
TELECARE PROGRAMME BOARD - ACTION POINTS FROM 21 NOVEMBER 2008

Present:  Chris Stewart, Colin Anderson, Iain Hunter, Brian Kerr, Ron Ashton, Stephen Sandham, Amanda Britain, Amy Phillips (Minute), Moira Mackenzie, Mike Martin

Apologies: Aileen Stewart, Andy Bruce, Louise Bellin, Sue Shone

	AGENDA ITEM
	ACTION AGREED
	LEAD
	PROGRESS/TIMESCALES

	MATTERS ARISING
	YHEC Q3 Report:  Amended to reflect revised business case targets and circulated to partnerships.

Communication Action Plan: Draft to be circulated electronically in advance of next meeting.   This will identify opportunities for Board Members to communication key messages within their organisations and professional groupings.
	AB
	By 20 Feb 2009

	PROGRAMME MANAGER UPDATE
	Programme Manager Update presented, with the following actions agreed;

Funding Allocations 2009/10:   E-Health Programme Board confirmed release of £4m funding on 20 Nov.   Discussion took place around detail of match funding requirement, and need to focus telecare implementation on addressing strategic priorities in a coherent way with other local approaches, e.g. intermediate care.  Letter to partnerships to be drafted and sent out in early course to enable match funding arrangements to be put in place during local budget setting processes.

Partnership with Carers Scotland:   Contract to be put in place for joint working with Carers Scotland.    More in-depth research to be undertaken on Carers views on telecare, with plans for associated DVD and Conference in Oct 2009.

Reserve Fund:   Agreed that should additional funding be available it can be considered for enhanced allocations to those partnerships successfully completing Telecare Reviews in 2008/9.  Potential for this to be reviewed towards end of financial year.
	MM/MMacK

MMacK

MMacK
	By End Dec 2008

End Nov 2008

Feb 2009

	YHEC EVALUATION: Q4 REPORT
	AB presented key highlights from the draft report.  Board noted the report and the timescales for production of the final report.     Formal launch to be considered for joint SCT/JIT conference in Feb 2009.
	IH/MMacK
	Feb 2009

	STANDARDS & REGULATION
	SWIA Inspections:  Protocol to be developed for use by SWIA to ensure consistent comments from Telecare as part of initial inspection information.

CS advised NHS 24 have agreed to set standards and performance criteria and are interested in appropriate benchmarking.   This offers opportunity for further joint working with telecare services.   Also discussed potential of developing HEAT target suitable for telecare/telehealth, and how to progress appropriate standards framework for telehealth.   Initial meeting to be set up to identify direct interests in this area and agree how best to move forward.
	BK

BK/CS/IH
	Feb 2009

	FUTURE DIRECTION OF CALL HANDLING - NEXT STEPS
	Board agreed recommendations from paper presented by BK, and provided input on how this could be moved forward most effectively.

Noted there is a need to ensure that call handling is embedded within whole service and healthcare system.   Some themes to be considered and debated around;

· Are there call centres which are too small and is there a need to think regionally (issues re scaleability)?

· Are we promoting telecare/telehealth convergence in call handling?

· How ensure high level strategic engagement with this agenda - consult with NHS Boards, Cosla, ADSW?

It was agreed it is also important not to detach call handling from responder services, and factor in where we expect services to go over next 5 years - e.g. moving to 24 hour, crisis response services triggered via telecare and assisting with the management of LTC’s.    Effective links to be made with the wider ‘Care at Home’ discussions and include scenarios to generate debate.    There should be a clear rationale for maximising and supporting self care, which will be dependent on developing immediate and appropriate responses to crisis.   Set out all of this as a stepped process e.g. Step 1 - Benchmarking, linked to Report Recommendations.
	BK


	20 Feb 2009

	
	It was agreed that a “Green Paper” approach should be developed.    An initial discussion paper to be produced for the next Board meeting which summarises the T-Cubed Report, highlights its implications, outlines some key questions and states where the TPB thinks call handling in Scotland is/should be going.    This should be capable of being used to obtain authorisations to begin an effective engagement with key stakeholders as part of a wider consultation exercise.  

Proposed to hold Feb Meeting as a workshop on “Green Paper” in the context of Care at Home debate.
	MMack/BK
	

	AOCB
	None
	
	

	DATE OF NEXT MEETING
	11am - 2pm,  Friday 15th May 2009, Conference Room A, St Andrews House
	
	



