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Telecare Development Programme

Programme Plan 2007-2010

Programme Aim and Objectives 

The overall aim of the programme is to help an additional 19,000 people to live at home for longer with safety and security by promoting the use of telecare in Scotland through advice, practical assistance and a development fund, thereby providing the foundation on which telecare systems can become an integral part of community care services across Scotland.  (Note:  19,000 relates to care home beds ‘saved’, we would target 75,000 to be in receipt of telecare services across Scotland in 2010 including 6,000 with a diagnosis of dementia.)

The objectives of the programme are to 

· Reduce the number of avoidable admissions to care homes, and of admissions and re-admissions to hospital 

· Reduce the pressure on informal carers

· Reduce the need for other more expensive interventions

· Improve the quality of life for a range of people who benefit from telecare services, mainly older people but also including people with physical disabilities, people with learning disabilities and people with long term medical condition.  

Telecare Development Funding

Whilst there is growing evidence of the effectiveness of telecare services in helping people to live independently for longer and with a better quality of life, it is also recognised that there are initial development costs in establishing services, with financial benefits from the investment in preventative services not producing savings in other expenditure heads until later years.  

Development funding of £8m has been made available to assist with transitional costs and to enable efficient and effective business models to develop to meet defined local needs.  This is a two-year capital funding programme covering 2006/07 and 2007/08.  Of the £8m funding, £7.25m is available for allocation to health, social care and housing partnerships based on the GAE total estimated service expenditure for older people.  

Evaluation of this funding programme has been commissioned.

Programme Management and Support

A Telecare Programme Board led by the Joint Improvement Team and with representatives from local authorities, Communities Scotland, NHS Boards, service users and carers, and other departments within the Executive is providing strategic guidance on telecare service development.  A central team within the Joint Improvement Team, led by a Programme Manager, is managing Development Fund distribution and provides ongoing support and advice to local partnerships.

Programme Plan

This Programme Plan sets out 

· the activities required to deliver the programme aim and objectives

· dependencies between these activities, both internal to the Programme Plan and external

· resources required, including both input and elapsed time, and any particular skills.  

This Programme Plan replaces the Action Plan used to manage programme delivery during the early period, from August to December 2006.  The activities have been identified from the following sources 

· Existing Action Plan

· Risk Register

· Gateway Review

· Governance session (12 March)

The Plan is structured around 6 main work areas

1. Programme Scope, Definition and Effectiveness

2. Programme Governance

3. Management (£8m Funding Programme).  This is sub-divided into the following 3 areas

(a) Assessment (Development) of Submissions

(b) Programme Management

(c) Programme Evaluation

4. Strategic and Cross Cutting Agenda

5. Communications (Strategic Agenda & £8m Funding Programme)

6. Risk Management

There is an overview of the key points (milestones) for the programme to 2010 and then more detailed action plans for each of the 6 work areas for a 15 month period from January 2007 to March 2008.  Each of these action plans is supported by text explaining in greater detail the activity involved, the dependencies (internal and external) and resourcing.

Programme Plan 2007-2010 Overview

	Work Area
	Milestones
	2007
	2008
	2009
	2010

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Programme Scope, Definition & Effectiveness
	Programme scope agreed/reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Strategic agenda identified/reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Business Case revised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Governance
	Governance structure reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Board membership reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Management Group reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Programme Manager recruited
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Management (£8m Funding Programme)
	(a) Assessment of Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Initial submissions assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Stage 2 information assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(b) Programme Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Review/revision of allocations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Payments to partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(c) Evaluation (£8m Funding)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Evaluation Info Framework defined
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Baseline report received
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	YHEC Final report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Final programme evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic Agenda
	Strategic agenda identified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communications
	Communication strategy revised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Regional networks established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fact-sheets prepared
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Use/carer involvement defined
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Management
	Risk plan developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Partnership risk management training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Programme Scope, Definition & Effectiveness

Programme Scope

Activities

· A workshop with Board members held in March 2007 following recommendations by Gateway Review.  The session focuses on role of the Board and forward agenda.  

· Based on the report from the workshop, the programme scope will be discussed and agreed by the Board at its May meeting

· The programme scope will be reviewed twice yearly

· The strategic agenda for the Programme will be set out at the May meeting, drawing on the Workshop discussions

Dependencies

· The workshop informs the scope, and strategic agenda, and the governance structure (work area 2)

· The scope and strategic agenda inform the programme plan and work area 4 on cross cutting issues. 

