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1. Background and Context

Governance can be defined as:  

“Systems and processes by which organisations lead, direct and control their functions in order to achieve organisational objectives, safety and quality of services and in which they relate to those receiving care and services, the wider community, and partner organisations” 

It is recognised that sound governance arrangements are crucial to support the delivery of effective health and social care services.  Where they are delivered in partnership, there need to be clearly understood arrangements in place for sound governance that are subject to regular review. 

At a recent national event in October 2005 it was clear that governance arrangements in relation to joint working were still causing uncertainty in some areas, and a number of recommendations were made, including: 

· The need for an advice note for partnerships to use to help review and further develop governance arrangements  

· The development of risk control plans to ensure risks are identified and effectively managed.  

To progress these two recommendations this short-life group is being set up.

The group comprises members representing partnerships that have been developing slightly different governance arrangements with the emergence of Community Health Partnerships and Community Health and Social Care Partnerships, recognising that any advice note needs to be relevant to all partnerships nationally. 

2. Role and Remit of Group 

Outcome: The group will produce an advice note for partnerships that will help them to reflect on their current governance arrangements and further develop arrangements locally and nationally, where required.

This will include:

· Issues of accountability and responsibility, written schemes of delegation and protocols, and risk control mechanisms  

· Highlighting examples of good practice or solutions as exemplars for others to consider

· Identifying obstacles / roadblocks that may be hindering effective governance for joint services, so that these can be addressed.

The group will be expected to take into account advice and guidance already available nationally in relation to governance, such as The Good Governance Standard for Public Services by the Independent Commission for Good Governance in Public Services, chaired by Sir Alan Langlands, and the Audit Scotland checklist on governance for CHPs.

Therefore, there will need to be an opportunity for the group to explore the areas of governance that work as well as the areas that partnerships still need to address.  A literature review and identification of any other UK work on this topic will be of value. The group may usefully prepare a “typical” scenario that teases out a range of relevant governance issues that can be used as a learning tool.  In this way governance arrangements can be tested in practice.

3. Membership of Group

· Garry Coutts, Chairman, NHS Highland - Chair

· Andrew Fowlie, General Manager, Moray CHP 



· Lesley Macleod, Head of Service (Resources), Social Services, North Ayrshire Council
· Iona Colvin, Director, South West Glasgow CHCP


 

· Rhona Anderson,  CHCP Development, West Lothian CHCP
 

· Julie Murray, Head of Planning & Health Improvement, East Renfrewshire CHCP
 
· Bill Nicol, General Manager, Perth & Kinross CHP

· Douglas Philips, Health Advisor/Senior Manager, Joint Future Unit, Scottish Executive

· Elaine Torrance, Assistant Director, Joint Improvement Team, Scottish Executive

· Grant Hughes, Policy and Administration Manager, Joint Improvement Team, Scottish Executive

· Kathleen Bessos, Strategic Development Manager, Primary Care Division, Scottish Executive

· Martin Moffat, Head of Primary Care Development and Performance Management Branch, Primary Care Division, Scottish Executive

· COSLA representative 

Members of the group will need to be prepared to share examples of good practice from their own organisations and try to agree solutions where these are still required.

4.  Timescales 

It is anticipated that the group will meet 3 or 4 times in 2006 with the advice note being issued no later than the end of 2006.  

5. Reporting Mechanisms 

The group will report to the Joint Future Implementation Advisory Group (JFIAG) and Ministerial Steering Group for Health and Community Care, and the advice note will be agreed via this mechanism and shared with the Community Health Partnerships National Development Group as it is being developed.   


