
TELECARE PROGRAMME BOARD MEETING

COSLA, ROSEBERY HOUSE

 12 MARCH 2007
Present  

Ron Ashton (Angus Council)

Amanda Britain (Craigforth)
Jonathan Clark (Scottish Enterprise)

David Kelly (West Lothian Council)

Brian Kerr (JIT Action Group)   

Julie Haslett (Scottish Excutive) 
Grant Hughes (JIT)



Mike Martin (JIT)

Tony O’Sullivan (JIT)

Stephen Sandham (Scottish Executive)
Gordon Wilson (Communities Scotland)
A short business meeting was held on this occasion as most of the session concentrated on governance issues associated with Telecare through a workshop run by Margot White. 
1.
Apologies 
Lyn Jardine, Iain Hunter, Isobel Allan, Stewart Watt, Kenny Milne

2.
Minutes of Previous Meeting, held 12 March 2007
Accepted, no matters arising.
3. 
Stage 1 Progress Report 

Brian Kerr outlined progress as per his report tabled.  In response to a question from David Kelly about whether a summary of partnerships’ proposals could be made available,  Brian mentioned that a summary was already in draft and would be circulated among the Board for comments before being distributed more widely among partnerships and other interested bodies.   This would help 
4.
Stage 2 Progress Report 
Brian Kerr continued to outline progress with regard to Stage 2.  The Stage 2 form which partnerships were being asked to complete was discussed briefly.  The intention was to get this form out to partnerships by 16 March with a return date of 16 April, enabling a further progress report to the Telecare Programme Board in May.  There were two additions to the parameters originally envisaged for this form:  first, the inclusion of a reference to the PASA framework and second, the potential for redistribution of funds. 

5.
Gateway Review Report 
The Board was notified of the arrangements for the forthcoming Gateway Review (17 -19 April) and the requirement for some Board members to be engatged in the process.  Detailed arrangements were being prepared by Grant Hughes and would be circulated in due course. 
6.
Risk Management plan
Tony O’Sullivan had circulated an updated outline paper covering a draft risk register.  The draft risk register was to be circulated to Board members in the next few days seeking comments and amendments to enable it to be finalised.   The Board agreed to carry out a quarterly review of the register on the basis of “exception reporting”, and that the register should be a regular agenda item for forthcoming scheduled meetings. 
7.
Evaluation/YHEC update
Amanda Britain reported that a constructive meeting had been held with YHEC director and staff and that a way forward had been agreed.   However there was a need to ensure this translated into appropriate actions and times, and therefore close monitoring would be arranged through the telecare Research Advisory Group (RAG).  It was also acknowledged that YHEC’s input and involvement would be an important part of the Stage 2 process.  A further report on this would be submitted at the next TPB meeting. 
8.
Date of next meeting

18 May 2006.
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