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Summary: 
Causal web

Wigan Borough Partnership (the LSP) has invested considerable effort in exploring the linkages between the actions, objectives and goals of Community Planning. Some 40 key strategies and plans were initially identified as feeding into the achievement of the goals. A mapping exercise revealed that rather than a simple hierarchy of goals and objectives these were better understood as a network or web, with the achievement of some goals and objectives linked to the achievement of others.
This process makes explicit the ‘golden thread’ running from specific actions up to the achievement of local outcomes and from partnership into individual organisation performance management approaches. 
This web of objectives also facilitates ‘below the horizon reporting’. This allows the partnership to identify where underlying problems are occurring, even when higher-level indicators suggest overall performance is satisfactory. 

The process of thinking about performance management and the development of indicators has also deepened understanding of priorities and actions and in some cases has led to the merging or simplification of Community Plan objectives and measures, thus ensuring that the Plan is more manageable. The Community Plan is currently being refreshed, using the same principles and supported by the Local Area Agreement (LAA). Funding streams are to be aligned to LAA outcomes.

In determining indicators, there was a clear commitment to starting with what the Borough Partnership was trying to achieve. Then it set out to identify indicators that would enable progress to be tracked effectively.

Performance management software

The LSP adopted the council’s PerformancePlus performance management software package in 2002. This software allowed the partnership to track progress down to the level of each individual task.
It uses a traffic lights system to track progress against plan, which can also be displayed as summaries of performance for each objective in a causal map. 
Standard reports can be set up in simple ‘briefing books’. These are accessible on the internet. 

Views in the system enable the user to drill down to lower levels
This system has now run successfully for several years and is used consistently across all partnerships. It is helping to ensure alignment of the local performance management framework with the emerging national framework and with the new LAA to be embedded in a revised LSP framework, underpinned by a strategic commissioning approach. 
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Useful for: Causal links, ‘golden thread’, computerised performance management systems.

