

CitiStat is a performance improvement system which originated in Baltimore, Maryland, and which uses recent operational data on key performance indicators as the basis for discussions between the leader of an organisation and service directors. CitiStat meetings are intensive and formal; service directors are asked to account for their departments’ performance and offered support to improve performance where necessary.
	Core Principles of CitiStat (R Taylor, 2006)

	

	1 Accurate & Timely Intelligence

	· Having the right data

	· Meaningful indicators of performance

	· Timely and robust (sufficiently accurate to be fit for purpose)

	· Data accuracy and appropriateness owned by the managers

	· Frequent review of up-to-date data

	· No new data may be introduced at the meeting

	· Informed data analysis

	· Briefings for the Panel on the meaning and context of the data

	

	2 Effective Strategies & Tactics

	· Focus on key targets/issues

	· Targeting priority areas

	· Leadership 

	· Commitment to ensure appropriate seniority to reflect accountability for actions

	· Action oriented focus (with timescales)

	· Agree actions to be effective in resolving problems

	· Responses should not describe the problem

	

	3 Rapid Deployment of Resources

	· Frequent meetings to ensure prompt identification of problem areas and initiation of agreed actions

	· Encouraging proactive identification of problem areas and initiation of remedial actions

	

	4 Relentless Follow Up & Assessment

	· Clear documentation and bring forward system for agreed actions

	· Linked into governance arrangements

	· Linked to operational management and formal governance structures

	


In order to test its applicability to the Scottish public sector, the CitiStat model was piloted by four case study public sector organisations during 2005-06; the City of Edinburgh Council and Aberdeen City Council focused on services relating to environmental quality of life; NHS Tayside Health Board addressed the delivery of access and treatment services and NHS Ayrshire and Arran Health Board focused on delayed discharge from hospital. The pilots were evaluated and the research findings were published in July 2006.
The adoption of the citiStat principles was then extended through support for five "early adopter" NHS Boards, each of which adapted the principles to suit their own local configurations and culture. Other Boards have also applied citiStat principles to enhance and improve their own local performance management and scrutiny arrangements. In addition, NHS Tayside have applied the citiStat principles beyond the accountability agenda by applying a similar rigour to improvement, through the establishment of an Improvement Panel to support the Quality and Improvement Committee of the Board.
A helpful leaflet on TayStat – CitiStat in NHS Tayside by Rae Taylor and a description of roles and responsibilities can be found on the website.

With regard to CitiStat within Local Authorities, Aberdeen City Council has mainstreamed the Citistat process.  In addition to continuing the application of the process to those service areas selected for the pilot, and pilot extension covering Council House Voids, the process has also being rolled out to other areas of Housing, Social Work, Education, Sports & Leisure Management and Health & Care services (delayed discharges). 
City of Edinburgh Council is currently exploring how best to integrate a CitiStat type process as part of an improved regime of performance management and measurement being developed in line with a wider programme of change.

Stirling Council has also introduced a CitiStat type process (StirlingStat) to manage performance across a range of council services.    

Contact details to find out more about some of the Scottish pilots:
Aberdeen City Council

Martin Murchie, Head of Performance Management & Quality Assurance

mmurchie@aberdeencity.gov.uk 
City of Edinburgh Council

Andrew Mackay, Performance – Strategy & Policy Project  Manager 

Tel: 0131 469 3844, andrew.mackay@edinburgh.gov.uk  
NHS Forth Valley

Kerry McGinley, Senior Performance Manager (ForthStat) 
Tel 01786 457212, kerry.mcginley@nhs.net
NHS Grampian -

Anne Ross, Head of Performance and Quality Improvement 
Tel 01224 558416, anne.ross@ghb.grampian.scot.nhs.uk
NHS Highland

Derek Leslie, Director of Strategic Planning and Performance

Tel: 01463 704990, derek.leslie@hhb.scot.nhs.uk 
NHS Tayside
Rae Taylor, Head of Information & Performance Scrutiny 

Tel : 01382 424050, rae.taylor@nhs.net
Simon Thomas
(Contact for CitiStat in SG)
Best Value & Performance Team
Public Service Delivery Division
Scottish Government Public Service Reform Directorate
simon.thomas@scotland.gsi.gov.uk  
0131 244 0686

Stirling Council
Fiona B Forster, Quality and Performance Adviser
Chief Executive's Office
Tel: 01786 442940, forsterf@stirling.gov.uk
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