Joint Improvement Team - Telecare Development Programme

TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM 22 AUGUST 2008
Present:  Amanda Britain (Chair), Chris Stewart (NHS24), Colin Anderson (ADSW), Brian Kerr (JIT), Stephen Sandham (HAR), Louise Bellin (MATCH), Grant Hughes (JIT),  Iain Hunter & Nessa Barry (SCT),  Moira Mackenzie (JIT), Andy Bruce, Ron Ashton (ALACHO), Marian Preece (TSA).
Apologies: Mike Martin, David Kelly, Aileen Stewart, Sue Shone, R Wootton, Jonathan Clark.   Fiona Miller & Sharon Ewen of Bield Housing Association for Workshop element.
	Agenda Item.
	Action Agreed
	Lead
	Matters arising/
Progress/

Timescales

	MATTERS ARISING
	Telecare Strategy for 2008-2010 now completed and widely circulated.
Formal invitation sent to Board Members on 4 June 2008 requesting consideration of new roles and outlining specific areas of remit/interest.   Some verbal and written acceptances have been received, and assumption is now that acceptance deemed in all other cases as members generally progressing the outlined areas of activity.
	
	

	PROGRAMME MANAGER UPDATE
	Summary of Programme Manager report provided & discussion on the key risks and recommendations.  It was noted that to progress strategic, high-level support & increased revenue funding, a coherent approach is required to the rebalancing of care.   As such, it was crucial to embed telecare within Single Outcome Agreements.   It was suggested that Scottish Government should promote a more strategic approach to dealing with the issues, such as Telecare, Intermediate Care etc, and that the issues cannot be resolved by adopting short term fixes. 

Board agreed;
· To develop the Communication Strategy further to explore opportunities for ‘marketing’ telecare in an effective way to key audiences.

· That Board members should identify opportunities to communicate the successes of the programme within the organisations and professional groupings they represent.

· That Colin Anderson & Moira Mackenzie should give further consideration as to how telecare can be further embedded within Assessment & Care Management processes.

· To consider the use of the Reserve Fund to progress the areas outlined.
	M Martin

A Britain

All

CA/MMack

TMG
	

	YHEC EVALUATION (Q3 REPORT)
	Key highlights from the draft report reflecting the position at Q3 (i.e. end December 2007) noted as;
· To date there have been 6,005 Telecare Development Programme funded clients.

· Total estimated monetary savings of £8.5million

Significant progress noted against key targets.  YHEC targets to be amended to reflect the revised Business Case.
Agreed report to be circulated to local partnerships.
	TO’S

M Mack
	

	AOCB
	Invitation from Norway.  It was agreed to send representation once logistics checked out.   

Board members to advise MMack if can undertake.
	M Mack
All
	

	DATE OF NEXT MEETINGS
	Friday 21 November 2008 
Friday 20 February 2009

Friday 15 May 2009

(All in Conference Room A, St Andrews House 11am – 2pm)
	
	


Meeting ended early as Board moving into Workshop to consider the Future of Calls Handling in Scotland Draft Report.
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