Resourcing

· Facilitation of the workshop is to be undertaken by a JIT Action Group member, with the relevant skills, through Development Fund

Business Case (£8m Funding)

Activities

· The review of the BC will depend on the responses to the Stage 2 form and the timescale will be negotiated with MSG to this effect

· The BC will be revised in April 2007

· The revised BC will be considered by the Board at their May meeting and then negotiated with MSG

· Review of progress made in relation to benefits (efficiencies etc) will be made 6 monthly, starting in October 2007

Dependencies

· The BC review is dependent on the completion of the Stage 2 forms (work area 3a)

· Progress on benefits is dependent on YHEC gathering, analysing and reporting quarterly returns

Resourcing

· The BC review is commissioned from a JIT Action Group member with the relevant skills, through Development Fund

· The national evaluation (informing benefits) is commissioned from external researchers (YHEC), through Development Fund

Impact/Effectiveness

Activities

· The impact and effectiveness of telecare and hence of the programme scope will be informed by experience in England and Wales

· Adjustment of national monitoring through the new outcomes agenda for JPIAF will be negotiated to improve evidence base

· Evidence from the YHEC evaluation will be used

· All sources will be collated to feed in to the review of programme scope

Dependencies

· Evidence from YHEC is required

Resourcing

· National evaluation already commissioned (YHEC), through Development Fund

· JIT Associate will provide other input

1.
Programme Scope, Definition & Effectiveness

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Programme Scope
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Workshop on forward agenda
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Scope, agenda, structure

	Programme scope agreed
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Programme Plan

	Programme scope reviewed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Programme Plan

	Strategic agenda identified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Work Area 4

	Strategic Agenda Addressed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Governance

	Business Case (£8m Funding)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Timetable agreed with MSG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Business Case revised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	WA3bStage 2 

	BC agreed by Board 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BC negotiated with MSG
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	

	Progress on benefits delivered
	
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	WA 3 YHEC

	Impact/Effectiveness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Programme scope

	Review evidence from England etc
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	WA5

	Link to JPIAF ‘Outcomes Agenda’
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evidence from YHEC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Feed into scope review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

1. Programme Governance

Governance Structure

Activities

· the workshop with Board members to identify both the forward agenda and the governance structure which would then be relevant

· the final report from the session to be considered by the Board at their May meeting

· implementation of the agreed recommendations to betaken forward over May and June

Dependencies

· workshop also informs scope and strategic agenda (work area 1)

Resourcing

· Session facilitated and report prepared by JIT Action Group member with the relevant skills.  Payment through Development Fund

Programme Board

Activities

· membership discussed at the workshop in March, implemented during May

· Board meetings to fit with milestones

· May meeting: Governance report, strategic agenda, revised business case, communications, partnership allocations, ‘innovation fund’, risk

· September meeting: benefits achieved, scope review, risk, strategic agenda as agreed, partnership allocations

· December meeting: strategic agenda, risk

Dependencies

· Strategic agenda programmed (work area 1)

Resourcing

· Supported by Programme Manager and JIT Associate
Management Group

Activities

· membership discussed at the workshop in March, implemented during March

· Regular meetings – fortnightly until Programme Manager in post and up to speed, then monthly.  Some standing agenda items – programme plan, partnership progress, financial report, risk.

Dependencies

· recruitment of Programme Manager

Resourcing

· Programme Manager, with support from JIT Associate & JIT Action Group members

Programme Manager

Activities

· Recruitment of Programme Manager with a target start date of end May

· Handover from interim arrangements during June & July

Dependencies

Resourcing

· Funding for post through Development Fund

2.
Programme Governance

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Governance Structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Board Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Governance Report to TDPB
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	

	Implement as agreed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Membership reviewed & revised
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Management Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Membership reviewed & revised
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	

	MG meetings
	2
	2
	2
	2
	2
	2
	1
	1
	1
	1
	1
	1
	1
	1
	1
	
	

	Programme Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	SO
	

	Recruit Manager
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	

	Handover to Programme Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

2. Programme Management (£8m Funding Programme)

(a) Assessment (Development) of Submissions

Initial Submissions

Activities

· completion of the assessment of initial submissions complete in early January

· Work with partnerships on incomplete or inadequate submissions, with ‘C’ group continuing to end March 2007.

· Final opportunity letters issued to remaining partnerships end March 2007. 

· Review and confirmation of non complying partnerships by MG in April, partnerships notified in May and Board notified in May 2007.

Dependencies

· Decisions about redistribution can only be made after this process completed.

