
Dorset Performance Management Partnership
Source: from IDeA Performance Management Case Study
Summary: Performance management was a common deficiency for Dorset County Council and its six district councils. Issues included:
· insufficiently timely information 

· lack of clear connections between service plans and corporate objectives 

· targets that did not meet specific, measurable, agreed, results-oriented, time-based (SMART) criteria

The Dorset Strategic Partnership (DSP) decided to use its performance strengths to boost the work of the local area agreement (LAA) across the county.
Configuring the system for LAA monitoring purposes highlighted concerns about the specification of LAA outcomes. There were measures that were incomplete, difficult or impossible to collect, or subject to long delays. 

It was also sometimes unclear who ‘owned’ the data. These failings have been identified and addressed. 

There is now much clearer responsibility for achieving LAA outcomes, and greater awareness of the need for SMART targets. Very few targets now have significant problems with measurement or collection. System access and appropriate training is given to lead officers in partner organisations such as Dorset Primary Care Trust. They will provide data directly in future.
Benefits to date of the performance management partnership:- 

· The creation of a single system for LAA monitoring and reporting. 

· A vehicle for discussing and agreeing shared targets – essential in a two-tier area. 

· One set of performance data used in many places. 

· Time savings in gathering and inputting data, freeing attention for analysis and improvement. 

· Performance information on lead officers’ desks and increasingly ‘real-time’ in nature. 

· Greater confidence in the performance data being viewed. 

· Direct upload of data to the government office for reporting purposes. 

· Automatic generation of different reports for different audiences. 

· Tracking of actions and risks as well as performance indicators. 

· Sharper focus on managing reward targets, with managers more on top of changes in performance indicators and the risk management needed to achieve the targets.
Contact: 
John Alexander
telephone: (013905) 225096
email: J.D.Alexander@dorsetcc.gov.uk
Useful for: 
Linking outcomes to action and funding; development of targets; shared performance information database; engagement of staff

