Midlothian Community Care Partnership

Strategy for Older People

Joint Performance Management Framework
Summary:
The strategy was approved by the Council and the CHP in October 2007.
A blend of identified needs and aspirations as a result of public consultation and planning exercises set in the context of national and local policy.

A Balanced Scorecard approach was used in order to gauge at any time ‘how we are doing,’ Measures have been developed against each of local policy outcome objectives which were service user and carer focused. A number were also drawn from Local Improvement Targets. 
The outcomes are consistent with and are reflected in the Community Planning performance management framework. They will continue to be refined as the National Outcomes framework is developed.

The balanced scorecard of measures was produced and refined through consultation over the period of the project:
This is a strategic performance management system that covers all aspects or perspectives (Customer, Innovation and Learning, Internal Processes and Financial) to ensure the planning team and other lead management teams can measure and manage the factors critical to the success of the strategy. 
By tracking progress, learning and adjusting strategy is done in a proactive and timely way, in a systematic plan, do, review cycle.

Contact: 
Gordon Smith, Midlothian Council


Gordon.Smith@midlothian.gov.uk 
Useful for: Outcomes focus; Balanced Score Card; PDSA
