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Days

Scoping

Participation in initial meeting with key 

partnership members

1

Partner Engagement

Local Political, executive, 

management commitment to 

process, time & resourcing & action 

to engage with service users, carers, 

and providers

Facilitation of initial session to promote 

engagement, commitment & 

partnership working

1

Engage Service Users, 

Carers, Providers

Evaluation & Vision

Self-evaluation & agree vision & 

desired outcomes

Facilitation of event using Catalyst for 

Change to aid Self-Evaluation & agree 

Vision & Desired Outcomes 

2

Data Collection Completion of Workbook

Initial Briefing & E/Tele-advice on 

Completion of Workbook by staff in 

Partnership Data Working Group

1

Data Analysis

Workbook Analysis Report, 

consideration & conclusions

E/Tele-advice on Workbook Analysis 

Report by partnership staff

2

Policy Direction

Option Appraisal

Policy Decisions

Commissioning Plan

Capacity Plan, Financial Plan, & 

Workforce Plan

E/Tele-advice on Capacity Plan 

Financial Plan Workforce Plan drafted 

by partnership staff

2

Plan Consultation & 

Approval

Procurement & 

Contracting

Finalise procurement & contracting 

arrangements, create service 

specifications, service redesign 

plans, implement contracts, deliver 

services

Review Facilitation of review session 1

Miscellaneous communications, 

meetings, reports, events

4

Total Time 20

Facilitation of workshop events series 

considering & reaching conclusions on 

Strategic Issues, Care Balances; Care 

Models; Policy Priorities; Demography

Decisions on strategic issues, care 

balances, care models, policy 

priorities, demography
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Developing Commissioning Strategies
JIT Support to Local Partnerships

It has become evident that the term ‘commissioning’ has different connotations for different agencies. For the purposes of the work of the Joint Improvement Team (JIT) with local partnerships, commissioning is referred to as the sequence of events, which have been identified in the Department of Health document “A Catalyst for Change”
 as important elements of effective commissioning and include:

1. Involving all system partners including users and carers in the development of plans and strategies;

2. Ensuring that there is an alignment between all system partners about planning aspirations and about what needs to be achieved to ensure demand is met including working within the legal and political framework;

3. Understanding, mapping and forecasting the supply and demand factors within the market to meet the current and evolving needs of users or recipients of care services;

4. Reviewing and evaluating models of care, and option appraisal of services with a view to any necessary reprovisioning of services to meet ever-changing needs.

5. Ensuring the resources across the system are applied to best effect to maximise the attainment of strategic commissioning goals.

Themed work carried out locally and involving the JIT over the last two years has suggested a number of ways to take this forward in developing short/medium/long term Strategic Plans and Commissioning Strategies:

· Self-assessment of the commissioning process;

· Involving social care, health, housing and other services; 

· Consulting with user and carer groups; 

· Consulting with independent sector providers; 

· Identifying key principles; 
· Producing core data; 
· Carrying out options appraisal and agreeing future models of care;

· Considering preventative services;

· Defining outcome measures; 

· Workforce planning;

· Financial Planning. 

JIT has developed a Workbook, which provides linked worksheet templates to assist the process of data gathering and analysis in the development of commissioning strategies for older people’s services. During the first half of 2007 the JIT will develop a similar Workbook to structure data for planning purposes in relation to commissioning strategies for learning disability services. 

You can access JIT’s Commissioning Workbook via the Toolkits section of JIT’s website: http://www.jitscotland.org.uk/knowledge-bank/toolkits.html
In addition to data collection, preparatory work is also needed within local partnerships to answer key questions about expectations and outcomes:
1. What are the “core” expectations of service users, carers and agencies – now and for the future?
2. What outcomes do service users, carers and partner organisations seek?

3. How do we work together to deliver on these outcomes?

4. What else needs to happen and what support do we need to achieve those outcomes?

It is important to recognise that all of these activities and answers are important to support a whole systems approach and achieve a clear commissioning plan. The process needs to involve key managers and commissioners in health, social care and housing to agree the commissioning framework.  

Recognising the issues of local capacity to plan for change and improvement, the resource demands of an intense planning period and the value of independent support, the Joint Improvement Team can consider offering a package of up to 20 days of facilitation, advice and assistance to support the work of local partnerships and supplement the work of local staff in progressing through the key steps.

An indicative development programme is set out below for illustrative purposes.  A tailored programme would be agreed between JIT and partnerships.  The online Commissioning Workbook is available to partnerships at no cost, but a charge of £5,000 would apply towards the cost of the support package.

Contact JIT to find out more.  
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Tasks and JIT Role

		Developing Commissioning Strategies

		Local Tasks and Role of SE Joint Improvement Team

		Key Steps		Local Partnership Tasks		JIT Role		JIT Time

								Days

		Scoping				Participation in initial meeting with key partnership members		1

		Partner Engagement		Local Political, executive, management commitment to process, time & resourcing & action to engage with service users, carers, and providers		Facilitation of initial session to promote engagement, commitment & partnership working		1

		Engage Service Users, Carers, Providers

		Evaluation & Vision		Self-evaluation & agree vision & desired outcomes		Facilitation of event using Catalyst for Change to aid Self-Evaluation & agree Vision & Desired Outcomes		2

		Data Collection		Completion of Workbook		Initial Briefing & E/Tele-advice on Completion of Workbook by staff in Partnership Data Working Group		1

		Data Analysis		Workbook Analysis Report, consideration & conclusions		E/Tele-advice on Workbook Analysis Report by partnership staff		2

		Policy Direction		Decisions on strategic issues, care balances, care models, policy priorities, demography		Facilitation of workshop events series considering & reaching conclusions on Strategic Issues, Care Balances; Care Models; Policy Priorities; Demography		6

		Option Appraisal

		Policy Decisions

		Commissioning Plan		Capacity Plan, Financial Plan, & Workforce Plan		E/Tele-advice on Capacity Plan Financial Plan Workforce Plan drafted by partnership staff		2

		Plan Consultation & Approval

		Procurement & Contracting		Finalise procurement & contracting arrangements, create service specifications, service redesign plans, implement contracts, deliver services

		Review				Facilitation of review session		1

						Miscellaneous communications, meetings, reports, events		4

		Total Time						20





JIT Role & Time

		Developing Commissioning Strategies

		Role and Resource Implications for SE Joint Improvement Team

		Activity		JIT Role		JIT Time

						Communications/ Preparation/ Delivery

						Days

		Scoping		Participation in initial meeting with key partnership members		1

		Partner Engagement		Facilitation of initial session to promote engagement, commitment & partnership working		1

		Engage Service Users, Carers, Providers		Facilitation of event using Catalyst for Change to aid Self-Evaluation & agree Vision & Desired Outcomes

		Evaluation & Vision				2

		Data Collection		Initial Briefing & E/Tele-advice on Completion of Workbook by staff in Partnership Data Working Group		1

		Data Analysis		E/Tele-advice on Workbook Analysis Report by partnership staff		2

		Policy Direction		Facilitation of workshop events series considering & reaching conclusions on Strategic Issues, Care Balances; Care Models; Policy Priorities; Demography

		Option Appraisal				6

		Policy Decisions

		Commissioning Plan		E/Tele-advice on Capacity Plan Financial Plan Workforce Plan drafted by partnership staff		2

		Plan Consultation & Approval

		Procurement & Contracting

		Review		Facilitation of review session		1

						16






