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Summary:
With the Audit Commission, Dudley identified a number of areas for improvement in their partnership working. A corporate improvement group developed an action plan, which included: 

· the development of a partnership strategy 
· a protocol for members and officers taking part in partnership working 
· a comprehensive database of our partnerships, ranging from neighbourhood to regional levels 
· the drafting of a performance management framework (PMF) to assist the council in assessing the value and effectiveness of partnerships 

One of the most practical improvements to be completed has been the development of a partnership evaluation tool (PET). The starting point was the council’s need to understand how well a specific partnership achieves its objectives. 
The key to using the PET is to bring together a range of officers and partners, and to consider the work of the partnership and the council’s involvement with reference to a number of key themes, these being: 

· Strategic
· Inclusive
· Action focussed
· Performance Management

· Efficient
· Risk & Resource

· Governance

Under each of these headings the Council has developed a number of questions, designed to promote a debate on what works well and what needs improving. Arising from this evaluation is an overall score for each theme, which results in a traffic light rating. The outcome of using the PET is the generation of a prioritised action plan.

Participants have found the PET to be very useful in helping them to focus on their key priorities. 
Contact: 
James Gray, Policy Manager, james.gray@dudley.gov.uk / John Hodt, Principal Policy Officer, john.hodt@dudley.gov.uk
Useful for: 
Partnership structures and partnership performance.

