
Rotherham – Performance management
Source: from Audit Commission 2006 Comprehensive Performance Assessment
Summary:
Rotherham Councils ‘comprehensive and clearly set out performance management framework’ is accredited for their recent dramatic improvement. The performance management framework is promoted well among staff, with clear roles and responsibilities; service planning is linked into performance development reviews for teams and individuals; service improvement is supported by stakeholder involvement; finance and performance management are integrated; there is joint monitoring of pooled budgets with the Primary Care Trust.

The Council has been active in exporting its performance management expertise across the Local Strategic Partnership. A suite of strategic indicators grouped under the new community strategy themes is reviewed by the partnership board twice yearly, with more intensive monitoring within theme groups themselves. Reporting against baselines and targets uses ‘traffic light’ ratings.

Contact: 
Rotherham Metropolitan Borough Council website
tim.littlewood@rotherham.gov.uk  

01709 822766
Useful for: 
Golden thread.


