

There can be a great deal of confusion about what performance improvement frameworks are in practice. ‘Performance improvement framework’ can refer interchangeably to three different things:

1. A global mechanism for large corporations or governments to control and assess the effectiveness of the management of their public spending. The broad thrust of the government’s focus will dictate the mechanism they deploy – outcomes focus versus output volume and financial control, for example. The current focus on outcomes internationally and across the UK, for example, leads to the Scottish Government’s National Performance Framework, the Single Outcome Agreement for Community Planning Partnerships and HEAT targets for the NHS in Scotland. There is a Local Area Agreement framework for local government in England
2. The organisation into a coherent process of all the activities which an organisation uses to improve its services or products and to check it is on course: establishing a vision; creating the right conditions to achieve it; taking action; developing people and attitudes; checking and reporting on progress; and reviewing the whole cycle again.
3. A conceptual, (often product-based) solution to assist an organisation in improving its performance – for example, the European Business Excellence Model (the Pubic Sector Improvement Framework PSIF and the Social Work Inspection agencies inspection process are based on this); CitiStat, based on Baltimore’s performance management framework; the Balanced Scorecard; Accreditation schemes such as the Customer Service Excellence (CSE) standard (the new Charter Mark), ISO and IIP also provide frameworks within which aspects of performance can be managed.
It helps to check which definition you are talking about when discussing a framework in partnership. The toolkit to which this fact sheet belongs assumes the second definition – the local collection of performance improvement activity into a coherent whole – when referring to performance improvement frameworks. 

NHS Scotland’s Improvement and Support Team has developed a set of tools to support service change, many of which are applicable in a partnership environment. These can be accessed through goodpractice.net with an Athens log-in.

A review of publications on successfully developing performance improvement frameworks shows remarkable consistency from the research on what will help in the development of the partnership framework and these are summarised in another fact sheet - ‘Success Factors for Performance Improvement’. 
The documents in ‘Further Reading’ below give insight into how performance improvement frameworks have developed elsewhere. 
Other Fact Sheets in this series will also be useful: 

The European Foundation for Quality Management (EFQM) Excellence Model

CitiStat

PDSA

The Balanced Scorecard
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