

The European Foundation for Quality Management (EFQM) Excellence Model was introduced at the beginning of 1992 as the framework for assessing organisations for the European Quality Award. It is now a very widely used organisational framework and it has become the basis for the majority of national and regional Quality Awards.

The EFQM Excellence Model is a tool that can be used in a number of different ways:

· As a tool for Self-Assessment
· As a way to Benchmark with other organisations

· As a guide to identify areas for Improvement
· As the basis for a common Vocabulary and a way of thinking

· As a Structure for the organisation's management system

The EFQM Excellence Model is a framework (below) which helps organisations to identify their strengths and the areas in which they need to improve. The Model covers organisations results and the processes needed to achieve them. The framework helps managers and staff to understand how to integrate quality initiatives and how to use the tools they need to improve continuously. 

The 9 criteria are divided into 'Enablers' and 'Results'. The 'Enabler' criteria cover what an organisation does (process measures). The 'Results' criteria cover what an organisation achieves (outcomes measures). 'Results' are caused by 'Enablers' and 'Enablers' are improved using feedback from 'Results', so this is a causal model which helps to provide the linkage between actions taken by people and partnerships and the results in terms of performance, service users and communities.
The EFQM Model is presented in diagram form below. The arrows emphasise the dynamic nature of the Model. They show innovation and learning helping to improve enablers that in turn lead to improved results.

The EFQM strategy for improving performance is through a process of Self-Assessment. Self-Assessment is a comprehensive, systematic and regular review of an organisation’s activities and results referenced against the EFQM Excellence Model. Following this process of evaluation, improvement plans are developed and progress monitored. Organisations carry out this cycle of evaluating and taking action repeatedly to achieve genuine and sustained improvement.
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The Cabinet Office developed a Public Sector Excellence Programme
Support Pack which provides information on the EFQM Excellence Model and how to use it.

In Scotland, the Public Service Improvement Framework (PSIF) is a self-assessment tool, which encourages organisations to conduct a systematic and comprehensive review of their own activities and results. It is based on the EFQM Excellence Model and incorporates the use of the Investors in People standard, the new Customer Service Excellence (CSE) standard (the replacement of the Charter Mark) and Best Value principles.  In essence, PSIF is a streamlined approach to organisational improvement for the public sector.  The PSIF was developed in partnership with West Lothian Council, Quality Scotland and Investors in People Scotland.  With the support of the Improvement Service, these partners are now helping implement PSIF across other public services in Scotland in a second phase of development.

PSIF can be used to carry out Social Work self evaluation and maps to SWIA’s Performance Improvement Model (PIM) as they both use the same EFQM root. Work has started on how the PSIF can be used to support Community Planning Partnerships in achieving their outcomes. This work will tie in to the wider Single Outcome Agreement work underway in the Improvement Service. The PSIF is also being mapped against the Equalities Framework document created by the IDEA in England and Wales to assist public sector organisations in meeting their Equalities duties. 

 Further information on PSIF is available at:

http://www.improvementservice.org.uk/public-service-improvement-framework-psif/ 