Resourcing

· Interim programme manager

Stage 2 Submissions

Activities

· Requirements for stage 2 submission developed in collaboration with YHEC

· Stage two forms issued in mid March 2007 with response required mid April

· Responses assessed by JIT and YHEC (different aspects).  Assessment of submission is anticipated to lead to classification into “A”- no clarification or outstanding issues: ”B” minor clarification required before issue of further funds; “C” serious concerns to be resolved before issue of further funds

· Review by MG

· Partnerships notified of decisions May/June 2007

· Board notified of decisions

Dependencies

· Requires close liaison with YHEC to ensure timeous assessment

· Potential implications for payments timing and expenditure profile

Resourcing

· Interim programme manager + JIT staff

‘B’ Group Submissions

Activities

· Ongoing contact to ensure that partnerships understand what they are required to provide

· Assessment/review of additional information as and when provided

· MG review/approval

Dependencies

· Compliance required before payment released (work area 3b)

Resourcing

· Interim Programme Manager + JIT staff

‘C’ Group Submissions

Activities

· Intensive support, with visits to partnerships, linking with any existing JIT involvement in local partnership over period 

· Final opportunity letter issued to remaining ‘C’ group standard partnerships

· Review/approval by MG

· Notification to Board

· Notification to partnerships that funding will be re-distributed

Dependencies

· Decisions about redistribution can only be made after this process completed.

Resourcing

· Interim Programme Manager + JIT staff

3.
Programme Management (£8m Funding Programme)

(a) Assessment (Development) of Submissions

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Initial Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM
	

	Submissions assessed
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support/coaching to C group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final opportunity/Last Chance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board notified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)

	Stage 2 Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM
	

	Requirements developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Evaluation

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Submissions assessed (A, B, C)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board Notified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)

	‘B’ Group Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM/PM
	

	Progress monitoring + support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional info assessed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	‘C’ Group Submissions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	IPM/PM
	

	Intensive support provided
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (support/int)

	Final opportunity to remaining ‘Cs’
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MG review/approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Board Notified
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Partnerships notified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Mgt (financial)


M = Milestones and link to the overall Plan 

3.
Programme Management (£8m Funding Programme)

(b)
Management

Progress Monitoring

Activities

· Progress in each partnership monitored quarterly (quarterly returns); and regular informal contact by the PM

· Issues/difficulties identified in returns/non return will trigger support/intervention

Dependencies

· Close liaison between YHEC and JIT (for example ensuring that quarterly returns are completed properly and on time; need to avoid duplication of effort

· Intensive support/intervention

Resourcing

· Interim PM, then PM

· YHEC for review of quarterly returns

Financial Management

Activities

· Monthly monitoring of expenditure

· Criteria for redistribution of any unallocated funding to be developed in April & May

· Allocations to partnerships reviewed and funding re-distributed in May and September 2007

· Arrangements for payments to each partnership.  Payments for initial tranche mainly in January, tranche 2 in May/June and tranche 3 in September/October 2007

Dependencies

· Links with YHEC evaluation (see also 3 (a) above)

· Key risk area in Risk management plan/register

Resourcing

· PM and JIT staff

Issues Identification/Resolution

Activities

· Feedback processes identified to capture issues which require resolution, intervention or enhanced support, such as contribution of Housing associations; local resistance to Telecare at institutional level; local procurement problems; local political or public resistance.

· A network of experts will be identified from across the UK to assist in problem resolution

· Events with local partnerships will be held.  A workshop in April will launch the programme evaluation tools: events in June & July will provide risk management training.

Dependencies

· YHEC for preparation of materials for April event (Prog evaluation)

· Risk training materials for June/July events (Risk Management) 

· Issues identification may inform strategic agenda

Resourcing

· Interim Programme Manager for processes, PM

· YHEC preparing April event

Intensive Support/Intervention

Activities

· Specification of when intensive support to be offered (eg where partnerships fail to meet their own milestones, are overly ambitious in planning). 

· Delivering the required support

· Providing system of mentoring

Dependencies

· Links to other JIT inputs to partnerships & requiring support
Resourcing (to be identified)
3.
Programme Management (£8m Funding Programme)

(b)
Management

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Progress Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Review of quarterly returns
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog evaluation

	Trigger support/intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT/PM
	

	Monitoring of expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Criteria for re-cycling funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Allocations reviewed/revised
	
	
	
	
	M
	
	
	
	M
	
	
	
	
	
	
	
	

	Payments to Partnerships
	M
	
	
	
	
	M
	
	
	
	M
	
	
	
	
	
	
	

	Issues Identification/Resolution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM/JIT.A
	Strategic agenda

	Feedback processes established
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	communications

	Network of ‘Experts’ identified
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Risk & Evaluation

	Intensive Support/Intervention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Define & deliver support 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Define & deliver interventions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop/deliver mentoring 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

3.
Programme Management (£8m Funding Programme)

(c)
Programme Evaluation (YHEC)

Research Management (General)

Activities

· provision of updated information on local partnership submissions to researchers and arrangements for ongoing updating

· establishing arrangements for the exchange of information between JIT and YHEC in relation both to the return of the stage 2 form and the quarterly monitoring form to address identified risk of different information being held by JIT and YHEC

· progress reports to be made quarterly by YHEC, scheduled to be provided in the month following the quarterly return date

· Research Advisory Group meetings in May, to discuss case study specification, and then in September to discuss baseline report and first round of quarterly returns. 

