
London Borough of Enfield - Partnership working

Source: Audit Commission 2005 Comprehensive Performance Assessment
Summary: The Enfield Strategic Partnership (ESP) is effective, with good commitment from statutory and non-statutory partners.

Ambitions, which include the achievement of long-term sustainable outcomes such as tackling child poverty, are based on a shared understanding of local needs. Partnership working is focused and shows an understanding of the roles and responsibilities of other members. The voluntary and community sector are represented in each themed action group and on the ESP and have influenced agendas and outputs.

The ESP has good governance arrangements that have developed over time and are becoming more embedded. A commissioning framework is in place. Performance management is effective. The ESP reviews performance of shared priorities on a quarterly basis and analyses trends. An example of an effective partnership is the Crime and Disorder Reduction Partnership, which has delivered visible improvements for local people in areas such as anti-social behaviour and domestic violence. The community safety strategy is comprehensive, accessible and shows a clear analysis of the problems.
The Enfield Strategic Partnership (ESP) has its own website - www.enfieldsp.org.uk and has       also developed a partnership project called the Enfield Observatory, which is a website-based service that holds a variety of information about Enfield, including crime, health, demographics, socio-economic conditions and performance in the public sector.  The Enfield Observatory provides access to data, reports, presentations and links to other websites that may be of interest.  The website is open to the general public and can be accessed       at www.enfield-observatory.org.uk.
Contact:
Sharon Gordon, Strategic Partnership Manager

Enfield Strategic Partnership

London Borough of Enfield

020 8379 3119

sharon.gordon@enfield.gov.uk

Useful for: Outcomes focus; roles and responsibilities; information sharing; publication of results.


