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Introduction 
The Joint Improvement Team is supporting the development and enhancement of

Telecare services in Scotland through its £16.35m National Programme launched in

August 2006.  All 32 local health and social care partnerships across Scotland are

now in receipt of funding from the Programme.
Progress against business case
A business case was developed for the programme in May 2007 which quantified anticipated benefits and efficiencies (against a number of key indicators) by end March 2010.    These indicators continue to be relevant to the targets established within HEAT for Health Boards and the Single Outcome Agreement framework for local authorities.     An anticipated benefit to cost ratio of 5:1 was established in the Business Case, with anticipated efficiencies of £43m identified.

Progress against these anticipated benefits and efficiencies is evidenced via an independent evaluation being undertaken by York Health Economics Consortium for the initial 2 year period.  The final report is not due to be published until end December 2008.  However the following table reflects progress as at end March 2008 as reported directly to YHEC by the local partnerships:   

	National Outcomes
	Anticipated TDP Contribution
	Actual TDP Contribution (as at end March 2008)

	Reduce the number of delayed discharges from hospital
	400
	432

	Reduce the number of unplanned hospital admissions for community care based clients
	1,700
	1,220

	Remove the need for care home admissions for community care based clients
	390
	518

	Increase the number of persons able to maintain themselves at home through receipt of a telecare service (with support)
	3,800
	5,513


Source:  Report on Quarterly Return 4, YHEC, University of York (Oct 2008)

To quantify the impact of the programme, these outcomes have been converted by local partnerships into the following estimated efficiencies:
· Over 5,900 hospital bed days saved due to reduction in number of delayed discharges
· Over 13,300 hospital bed days saved due to reduction in number of unplanned hospital admissions
· Over 39,500 care home bed days saved
· Over 11,700 nights of sleepover care saved
· Over 314,000 home check visits saved.
Taken together these identify a total estimated monetary saving of £11.6m to date.     The programme is on track to achieve the £43m target by March 2010 as the impacts are cumulative rather than constant, and given that most partnerships have yet to realise the full impacts of their local telecare programmes (nine are still at an early stage of development).    

Impact on users and carers
In addition to the specific benefits and efficiencies identified above, the TDP also has the following qualitative objectives: 
· To reduce the pressure on informal carers
· To improve the quality of life of users of telecare services
Indicators for these have also been identified within the independent evaluation. Users and carers were surveyed at an early stage of the programme, with the following outcomes: 
From a sample of 301 carers across 17 partnership areas: 
· 69% feel less stressed now than before the telecare equipment was installed
From a sample of 461 service users across 19 partnership areas:
· 59.2% think that their quality of life is better now than before their telecare was installed
· 69% feel more independent because of telecare equipment
· 93.3% feel safer at home because of telecare equipment
· 87.2% feel that their family is less worried about them now have the telecare equipment
Ongoing progress reporting for 2008/09

Quarterly progress by local partnerships is collated and analysed within the Joint Improvement Team.  For the first quarter of 2008/09 (to end June), returns from 28 partnerships estimate that Telecare funding has helped
· prevent 67 delayed discharges (with an estimated 798 hospital bed days saved)
· avoid 476 unplanned hospital admissions due to TDP funded telecare (with 2,026 estimated hospital bed days saved)
· avoid 216 otherwise required care home admissions this quarter due to TDP funded telecare (with an associated avoidance of 16,564 care home bed days utilised)
· enable 7,099 people to maintain themselves independently at home due at least in part to TDP funding
· avoid 2,470 estimated nights of sleepover care/wakened nights for individuals
· Avoid 11,676 home check visits  
· Reduce or replace 105 respite care support packages 
· Make a significant, identifiable impact on the quality of life for 459 carers.
Summary of other progress to date

Other activities progressed by the Telecare Programme Board over 2008/9 are;

· A national Telecare Strategy (2008-2010) completed in May 2008 and endorsed by the Minister for Public Health.  It contains an Action Plan with specific tasks, responsibilities and timescales.
· A Telecare Review framework produced in July 2008 to analyse the barriers and enablers more effectively at a local level (to inform the overall programme).   This has enabled specific and targeted support to be provided to 9 “slow progress” partnership areas.  Reviews of all 9 partnership programmes are currently progressing, with anticipated phased completion by Feb 2009.
· A standards framework for telecare services was completed in Nov 2008 that is considered suitable for the needs of Scotland.``
· An awareness-raising DVD, and a library of digital stories have been commissioned to capture the experiences of real people involved in the Telecare Development Programme.  These are often considered to have a greater impact than statistical analysis, and will be completed by Dec 2008.
· Ongoing support and funding is being provided to 3 telehealth projects being taken forward by NHS Lothian, Lanarkshire, Greater Glasgow & Clyde (Argyll & Bute CHP) to enhance innovation and promote telecare/telehealth convergence.   
Programme focus for 2009/10

The Telecare Development Programme is continuing to evidence significant impacts at a local and national level, identifying in a clear and people-focused way the benefits that technology can bring to our health and care systems. This is particularly effective when telecare is used to support self-care and the move to anticipatory/preventative forms of service provision.

The further expansion and development of telecare is part of the broader strategic agenda of the Scottish Government and has featured in a number of key strategic documents.  However to be most effective, this development needs to be seen in a longer term context, requiring continued investment and a consistent, strategic focus.

The programme will continue to implement the activities identified in the Telecare Strategy over 2009/10, which seeks to;
· Extend telecare services to at least 7,500 additional people by end March 2010;
· Increase awareness of telecare amongst service users and carers and the general public;
· Improve the assessment process for service users that could benefit from telecare;
· Provide care staff with the skills they need to incorporate telecare within care packages;
· Ensure all aspects of telecare service provision are delivered to recognised standards; and
· Enhance innovation, and telehealth/care convergence where it is appropriate to do so.
Key activities which will be funded include; 
· Further capital funding to local telecare partnerships - but with a new proviso that match funding is required, to address the target of 7,500 new users;
· Continued programme management support, including the continuation of the telecare learning network to share innovations and good practice amongst partnerships.   This is extremely well attended by partnership representatives and feedback has been very positive to date.
· Support to partnerships to meet and become accredited to the telecare standards framework in a cost effective, timely manner enabling more efficient management of risk.
Joint Improvement Team

