Making Integration Work: Strategic integrated service development in Scottish settings

· Are you the manager of a health, social or voluntary service(s)?

· Are you involved in service development which spans different services and sectors?

· Do you want to achieve more with less, but more focussed effort?

Then Making Integration Work may be for you or a member of your staff!

Service integration: bringing different services and sectors closer together in service delivery is a key component of Scottish health policy. It is also very difficult to do, particularly in organisational environments characterised by frequent and ongoing change. Principles and tools of integrated service development are many, but there is less guidance on how to implement these principles and tools in specific local and often changing circumstances. 

Making Integration Work is a CPD programme in integrated service development for middle and operational managers of health and social care. It aims to help students hone their service development skills through improved planning, ongoing monitoring and dissemination of learning from individual projects in the organisation. The Programme teaches project planning and Quality Improvement tools and their adaptation to specific local circumstances. The emphasis is on use of information - be it routinely collected service data at national and local level, bespoke quantitative and qualitative information collected through activities such as audit, research and process mapping, and last, but not least, staff’s own personal knowledge of the service and how it functions. This is a key resource in service development, but often underused. Improved selection of information relevant to specific tasks, together with improved skills in making sense of information from a range of sources, helps staff be more focussed and effective in their development work.

The Programme has been designed with Scottish policy and day-to-day reality of service integration and joint working in mind. We offer a blend of academic skills training, personal and project support and peer learning, which, judging by lessons from our first two years, is a good recipe for both individual and organisational learning underpinning  Delivery for Health and joint working at local levels. The Programme is also an investment in Organisational Development, as students bring with them a project agreed with their managers as high priority for their organisation and apply their learning to the development of this project.

The Programme is completing its second year, and we are now recruiting a new cohort for the coming academic year. On successful completion students acquire a PG Certificate in Integrated Service Development from the University of Edinburgh. Completion of the Programme can now be put towards an MSc in Advanced Nursing Practice from the School of Health, University of Edinburgh. We are working to link it to other MSc programmes. 

We are organising a Making Integration Work learning seminar on the 24th October 2008 for ‘old’ and new Making Integration work students and key policy makers and leaders in the integration field. Dr. Derek Feeley, Director of Healthcare Policy and Strategy, will be the keynote speaker. This will be an opportunity to share learning and good practice which has emerged from the Programme so far, and to discuss the barriers to ‘integration’ in the modernization and development of Scottish health care, and ways in which practitioners and managers can best be supported to implement integration policies ‘on the ground’. 

Students who have signed up for the Programme, together with representatives from their organizations, will be invited to the seminar. Judging by a similar event we held last year, this promises to be a stimulating and lively occasion! 

If you think the Programme has something to offer yourself and your organisation, please go to our website: http://www.elib.scot.nhs.uk/CPDintegration
Or contact the Programme director:

Guro Huby

School of Health in Social Science

University of Edinburgh

0131 651 1425

guro.huby@ed.ac.uk 