Dependencies

· Requirement for close liaison between YHEC and JIT about pursuing partnerships for responses, so that returns are made in time and reports can be made.

Resourcing

· Project management by JIT Associate, with support from professional researchers from ASD

Specific Issues/Stages

Activities

· The monitoring & evaluation framework setting out the information requirements from local partnerships and national datasets by mid March so that piloting can be taken forward

· Piloting of questionnaires for the data collection from local partnerships in late March to mid April.

· Launch workshop with local partnerships in April to explain requirements

· Selection of case studies by mid April, followed by specification of what will be gathered from case studies for discussion at RAG meeting in May

· Data extracts from national datasets (ISD and ASD) to be specified so that this can be incorporated in the Framework by launch to local partnerships.

· Carer survey and service user survey specification specified and agreed in December 2007/January 2008 for launch by the end of February 2008 (?) 

Dependencies

· Information Framework required to inform Stage 2 form (which incorporates requests relating to baseline information requirements)

· Local partnerships capacity to deliver information in the form specified (external dependency)

· Information gathered by YHEC required to inform benefits delivery (work area 1)

Resourcing

· Project management by JIT Associate, with support from professional researchers in ASD

· Contract for YHEC through Development Funding Programme.

3.
Programme Management (£8m Funding Programme)

(c)
Programme Evaluation (YHEC)

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Research Management (General)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT.A/PM
	Prog Managemant

	Updated information on projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Information exchange processes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Progress reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RAG meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Specific Issues/Stages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	JIT.A/PM
	

	Info framework defined
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog assessment

	Piloting of questionnaires
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Launch to partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Case study selection & spec.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	National datasets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Baseline report
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	

	Carer survey spec
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service User survey spec
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2nd quarter 2008


M = Milestones and link to the overall Plan 

3. Strategic & Cross Cutting Agenda

Standards, Regulation & Inspection

Activities

· Review and evaluation of validation/Accreditation systems (e.g TSA)

· Liaison with regulatory bodies such as the care commission, NHSQIS,SWIA

· Identification of the most appropriate approach to quality assurance (internal) and recommendations on coordination of external regulation.

· Review of the experience of programmes in England and Wales who have linked directly to TSA accreditation

Dependencies

· Programme evaluation

Resourcing

· This will require additional resources to assist the programme manager; estimated @ two days per month for 2007/8-

Response Centres

Activities

· A wide variety of call handling arrangements currently exist. There is potential for improved efficiency and better value

· Range and resourcing of existing arrangements would need to be scoped & willingness of partnerships to explore change tested. 

· We intend to explore operational links with NHS, notably NHS 24

Dependencies

· Dependencies would be external in the main- for example much would depend on the degree of resistance encountered from local managers and politicians

Resourcing

· Resources additional to the programme manager would be required.1 day per week for 2007/8

Financial Framework

Telehealth/Telemedicine

Activities

· Telehealth and Telecare developments MUST be linked if the inefficient, unreal and unfortunate social care/health distinctions of the past are to avoided

· Links have been established with the Scottish Centre for Telehealth, and NHS 24. Information on Partnership proposals have been provided and exchanged.

· A first workshop on practical further steps will be held on June 12“Willing” partners will be identified, and joint projects approved

Dependencies

Resourcing(Telehealth)

· Resources additional to the programme manager will be required.; one day per week.

· Telecare/health local projects could be funded through redistribution or the innovation fund
Procurement

Activities

· Stage 2 requires of partnerships that they sign up to PASA framework unless there is a better alternative. This aspect of the stage 2 return needs to be evaluated and any practical difficulties overcome

· Potential for savings in procurement for wider aspects- e.g Call handling, or response services need to be identified.

Dependencies

· Significant cost savings are dependent on improvements in procurement.

Resourcing

See above (3 a).

