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TELECARE PROGRAMME BOARD

KEY PRIORITIES FOR 2009/10

1.0
Introduction

The Telecare Strategy (2008-2010) was published in May 2008 and set out a number of anticipated outcomes and priorities for action over the period.  The purpose of this paper is to formally revisit the priorities identified for 2009/10, and review whether these still remain the most relevant.  

2.0
Anticipated Outcomes

The following anticipated outcomes were identified within the Strategy;

· Extend telecare services to at least 7,500 additional people through this funding

· Increase awareness of telecare amongst service users and carers, and the general public

· Improve the assessment process for service users that could benefit from telecare

· Provide care staff with the skills they need to incorporate telecare within care packages

· Ensure all aspects of telecare service provision are delivered to recognised standards

· Enhance innovation, and telehealth/telecare convergence where it is appropriate to do so

3.0
Priorities for Action 2009/10

The previous TPB report identified progress against the Telecare Strategy Action Plan for the period up to Feb 2009.     The following table identifies those activities currently included within the strategy which remain to be addressed over the coming year, with some recommendations for how they are being/could be taken forward.

	Area
	Activity
	Timescale

	EXPANSION:  
	To continue to expand the number of people accessing telecare services by a further 7,500 people  via  the use of the telecare development fund for 2009/10 plus match funding from the partnerships.   

Recommendation:  Generally on target.  Continue to support partnerships as currently.
	By March 2010

	INNOVATION:   
	The Innovation agenda is currently being taken forward by supporting approaches in the following areas;

· Home Telemonitoring Demonstrators

· Housing & Care Demonstrators  

· Partnership working with Carers Scotland   
· Exploring the Future of Call Handling. 

Also looking a potential of supporting a project on using software to integrate telecare assessments with other information and link to eCare.      
Recommendation:   There is a need to analyse the progress and learning from these more effectively, clarify practical issues and assess potential for wider integration.    
	

	STANDARDS:   
	A work plan is being put in place with TSA to encourage increased accreditation and more widespread adoption of standards for telecare services.  No. of TSA accredited members in Scotland at Dec 2008 = 2 Housing Associations and 3 Councils.    
Recommendation:  Monitor the level of accredited members, and obtain feedback from key stakeholders.
	By March 2010

	ACCESS:   
	“Facilitate the use of telecare as an assessment tool“.     
Recommendation:   Need to further consider how telecare can be fully incorporated into assessment and service delivery processes.   A plan of action to be identified for the coming year.  Initial discussion planned for 26 Feb including Jane Arroll – Lead on SSA.
	Mar 2009

	TRAINING:   
	Secure validation and introduction of the new courses by accredited educational and training establishments within vocational training programmes.
Preparation of web-based interactive training materials.

Recommendation:  This is a key area which needs to be addressed as a priority in 2009/10 to support the expansion and integration of telecare.     
	From Autumn 2009



	COMMUNICATION:   
	Engage social housing providers as active partners in the implementation of ….telecare.

Recommendation:   Progress is being made on developing the housing dimension of the telecare strategy.    Report to be made to Board when appropriate.
Development of mobile demonstrator that can be used to show people what telecare can do .   

Recommendation:   Mobile Demonstrator no longer required as many local areas are developing their own demonstrators, and the national DVD/digital stories have been progressed.  However, DSDC are keen to work with the programme to develop a national demonstrator at Stirling if there is interest/a requirement for this.
	By 2010

Mar 2009

	EVALUATION:  
	Continue monitoring and produce formal report of progress - further report planned reviewing overall progress against Business Case in May 2010.

Recommendation:   There is a gap in YHEC around cost flows.  This will be addressed via more in depth  analysis of case studies in two areas.
	May 2009

Sept 2009

	INTERNATIONAL COLLABORATION:   
	Participate in at least one European pilot of third generation telecare/telehealth service provision under the 7th framework programme.
Recommendation:    Although there has been preliminary discussions with a couple of European contacts, there is a need to develop a clearer focus of what we intend to achieve via this route and understand more about the processes.    The timescales for this are likely to be revised.
	June 2009


4.0
Some Further Considerations/Discussion Points
Expansion

The experience from the Telecare Review process has identified some common barriers and enablers to the expansion of telecare across Scotland.    This information is in the process of being captured and published within guidance -  “Implementing Telecare – An Action Guide”, however the key common issues appear to be around; 
· lack of clarity around the key outcomes they are trying to influence    

· limited, inconsistent or poor project management, 

· only partial sponsorship/engagement by senior decision makers, 

· lack of buy-in from key stakeholders

· limited understanding and skills to implement service redesign

· fear of  the consequences of  “getting it wrong”

These issues will become more acute when the early implementation requires to be scaled up into a mainstream approach – where ‘quick fixes’ will unravel.      
Communication
Communication to date has been more operationally focused e.g. local project managers, call handlers, local assessors.    There is a need to consider how to expand penetration, particularly to influence key decision makers/budget holders/general public.      Although this may be a timing issue, this could involve improved links with media or commissioning public relations advice.     A Communications Action Plan is on today’s agenda to inform more detailed discussion on this topic.

In addition, there is a very confusing organisational map and messages around telecare/telehealth/eCare/eHealth, and very limited integration to date.     There appears to be a need for this to be simplified both for professional and public audiences.   
Evaluation

To continue to engage and expand the number of key stakeholders, there is an ongoing need to evidence the impact of telecare/telehealth.    However increasingly this needs to be done in a cost-efficient, coherent, and progressive way.    The Programme should consider how to gain the most effective learning from the dispersed activity which is currently going on, and in a way which informs the wider integration agenda.     A model evaluation framework could be one way of assisting in this process, and could be agreed/commissioned in partnership with wider interests if appropriate.
Programme Plan for 2010 & Beyond

As we move into the last year of the current strategy period, there is a need to develop a longer term action plan for telecare, which begins to integrate and impact on the wider healthcare system.       The following questions have been devised to prompt some discussion on this topic;
· How can we best sustain the progress that has been made?

· Where should telecare (and the programme?) best sit within the wider healthcare system?  E.g. should telecare be perceived as an access route into a wide range of healthcare services and responses, rather than predominantly as a direct service as now?    

· Is it now time for ‘Telehealthcare’?

· How move from small multi-project type focus involving relatively small budget to more significant input to wider agenda?    

· Do we need to give more of a steer to local partnerships about which areas of activity they need to focus on (a la HEAT), and/or facilitate a more targeted support around practical elements such as building project management skills?      

· What are the workforce development issues that would need to be considered?     
· What does ‘mainstreaming’ mean when translated to practical tasks, and how do we influence this?

· Is the Programme looking for continued funding, and if so how would this be applied?

4.0
Recommendation

The Board are asked to review the activities already planned for 2009/10 and agree the recommendations outlined.     
Some additional points have been identified to inform discussions around the continuation of the programme beyond its current timeframe.        The Board are asked to consider whether they would agree the programme should continue, and  if these are the most relevant areas for further discussion/debate.    
Subject to the above, It is further proposed that a workshop to discuss this in more detail be held as part of the Board Meeting scheduled for 15th May 2009.     This could involve other participants, and be preceded by presentations on relevant elements, e.g. Update on progress with the Whole System Demonstrators in England,  Research findings from Imperial College on “Introducing Telecare into the Mainsteam” if this would be helpful.
  M Mackenzie/5th February 2009
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