

The following is a list of common characteristics of successful partnerships found by a variety of organisations such as the Audit Commission, COSLA, Department for Children, Schools and Families, Employer’s Organisation for Local Government, IDeA, National Audit Office, Scottish Executive and Social Services Inspectorate. There was quite remarkable consistency in the way that these features appeared in each analysis.

A full list of the publications from which this summary is taken is at the foot of this fact sheet.

1. Clear, shared goals and vision expressed in user outcome terms across political, corporate and service leaders. The partnership is seen as a means to an end rather than an end in itself.

2. Committed and visible leadership and a conviction from the top that the partnership will achieve more than each partner organisation could on their own
3. Active and systemic engagement with users and carers, whose perspectives on services are given proper weight;

4. A realistic focused plan and timetable for implementation of the vision, ensuring that sufficient and appropriate resources are available, including skills.
5. Clarity of governance, responsibilities and decision making with explicit agreement about shared risk and resources; each member recognising the need for joint accountability and for embedding the partnership’s work within their mainstream activities
6. A high level of trust between partners based on mutual support and open acknowledgement of differences. Sharing rewards fairly and ensuring there are wins for each partner.

7. Good communication between groups of stakeholders including service users and overcoming barriers to sharing information openly.

8. Agreement about the yardsticks for success and realistic ways of measuring the partnership’s progress towards achieving the desired goal, taking remedial action taken when necessary
9. A voice in the organisation for individuals and individual professions, who feel equally valued, a real sense of belonging and that they are making a positive difference to users’ lives. Attention given to staff development; staff are clear what is expected of them and are given constructive feedback as to how they are doing. Workloads and terms and conditions are fair and balanced.

10. Efforts to establish a common culture. Commitment to service development and learning, where partners continuously seek to improve what they do in partnership. 
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Further Reading:

A Review of Evidence on Multi-Agency Collaboration is a more academic paper and extensive literature review on collaborative working produced by Keele University and Strathclyde University for NHS Quality Improvement Scotland (QIS). 
