
Bournemouth Borough Council - Performance management in a local strategic partnership

The Council’s work with partners to develop robust arrangements for setting targets and reporting and monitoring performance against these

Source: from Audit Commission 2005 Comprehensive Performance Assessment
Summary: The Bournemouth 2026 Partnership has good performance management arrangements and has agreed and implemented data sharing protocols and improved their reporting of performance data. The Council and its partners submit quarterly reports to the Partnership’s Investing In Communities Board on the progress towards meeting the 14 Local Area Agreement targets. They also take action to remedy any underperformance against the targets for which they are primarily responsible, with one of Council’s Scrutiny Panels playing an active role in this process. 

Annual Are We on Target? and Are We Making a Difference? reports are published. The Council and its partners are building on this experience to develop a robust online performance management framework for the Local Area Agreement (LAA) and Sustainable Community Strategy, which became operational on 1 April 2007. The Council is providing clear community leadership in this process.
This information will remain current until approximately August 2008 when Bournemouth will be launching their online performance management system.
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Useful for: performance management frameworks; data sharing; action planning and accountability.


