

There are many different definitions of performance improvement. What is offered here is a synthesis from a review of literature relating to performance improvement in the public sector and, particularly, in partnerships. Please see the acknowledgements at the foot of the fact sheet.

Performance improvement is about the effective strategic management of the organisation; integrating the core purpose and values of the organisation with short and long term goals and using evidence-based improvement practice and recurring review cycles to ensure the achievement of them.
Effective performance improvement in partnership happens when the necessary management systems are complemented by an environment, or organisational culture, that focuses on community aspirations and encourages and nurtures performance improvement through innovation.

There are many different models and frameworks of performance improvement. Below is one framework for performance improvement developed by the Audit Commission: 
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Audit Commission Performance Breakthroughs: Improving Performance in Public Sector Organisations, Audit Commission 2002

The circular process of planning, action, review and improvement planning is built into many business processes.  This is performance improvement.  

One of the main goals of performance improvement is to link individual objectives and organisational objectives. As a partnership, strong performance improvement will help to strengthen service delivery to meet national and local targets, help keep track of progress and help the partnership to build consensus on key issues through robust and consistent, shared review of the evidence. It will also help you to understand how as a Partnership you can do things better, what you have achieved and how working in partnership is adding value above and beyond what could be achieved as individual organisations.

There is also a need to link performance improvement systems with the development and understanding of organisational culture – people continually wanting to improve, using the systems not being led by them.

Other Related Terms

Performance measurement and performance improvement are two terms which are frequently used interchangeably. However, performance measurement is only one facet of performance improvement. There is, of course, an important role for the development of measures and for information systems, but it is important not only to measure success and failure, but to manage it and take actions based on the results.
Performance measurement is the process of assessing progress toward achieving predetermined goals. 
Performance planning establishes goals and objectives
Performance coaching is where a manager or facilitator gives feedback to adjust performance

Performance appraisal is the formally documented management and feedback of individual performance
A performance problem is any gap between targets and outcomes.

Performance improvement the process of designing or selecting interventions directed toward a change in behaviour or service outcomes 

A Performance Improvement Framework is a framework of all the strategies, plans, policies and indicators that enable the performance of the partnership to be monitored and improved.
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