
 
Partnerships will need, as part of their performance improvement framework, to report on progress against their outcomes to a variety of audiences and internally, to manage implementation and review. 

Performance reporting works best when it is integrated with the reporting systems of the partner organisations and into the core business of the partners and partnership. It should be vibrant and relevant; engaging stakeholders and stimulating debate and decision making.  Each Community Planning Partnership’s Single Outcome Agreement will specify how the Community Planning Partners will report progress on the delivery of the outcomes to the public. Partnership performance reporting should be complementary to, and integrated with, this reporting.

Common problems in reporting and monitoring of performance include:

· Reporting based on what is collectible – often process or output measures rather than outcomes for individuals 

· a plentiful supply of data – and even in some cases, information – but a lack of focus on what to report when and to whom

· a lack of consistency in performance reports over time; 

· ad hoc reporting based on reaction to specific, recent issues; 

· performance reports not tailored to the audience receiving them;
· reporting collated manually and using spreadsheets. Individual departments at different levels in organisations pull together similar, but different reports, using their own favourite systems and layout.  

· no clarity on actions to be taken as a result of the review of performance reports 

· no identification of responsibility for follow-up action.

The design and presentation of performance results should follow the principles below:
· Clear. Key performance information should be brought together and categorised. Use graphs, charts and traffic lighting to help readers to understand complex data, but ensure that explanatory notes and trend data and information set the context; describe factors influencing performance; tell a story; and help to interpret the significance of the results.
· Sufficient. Information needs to help people make decisions and improve services. It should be comparable to previous periods or different areas to enable people examining it to draw conclusions from patterns and trends. 
· Consistent. Information reported need to be consistent over time. Where there have been changes, adjustment and explanation should be given to continue to allow trends to be followed 
· Targetted. All stakeholders with a need for performance information need to be identified and the information needs of each group met appropriately.

· Innovative. Using imagination and plenty of different media in places relevant to people will engage a wider variety of stakeholders – including elected and non-executive members, staff, third sector organisations, service users and patients. Publishing an annual report on your web site and holding occasional public meetings will not.
· Reliable. In receiving performance reports, readers must be able to trust the integrity of the data and be able to rely – or know to what extent they can rely – on the conclusions drawn from it.
· Balanced. Ensure coverage of all the important success factors for the partnership, not an over-reliance on single aspects such as finance or waiting times. Build hierarchies of performance information that provide a view of performance and are accessible to their specific audience – managers, directors, councillors, partners, the public and other stakeholders.
· Timely. Reporting information has to be regular and up-to-date enough to allow decisions to be based upon it. If performance information is to be displayed in public and staff areas, there has to be a commitment to keep it updated. (When you know the road sign which says “49 serious accidents on this road in the past 3 years” hasn’t been changed for over 10 years; you don’t think as carefully about safety when you pass it)
· Bounded. If reporting is to be by exception, there needs to be clarity and agreement of the triggers or tolerances for action. Tolerances may be based on a variety of measures – for example, two reporting periods of declining performance; a cost overrun of a certain amount; measured performance declining by a certain percentage or falling in relation to other partnerships’ performance. The appropriate trigger will depend on the type of service and measure and will need to be seasonally adjusted and regularly reviewed.

· Skilled. Key decision-makers need the right skills to understand and make use of information. They need to be able to ask informed questions about performance with an emphasis on looking for solutions rather than apportioning blame. 
The performance information portfolio
Wisniewski and Stewart (2004) piloted the concept of a performance information portfolio with Scottish Councils. The portfolio consists of the total set of performance information needed by a service to allow its key stakeholders to assess its performance. The approach was found to provide a simple, methodical, focused approach to performance measurement and reporting for local authority services. It helped the pilot authorities to rationalise their currently complex and fragmented approaches to performance monitoring and reporting that had typically evolved in an ad hoc manner over time. However, the approach was both challenging and time-consuming and required continuing commitment. One authority rolled out the approach, linked to an adapted version of the Balanced Scorecard, across all council services and is cascading the approach to units and teams within services.
The approach:

Stage 1 Identifies who the key stakeholders are and to identify the key judgements each stakeholder group will ultimately want to make about the service. It is important to separate those stakeholders interested in the actual services available from those with an interest in judging the performance of the service. 

Stage 2 focuses on identifying the key performance information that will allow stakeholders to make these judgements. 
Stage 3 focuses on the mechanisms appropriate for reporting performance to stakeholder groups.

Further Resources:

The NAO report Good Practice in Performance Reporting in Executive Agencies and Non-Departmental Public Bodies explores the challenges facing public bodies who are expected to deliver performance reports that provide information on their key activities, whilst avoiding publishing information which goes beyond the needs of the reader and at the same time might be expensive to collect. The report identifies principles of good practice and illustrates their practical application with case studies. There is also a Checklist for organisations to consider when setting up and reviewing their performance measurement systems and presenting results.
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