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TELECARE DEVELOPMENT PROGRAMME

PROGRAMME BOARD: MAY 18 2007
Financial Arrangements
1.
Payment Arrangements 2007/8
As indicated in the previous paper, completed “Stage 2 Information requirements” have now been received from most (27) partnerships. Once processing of these is complete, a further payment will be made. It is anticipated that these payments will be made before the end of June.
As previously indicated, we were unable to complete the assessment and approval of four submissions before the end of the 2006/7 financial year; in each of those cases, approval of costed practical plans, and confirmation of achievable outcomes and cost efficiencies is still some way off. Our intention is therefore (assuming successful completion of these aspects over the next eight weeks) is to agree a grant for each programme, based on the provisional 2007/8 allocation for each of these partnerships. This has been explained to each. 
Payment arrangements for the rest of 2007/8 will be as described to the Board in March- i.e. a further payment in September and a final payment in January. Payments will be subject to satisfactory completion of the monitoring returns to YHEC, as well as to the standard Conditions of Grant of the Scottish Executive.

2.
Contingencies and innovation: Decisions and priorities
When the provisional allocations of the fund were made last year, a sum was held back for contingencies and innovations. To this can now be added the unallocated sums to the four partnerships referred to above.
Decisions need to be taken by June on how these funds are to be used, if allocations are to be made in sufficient time for the money to be spent within the span of the Programme.

We now have from Partnerships an indication of interest in additional funding, and, in some cases, an outline of new initiatives, or innovations which might be supported. Telehealth is one example of a major area where the Programme Board could encourage and give practical support to a group of Partnerships to test out equipment or systems that would improve health and social care services, and contribute to national goals.

What the application process has revealed is a significant difference in the level and sophistication of Telecare services across Scotland, and therefore of unequal opportunities for people in need to benefit from this kind of support. The provisional allocations of grant did not address this; it may be that the Board may wish to consider that now.
Decisions will depend crucially on the Boards Strategic Agenda, and their decisions on what could be achieved within the current timeframe and scope of the programme. If this money is to be well used, we will need to be able to initiate detailed planning soon, so these decisions will need to be made at the next Programme Board.
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