

A review of literature and inspection summaries has identified the most important ingredients for effective performance improvement in partnership:
1 There is a clear focus on a limited number of outcomes that matter to service users and other stakeholders. These are communicated obsessively, using plain language
2 Visible leadership say and do things consistently which reinforce the importance of the performance improvement system. There is acceptance by all partners of the principle that partners should hold each other to account and that the partnership collectively should be held to account in a culture of continuous improvement, rather than blame or punishment.
3 Staff at all levels are involved and have a voice in the partnership and its constituent organisations. Staff are clear what is expected of them and they are given constant feedback of information that is useful and relevant to their job and demonstrates the positive difference they are making to users’ lives. There is a genuine commitment to personal development, teamwork and creativity.
4 There is a ‘golden thread’ running through from outcomes into a strategy, performance measures and clear accountabilities, demonstrating causal linkages between actions, lower level objectives and outcomes. The strategy is ‘owned’ and reflected in the performance improvement systems of individual partners (recognising that these may also include other, centrally driven, priorities) and integrated with budget setting.
5 The number of performance indicators is small and a balanced set of outcome measures is used. The levels of variation and uncertainty of indicators and measurement tools are recognised in design, target setting, analysis and reporting. Performance benchmarks and targets, where used, are not always linked to past performance. 
6 There is adequate resourcing to develop, run, use and manage the system and accounting for the cost of measuring performance. 

7 Partnerships routinely open themselves to external challenge from peers, regulators, national policy and politicians. National frameworks are translated into something that is meaningful for the partnership, rather than a burden to work around.

8 There is a strong role for the ‘review’ and learning step in performance improvement, which is seen not as a “form filling exercise” but as a tool for improvement. It is clear which decisions or changes have actually improved outcomes.
9 Members and non-executives support plays a critical part in the process; driving the ‘demand’ for monitoring of individual outcomes and championing their use. Information is tailored to the needs of different Member and non-executive audiences
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