have been identified from the following sources 
· Existing Action Plan

· Risk Register

· Gateway Review

· Governance session (12 March)

3. The Plan is structured around 6 main work areas
1. Programme Scope, Definition and Effectiveness

2. Programme Governance

3. Management (£8m Funding Programme).  This is sub-divided into the following 3 areas

(a) Assessment (Development) of Submissions

(b) Programme Management

(c) Programme Evaluation

4. Strategic and Cross Cutting Agenda

5. Communications (Strategic Agenda & £8m Funding Programme)

6. Risk Management

4. The first plan provides an overview of the key points (milestones) for the programme to 2010.  This is then followed by more detailed action plans for each of the 6 work areas for a 15 month period only, from January 2007 to March 2008: more detailed action planning for the later period was not considered necessary.  Each of these action plans is supported by text explaining in greater detail the activity involved, the dependencies (internal and external) and resourcing.  
5. This draft Programme Plan was one of the background documents provided to the Gateway Review Team in April.

6. The Programme Plan is being used by the Management Group to monitor and manage progress.  A summary of progress made, any adjustments to delivery of milestones and any implications for the overall delivery of the Programme will be reported to the Board.
Action for the Board
7. The Board are asked to agree the structure and the content of the Programme Plan, and the proposed approach to updating the Board on progress.
