

Better known as a continuous improvement tool, PDSA has its origins in Total Quality Management and Walter Shewhart. W. Edwards Deming is more commonly credited with the technique and, indeed, it was he who refined it and promoted the now widely recognised four step process for continual improvement. Shewhart’s writings were on statistical control of industrial processes and he developed statistical process control (SPC) and the control chart, one of the foundations of the Lean and Six Sigma approach to business management.
The model is variously known as:

· The Shewhart (Learning and Improvement) Cycle
· The PDSA Cycle (Plan Do Study Act)
· The Deming Cycle or Wheel 
· The PDCA Cycle (Plan Do Check Act)
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The model can be used for the ongoing improvement of almost anything and is fundamental to the management of performance in teams and organisations. It contains the following four continuous steps: Plan, Do, Study and Act.

Plan 
Develop a plan identifying the changes that will be made, setting objectives, making predictions and planning how to measure the outcomes for improving the quality of a process

Do 
Execute the plan, first on a small scale, collecting data to measure the change 
Study 
Evaluate feedback and compare to predictions to confirm or to adjust the plan and identify ideas for improvement
Act 
Make the plan permanent or study the adjustments and run the cycle again
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NHS Scotland Clinical Governance website
The PDSA tool has been used in the various improvement Collaboratives supported by the NHS Scotland’s Improvement and Support Team 
The I&DeA uses a slightly adapted framework to describe their approach to the performance management cycle:
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Source: A Manager’s Guide to Performance Management © Audit Commission and IDeA

Further resources:
The Institute for Healthcare Improvement has resources on service improvement which include change concepts, measures, resources, improvement stories, and downloadable tools
The Performance, Management, Measurement and Information plan-do-review-revise cycle can be found on the I&DeA website. 
The NHS Scotland Clinical Governance website has advice for practitioners on quality improvement methods.
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