
Knowsley Partnership Working
Source: from IDeA Partnership Working Case Study
Summary: Knowsley Metropolitan Borough Council anticipated the approach introduced by the 2006 Local Government White Paper ‘Strong and prosperous communities’. It wanted to address polarisation as it knew that this would be a challenge for the borough. 

The concept of area working enjoyed the strong support from the council’s leadership. 

The council wanted to bring both the development and delivery of services closer to local people. The fundamental purpose of this project is to develop better cross-agency partnership working to deliver better services in polarised areas 
By developing this approach at a local level, the council has committed significant resources through restructuring arrangements and created a local focus with the introduction of an area relationship director and area partnership in each of the six areas that cover the borough.

In Halewood, area working is seen to have:

· led to a more flexible approach to service delivery, with more innovation from staff 

· strengthened team working across agencies 

· improved perceptions of service responsiveness and accessibility 

· created a focus for improvement in the specific geographical area 

· created closer working arrangements between elected members and local service delivery 

· created a focus for engagement and better communication around local issues

There is also some evidence – mainly drawn from discussions with local residents – that the appearance and quality of life in Halewood has improved over the past couple of years. Although not definitive, there is some reason to believe that this is due, in part, to area working.

The LSP and LAA have enabled a better understanding of how partnership working really contributes to the achieving good health and wellbeing in local communities. The LAA process has provided a strategic framework, enabling a ‘golden thread’ to be weaved through everything taking place in any area or community.
Contact: 
Ken Harrison
Halewood Area Relationship Director
Knowsley Metropolitan Borough Council 
River Alt Resource Centre

Woodfall Health Avenue


Knowsley


L36 3YE 
telephone 0151 443 5899
email Ken.harrison@knowsley.gov.uk
Useful for: 
Partnership working and benchmarking; Communication; Involvement of communities

