Joint Improvement Team - Telecare Development Programme

TELECARE PROGRAMME BOARD   -  ACTION POINTS FROM MEETING OF 15 MAY 2008
Present:  Mike Martin (Chair), Amanda Britain, Aileen Stewart (TSA), Susan McKinlay (NHS24 for Chris Stewart), Brian Kerr (JIT), Sue Shone (CIH), Stephen Sandham (HAR), Louise Bellin (MATCH), Tony O’Sullivan (Newhaven Research), Grant Hughes (JIT),  Sandra Auld (SCT for Iain Hunter),  Moira Mackenzie (JIT)
Apologies: Colm Cunningham, Colin Anderson (ADSW), Andy Bruce, David Kelly (West Lothian CHCP) 
	Agenda Item.
	Action Agreed
	Lead
	Matters arising/
Progress/

Timescales

	MATTERS ARISING
	Action points from previous meeting accepted, with the following updates: 
· Scottish Government Excellence Awards – Telecare Programme was the winner of the Permanent Secretary’s Award within the Scottish Government’s Excellence Awards 2008.
· Confirmation of additional £8m funding for 2008/10 had been circulated previously, and an Information Note on the approach taken to the allocation of funding to individual partnerships.

No other matters arising other than those already on the agenda.
	
	

	PROGRAMME MANAGER UPDATE
	MMacK spoke to the information circulated with the agenda, and tabled an additional paper providing a Final Programme Plan Update.    She advised that the Board is in effect now moving between programmes, with today’s update signalling a practical transition between the two.    The papers provide programme end data for 2006-2008 and identify a final programme outturn of 99.8% actual expenditure against budget.
New update format to be provided for 2008-2010 programme at next Board Meeting.
	MMacK
	Aug 2008

	PROGRESS REPORT:  (i) Inspection Reg & Standards
(ii) Call Handling Arrangements
	BK presented the key aspects of the Progress Report and a summary of recommendations.   
Inspection, Regulation & Standards

Position with the TSA standards was noted and the intention for the Board to continue to work closely with TSA.      Similarly the intention to link more effectively with the Care Commission and SWIA, with potential for passporting arrangements.  MM will raise at meeting with Jacqui Roberts of the Care Commission, and advise Adam Rennie & Linda Gregson in SG of these discussions.
Call Handling Arrangements
Some discussion took place around the current profile of call handling arrangements in Scotland, and the very different profile of activity evident in different areas, e.g. the profile of telecare users compared to the % of people over 65 in an area.  Further work has been commissioned around the profiling of likely changes in technology against call handling requirements in the future, and it was agreed to give this area of activity further consideration at the next Board meeting.  Invitations to be given to representatives of organisations who may have a specific interest in this area (e.g Marian Preece of TSA).   Prompts for key areas of discussion to be prepared and circulated in advance.     Next meeting to take more of a workshop focus after business matters.
Discussion to take place to progress links between Telecare Call Handling Centres and NHS 24.
	MM

BK/MMacK

BK/SMcK
	Aug 2008

	TELECARE STRATEGY 

2008-2010
	TOS presented an overview of the process followed and the contents of the draft strategy for the next 2 years.   He noted the key issues which had been discussed at previous board meetings;
· Importance of a focus on practical delivery and concentration on a small number of big things

· Need to recognise and directly address key roadblocks to progress

· Avoid ‘the best’ becoming the enemy of ‘the good’

· Ensure most effective use of scarce resources (TDP Funding, JIT input)

· Importance of local partnership performance
He advised that the draft strategy aimed to reflect all of these requirements and has also been clearly situated to reflect a number of current policy frameworks e.g Concordat between the Scottish Government & local authorities, Better Health Better Care.    
The Board agreed to endorse the Strategy with suggested inclusions/amendments as follows;

Include a dependencies & risks section

Outline clear expectations of who will do what and add in reference to appropriate ageing population policy framework in introduction
Amend 2015 vision on technology capabilities of new build and substantially refurbished standard and include an action to scope out what the standard requirement should be.

Insert Table juxtaposed with the case study scenario to show anticipated progress over time.

Insert into vision for 2015 expectation that telecare awareness/training should be embedded within all  relevant mainstream vocational courses for health, housing and social care practitioners.  Action plan to include vocational training module for professional training courses/programmes.
The Board then considered the role of the Board, its expertise and what activity may be required by them to deliver the strategy.   Board members were asked to consider a more active role around championing particular issues in the Action Plan – particularly where synergies between activities and their particular areas of expertise/interest.   The intention is not to exclude others, as some activities may involve more than one Board member.     Acknowledged potential of conflicts of interest, which could be addressed by “double handling” or overall Board review.  Short note to be prepared and circulated on the new role of Board members – champion, mentor.    Individual contacts then to be made with Board members to identify interests/potential activities.
	TOS

TOS/MMacK
	

	AOCB
	None
	
	

	NEXT MEETINGS
	Friday 22 August 2008 & Friday 21 November 2008 (Both in St Andrews House 11am – 2pm)
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