4. Strategic & Cross Cutting Agenda***
	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Identification of Agenda
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic agenda identified
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Prog. scope

	Standards, Inspection & Regulation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review of current regulatory arrangements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Response Centres
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review of current arrangements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification of improvements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Change process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial Framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telehealth/Telemedicine
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scoping workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identification and resourcing of innovations/pilots
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring, support and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Procurement (?)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

***Activities and timescales for this agenda to be agreed at the May meeting of the Board

5. Communications (Strategic Agenda & £8m Funding Programme)

Communication Strategy

Activities

· review/define stakeholders in light of programme scope and strategic agenda
· review & revise communication strategy 
· incorporate relevant actions in Programme Plan

Dependencies

· will depend on specification of scope of programme and strategic agenda
· analysis of stage 2 forms will inform agenda in relation to local partnerships

Resourcing

· Programme Manager & JIT Associate.  Initial investment required to develop with lower level maintenance
Progress Communication

Activities

· Regular updating of progress/achievement through JIT newsletter
· Summary of proposals issued

· Feedback/overview of stage 2 forms

· Regional groupings of partnerships, as in Grampian, will be encouraged/supported.  Target for set up September 2007 

· Partnership events to combine feedback on progress and shared learning

· Feedback to Board at their meetings

Dependencies

· Partnership events combining a number of subjects (programme evaluation, issues identification/resolution, risk) and timing will need to tie in
· Updates to Board in line with other activities

Resourcing

· Programme Manager & Dementia Centre
Shared Learning

Activities

· Background fact sheets to disseminate experience and case examples drawing on England and Wales, but also experience from elsewhere.  Egs already identified – guide to assessors (N. Lanarkshire); falls prevention (Falkirk); call handling for national client group (Hanover); information booklets (Dumfries & Galloway); whole system approach to out of hours (East Dunbartonshire)
· Further development and use of the JIT website to encourage discussion but also to disseminate information and links. 
· Partnership events as above

Dependencies

Resourcing

· Programme Manager, with JIT Associate
User and Carer Engagement

Activities

· Review of arrangements for involvement in strategic agenda.  Incorporated in Programme Plan
· Review of arrangements in local partnerships

Dependencies

Resourcing

· Programme Manager & JIT Associate
6. Communications (Strategic Agenda & £8m Funding Programme)

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Communication Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TDPB
	

	Define stakeholders & interests
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Scope & Mgt

	Revise communication strategy
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	

	Incorporate in Programme Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM
	

	Quarterly newsletter updates
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Regional networks established
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Mgt, Risk

	Updates to Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog Governance

	Shared Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	PM/JIT.A
	

	Background fact-sheets
	
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	

	Website postings & links
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Partnership events
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Prog. Mgt, Risk

	User and Carer Engagement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	TDPB
	

	Involvement in strategic agenda
	
	
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	Prog. Governance

	Involvement in part’ships
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

6.
Risk Management

Risk Plan

Activities

· An initial draft of the risk register was considered by the Board in November 2006.  This activity involves an extension of that register

· Developing the programme risk plan which involves completion of the risk register, (which covers the identification of risks, countermeasures, owners and degree of residual risk by MG), and agreement of a process for managing risks over the lifetime of the programme

· Circulation of the risk plan to the Board, with requests for comments; amendments in line with comments received.

Dependencies

· Countermeasures need to be incorporated within the Programme Plan and within the revisions to the Business Case

Resourcing

· Development of risk plan developed by JIT Action Group member with relevant skills, funded through Development Funding

Risk Management Training

Activities

· Assessment of the initial submissions from partnerships showed that risk was not addressed well.  Risk management training will be provided to partnerships, at which they will be required to attend: this will assist each local partnership to develop its own risk plan and to understand how to manage risk in their local project.  This is scheduled to be developed in July and delivered over August & September. 

Dependencies

· Requires local partnerships to attend and engage

Resourcing

· To be identified

Risk Monitoring & Scanning

Activities

· The programme risk plan will be reviewed by MG on a monthly basis to identify new risks and to update existing risks and countermeasures

· Discussion of risk to the Programme will form a standing reporting item for the Board, on an approximately quarterly basis

Dependencies

· Changes to the risk plan to be incorporated in the Programme Plan and may affect review of scope (work area 1) and strategic agenda (work area 4)

Resourcing

· Programme Manager and JIT Associate
7. Risk Management

	Tasks
	2007
	2008
	Owner
	Dependencies between Tasks

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	
	

	Risk Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Risk plan developed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk plan agreed by MG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk plan agreed by Board
	
	
	M
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Management Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	tbi
	

	Define/deliver risk training
	
	
	
	
	
	
	
	
	M
	
	
	
	
	
	
	
	

	Risk Monitoring & Scanning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	MG
	

	Monthly review/updating by MG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Discussion by TDPB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


M = Milestones and link to the overall Plan 

