

The emphasis on outcomes based performance improvement in recent years has led many organisations to look for improved ways of delivering information on organisation performance through the use of a computerised information system. Increasingly, and notably in Local Strategic Partnerships monitoring Local Area Agreements in England, performance management information systems are being shared between partners.
Particular Problems and Drivers facing partnerships in the collation and analysis of performance information include:
· lack of alignment of partnership performance monitoring with partners’ corporate and individual performance management 

· lack of consistency in performance reporting over time and between organisations 
· plethora of data collection and reporting systems which are not integrated; risking repetition, omission and conflicting information
· lack of knowledge about what information is available and difficulty accessing it both within partner organisations and across the partnership
· frequent ad hoc requests and production of manual reports deflecting management effort into processing data rather than managing results 

· inconsistency of data definitions between partners
· skewing of effort towards financial and activity (process) information 
· individual managers and practitioners build up their own, stand-alone databases and manual systems into which they invest time and trust – not relying on (or committing to improving) corporate systems.
Benefits sought through computerised information systems can include the following:
· Delivering regular, consistent, clear information at appropriate levels to monitor key objectives across the partnership in a balanced way. 

· Displaying parameters for performance clearly using tools such as traffic-lighting, balanced scorecards and dashboards to clearly identify key trends.
· Using multi-dimensional (‘cubes’) of data to inter-relate different aspects of performance and seek to identify causal links between service inputs and their impact on outcomes for people who use services, carers and the public. 
· Using the visibility and excitement of a good quality IT project as a catalyst for change in the performance management culture across the partnership 
· Access for managers and practitioners to the same sets of (undisputed) information 

· Automated production of pre-determined, regular monitoring reports, including national reporting

· Reduction in manual collation of ad hoc reports. Management time freed up to manage performance, rather than report it 

· Common datasets and standards across the partnership. 
· Increased visibility of data and, hence, improved data quality leading to enhanced ownership of information 

· Facilitation of faster, tailored performance reports
What IT systems won’t deliver in isolation is improved management of performance. They have to be part of a comprehensive performance management culture and framework, linked to organisation and personal development.
Risks in developing shared performance management information systems include:

· Undermining the process because of teething troubles with the IT – coding errors and minor data inaccuracies can undermine the system

· Lack of attention to comprehensive and focused training 
· Lack of senior ownership – if the system is not used consistently by senior teams, it will not be taken seriously and developed appropriately. It must become the main focus for performance management information. 

Specification features which partnerships need to consider when designing and commissioning performance management information systems are:
Reporting and Management 

· Pre-defined regular reports automatically generated 
· Top level reports highlight exceptions and enable drill down into the detail.
· Ability to add attachments, explanatory notes or hyperlinks to documents to enhance reporting. 

· Support of widely used performance management frameworks such as Balanced Scorecard or EFQM. 
· Traffic-lighting for individual performance indicators or baskets of performance outcomes. 

· Ability to hold national and selected comparator data for benchmarking performance. 

· Strong analytical tools, such as trend analysis, sorting and charting - automatic generation of appropriate graphs and tables. 

· Automatic warnings on exceptions and information requiring action delivered directly to the user.

Integration
· Automatic linkage to other systems and databases across the partnership through interfaces or data exchange, e.g. activity recording, finance, quality, risk, complaints and HR systems.

· Mapping of different coding and organisation structures within the data processing of the performance management information system to allow consolidated reporting.

· Easy exportation of data from the system to common word processing and spreadsheet applications for further analysis and automatic downloading of reports to parent bodies and for national reporting requirements.
Data Handling and Navigation:

· Summarising large volumes of data and presenting it in an easily understood form 

· Drill-down detail mapped to different dimensions - to care groups or socio-economic groups; to organisation structures and different divisions/departments; to different geographical or ward areas; to team or practice level. 
· Automatic processing of calculations of ratios, conversions, and data consolidation which reduces response times.

· Inter-related (‘cubes’) of data presented together e.g. outcomes against investment; activity vs. expenditure; sickness levels vs. agency staffing costs.
· Views of data retained across different screens. Personalised views or customisable portfolios enable viewers to concentrate on areas of performance that specifically interest them. 
Data Quality and Integrity of the system:

The system needs to be stable and well-supported. Assessment of potential suppliers is clearly important and each organisation’s IT procurement department will have standardised systems as part of the procurement process. However, some particular requirements from a partnership performance management system will be the suppliers’ degree of specialist knowledge of performance management, their experience elsewhere is the field and whether other organisations locally use the same platform (which would ease benchmarking). Has the vendor developed their own solution and do they use mainstream database technologies; received positive reviews from industry analysts and clients?
Particular issues to look for on system robustness and data quality include:
· Resilience and flexibility for future development – addition of new data sets/source systems or adaptation of existing ones  

· Security and access controls clear and documented

· On-line help facility 

· Data quality assurance mechanisms and error reporting (e.g. control of duplicate, missing, invalid or rejected data from data loads)

· Data loads catch up on previous months’ data and corrections

· Loading/Extracting of data from operating systems does not interfere with operational functioning or speed of processing of the host systems
· Reminders and alarms for users responsible for data entry and sign-off. 

· Access to notes or descriptors of PI s, including definitions and calculation methods. 

· Detailed audit trails and other sophisticated security features. 
· Response times of screen shots and refreshes.

Further Resources:

The IDeA Performance Management, Measurement and Information project developed guidance to help assess whether a large-scale IT system is right for you and to help with procurement and selection, including a useful checklist for the specification of a performance information system.

The eGovernment Register is a collaborative on-line environment for UK local authorities and private sector suppliers. It provides up-to-date information on a variety of e-government activities including product usage, tenders and partnerships. It includes a list of Local Authorities using Performance Management products which can help if wanting to contact about any particular supplier already working with other authorities. 
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