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Summary: Kirklees Council recently received a Four Star rating from the Audit Commission and its performance management in partnership was particularly praised.
According to the Audit Commission, partnership working in Kirklees is strong and well established. Kirklees Partnership is well supported and effective. There are clear structures and delivery mechanisms and reliable systems for measuring and reporting progress.


Partners have agreed a vision for Kirklees that addresses the complex challenges faced by the area. They share challenging ambitions that go to the heart of what matters to local people. Ambitions are shared, understood and supported by local people and partners. 

The vision translates into realistic and achievable aims set out in the Local Area Agreement (LAA), community strategy and neighbourhood renewal strategy (NRS). Local Public Service Board (LPSB) delivery plans are clear and well managed. They set out the accountabilities of each partner for LAA targets.


The voluntary sector is involved well in developing priorities and plans. The Kirklees Voluntary Action Network (VAN) has a key role on Kirklees Partnership.


Priorities are regularly reviewed and challenged. At the annual 'Picture of Kirklees' conference partners review progress against the overarching vision and ambitions, assess the effectiveness of their interventions and consider emerging demographic data and local trends. This helps refine priorities and sharpen focus so that partners can be confident that their plans and efforts continue to target what matters. 

Regular and routine access to reliable performance information and a strong performance culture drive good outcomes. A firm emphasis on exception reporting means that councillors and staff focus efforts in the right areas. Prompt remedial action is effective. An excellent knowledge of how performance is experienced by different sections of the community is used to target improvements. User feedback is sought and acted upon.

The PERFORM database provides continuous live data. The Council and its partners have a clear up to date picture of how they are performing against planned outcomes and can target remedial action. Imaginative methods of publicly communicating performance information – both successes and failures – are used.
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