Joint Improvement Team - Telecare Development Programme (2006-2008)

TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM MEETING OF 15 FEBRUARY 2008
Present:  Amanda Britain (Chair), Ron Ashton (Angus Council), Sue Shone (CIH), Chris Stewart (NHS24), Stephen Sandham (SG, Supporting People), Louise Bellin (MATCH), Tony O’Sullivan (Newhaven Research), Grant Hughes (JIT),  David Kelly (West Lothian CHP), Iain Hunter (SCT),  Moira Mackenzie (JIT)
Apologies: Colm Cunningham, Jonathan Clark, Mike Martin, Colin Anderson, Andy Bruce, Gordon Peterkin
	Agenda Item.
	Action Agreed
	Lead
	Matters arising/Progress at 15 May

	MATTERS ARISING
	Action points from previous meeting accepted, with the following updates: 
· Scottish Government Excellence Awards – Scottish Telecare Programme is one of 18 shortlisted for the above.

· Elements of User/Carer input being taken forward as part of TSA revision to Code of Practice
· Funding - £8m being sought over next two financial years with anticipated decision next week.
· Discussions with MATCH being progressed further in meeting later today
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	PROGRAMME AND RISK PLAN UPDATE
	 Programme Manager update identified: 

· 7 partnerships still demonstrating little progress - visits being undertaken and some optimism with 3 partnerships.  However there remains the potential need to recycle some of the indicative allocations because of lack of progress, with other telehealth initiative and housing demonstrators receiving additional funding.
· YHEC draft report on Q2 received with feedback being prepared.   Highlights have been incorporated in benchmarking paper (being discussed later in agenda).

· A paper on standards and regulation will be tabled at next meeting in May.

· Risk Register – no substantial changes.   Risk Management training provided to partnerships via the Learning Network event in January, and model risk register developed to assist them further.   Was well received by the partnerships.
· Programme funding – 78% spend to date.  It is anticipated remaining funding will be disbursed before end of the financial year.  
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	FUTURE TELECARE STRATEGY AND BENCHMARKING 
	Presentation given to the Board by Tony O’Sullivan, Newhaven Consultants on progress with work being undertaken to develop the future Telecare Strategy.  
· Benchmarking Report
Summary of progress with the Telecare Programme in Scotland provided, and compared with progress evident in some other countries. It was noted that although the report was positive, continued ownership and commitment by partnerships to the expansion of telecare needed to be stimulated and sustained.   It was agreed that a national strategic approach taken to the future funding of Telecare in Scotland involving incentives was needed.   Consideration to be given to how the report could be distributed and used to maximum effect.
· Developing a Funding Approach
Some possible options were outlined for the use of future funding, which promoted a more targeted approach for the next stage.    Board members had a number of views on this approach, and on possible ways in which incentives might help achieve proportionate results.  There was general agreement that where possible, match funding should be sought.  However it was noted that this may present issues at a local level as budgets for the coming year would already be agreed.  Important to next stage would be ensuring further involvement/engagement with health sector.
· Future Telecare Strategy.

Discussion covered the role of the TPB; articulating links between Telecare and Telehealth; the extent to which Telecare should play into Single Outcome Agreements; how it should be involved with other agendas eg Ehealth, data-sharing, SSA and training and evaluation frameworks.  8 key areas for focusing future activity were identified and agreed by the Board, with some additions also identified.
T O’Sullivan thanked Board members for their contributions, which would be considered as part of the strategy preparations which would be ongoing between now and the end of March. He invited Board members to comment further either by phone or in correspondence and a first draft of the document should be available for circulation at the end of April.
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	COMMUNICATIONS STRATEGY
	M Mackenzie provided brief summary of the background to the draft Communications Strategy, and overview of contents.  Board agreed strategic objectives and key themes identified.   Need to agree priority audiences and what can be achieved over the next 12 months.    Further update to be given to the board as strategy rolls out, identifying proposals for events/presentations.    Consideration to be given to tying into the long term aim of the programme.   Also importance of JIT raising Ministerial awareness. 
	AB
MM
	

	INNOVATIONS: 
a) TELECARE TRAINING

b) HOUSING DEMONSTRATOR
	B Kerr provided a brief summary of the approach to training which is being developed, receiving a positive response from Board members.  It was noted that the proposed approach could be a valuable part of shaping good practice and that there was potential to link more effectively with NHS24 around this.  Discussion to be taken forward by B Kerr and C Stewart.
A more strategic approach to training issues was generally welcomed, and it was noted that there may be some opportunities to influence how these roles were considered  eg Single Status job evaluation.
G Hughes gave a brief update on the Housing demonstrator programme -  7 partnerships are being interviewed following 16 initial expressions of interest.  Interviews are taking place on 3 and 7 March with final decision on 3 successful programmes – one rural, one urban and one mixed – being taken shortly thereafter.
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	AOCB
	None
	
	

	NEXT MEETINGS
	15 May 2008 11am-2pm, Venue to be confirmed – looking at potential of using Cosla Offices.
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