
North Lanarkshire Community Care Partnership’s 

Joint Governance, Accountability & Performance Management Framework
Summary: North Lanarkshire’s Community Care partnership has developed a performance management framework, which puts outcomes for service users and carers at its centre. 
The building blocks for the framework are the Locality Planning Groups (LPGs) which are cross agency groupings of front line staff whose main remit is to gather and use intelligence at a local level and other sources such as SPARRA, to identify people with complex needs and thereafter to ensure that these people have appropriate packages of care, tailored to meet their individual needs. Each locality has 4 LPGs based around care groups (Older People, Addictions, Disability and Mental Health). 

The LPGs report their activity through the following Joint Governance and Accountability Framework. Reporting at all levels of the framework is managed via a pre-determined reporting schedule.
Within each locality, there is a Locality Health & Care Partnership whose members include the General Manager from Health and the Area Social Work Manager. This committee receives quarterly reports from each of the LPGs in their area. 
These quarterly reports are then fed into the four, North Lanarkshire wide, Care Group Partnership Boards involving senior managers from Health and the Local Authority, clinicians, service users, carers and the voluntary sector. 

These in turn, report the aggregated North Lanarkshire performance for each care group to the North Lanarkshire Health & Care Partnership on an annual basis. Members of this committee include elected members of North Lanarkshire Council, Housing & Social Work and CHP Directors, as well as Chief Executives and Non Executive Directors of NHS Lanarkshire and representatives of User and Carer organisations. 
These arrangements also provide direct linkages between the Joint Governance Arrangements for Community Care and the Community Planning Agenda through significant cross membership of the Health & Care Partnership and the North Lanarkshire (Community Planning) Partnership and at locality level the Locality Health & Care Partnerships and the Local Area (Community Planning) Partnerships.

This has been helpful in ensuring that the Community Care agenda (including the National Outcomes for Community Care) is appropriately reflected in the Community Plan and the Single Outcome Agreement (SOA). 
Benefits include:-

· Integrated approach to managing people with Complex Needs

· Embedding of Care Management approach
· Avoidance of Unnecessary Admissions Avoidance of Unnecessary Admissions to hospital and/or care homes

· Clear Joint Governance and Accountability 

· Performance management built up from front line activity
· Links between Community Care Outcomes, Community Planning and SOA leading to potential for a stronger focus on linked priorities across agencies  
· Documents: 
  Joint Performance Arrangements Diagram 
[image: image1.emf]Governance  Diagram.doc


· Performance Reporting Gantt Chart - 
[image: image2.emf]Gantt Chart - various  groups2009.doc


Contacts:

Sandra Mackay                               Stephen Kerr
Planning Manager,

      Head of Planning & Performance

North Lanarkshire Council                North Lanarkshire CHP

Tel. 01698332076                           Tel: 01698245266
email: sandram@northlan.gov.uk      email: Stephen.kerr@lanarkshire.scot.nhs.uk
Useful for: Accountability and Governance; outcomes focus; user and carer focus; golden thread.
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North Lanarkshire Joint Governance and Accountability Arrangements


Performance Management Framework - 2009
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		12-23 Jan-prepare service activity info for Q3 and submit to LH&CP using agreed reporting framework + comments on Q2 LITS

		13-24 Apr- prepare service activity info for Q4 and submit to LH&CP using agreed reporting framework + comments on Q3 LITS

		13-24 Jul – prepare service activity info for Q1 and submit to LH&CP using agreed reporting framework + comments on Q4 LITS

		12-23 Oct – prepare service activity info for Q2 and submit to LH&CP using agreed reporting framework + Comments on Q1 LITS
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		          26 Jan – 6 Feb                                      27 Apr – 8 May                                     27 July – 7 Aug                                  26 Oct – 6 Nov

            Quarterly consideration and approval of content of all 4 LPG reports and forward to relevant care group Partnership Board
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		                          16 Feb – 27 Feb                                18 May – 29 May                              17 Aug – 28 Aug                                       16 Nov – 27 Nov

                                         +   Quarterly   consideration   of   all   LPG   Service   Activity   reports    +   LITS
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		                                           13 Mar                                                 12 June                                                  11 Sept                                               11 Dec


Annual Reports:-     Older People's PB                                Mental Health PB                                 Addictions PB                                 Disability PB

                     +  6 monthly Service Activity & LITs info                                                   +  6 monthly Service Activity & LITs info
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