
The performance management of partnerships is closely related to effective governance, as is demonstrated by the six core principles of The Good Governance Standard for Public Services:
· Focusing on the organisation’s purpose and on outcomes for citizens and service users.

· Performing effectively in clearly defined functions and roles.

· Promoting values for the whole organisation and demonstrating the values of good governance through behaviour.

· Taking informed, transparent decisions and managing risk.

· Developing the capacity and capability of the governing body to be effective.

· Engaging stakeholders and making accountability real.

In reinforcing theses six core principles, Governance for Joint Services: Principles and Advice focusses on the governance of CHPs, but it can be applicable to a broader range of health, housing and social care partnership bodies. It states that CHPs should have systems in place that provide information, clarity and assurance for CHP committee members, NHS Boards and Local Authorities in relation to:
· The Strategic Partnership Agreement between the NHS and Local Authority;

· Performance management of joint outcomes linked to service plans;

· Lines of management accountability for decision making;

· Joint protocols for the management of devolved resources and budgets;

· Quality improvement systems including complaints procedures;

· Risk management including patient/client safety;

· Accountability of professionals for their practice to regulatory bodies and employers; and

· Public accountability for the delivery of agreed joint outcomes.
The document is based around a series of frequently asked questions (FAQs):
1. What are the components of good governance for joint services?

2. What functions may NHS Boards delegate to CHPs and what functions may NHS Boards and Local Authorities delegate to each other?

3. How have partners been addressing the issue of accountability for delivery of joint services?
4. How is accountability preserved across different management structures e.g. shared management, single management, joint management etc?
5. What principles underpin good financial governance for aligned or pooled budgets for joint services? 
6. What principles underpin an effective complaints process for joint services? 
7. Are there any specific issues in relation to the management of risk for joint services?
8. How should good governance arrangements for joint working address the sharing of information between partners?
9. What are the key issues to be addressed in order to ensure effective governance for staff delivering joint services?
Helpful further resources are arranged in Annexes: 

· A legislation and literature summary; 
· Areas of Joint Governance; 
· Role specifications for CHPs and CHP members; 
· Integrated management and governance arrangements for Community Health and Care Partnerships; 

· Risk management and risk control, including a self assessment of risk.
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