
TELECARE PROGRAMME BOARD


FRIDAY 18 MAY 11AM-2PM: PARAMOUNT CARLTON HOTEL, NORTH BRIDGE, EDINBURGH

Agenda

1.
Apologies

2.
Minutes of previous meeting (attached)
3.
Revised remit and membership of TPB

4.
Strategic Agenda (MM) – comprising: 

-
governance structure (Margot White’s report attached )
-
programme scope
-
business case (Tony O’ Sullivan’s report attached)
5.
Programme Plan (AB – attached)
6.
Progress Report (BK)
-
Stage 1 submissions

-
Stage 2 analysis/assessment
- 
Financial arrangements 07/08
7.
YHEC/evaluation issues (AB – report attached)
8.
Risk (standing item – risk register attached)
9.
Gateway Review – summary of findings/next action 
10.
AOB

11.
Date of next meeting:  13 July, 11am-2pm, Conference Room A, St Andrew’s House, 
Edinburgh

