WORKSTREAM PROGRAMME – SUMMARY 3 June 2009

	Workstream
	Progress/Comment

	Vision and Engagement

Champion: MSG

Lead: Delivery Group
	· Separate engagement strategy under development, for discussion with Ministers – plan will cover stakeholder, political and wider public communications

· Plan in place to centralise management of engagement within PIOD 

· Will need to involve Special Advisers and Press Office idc

	Demographic and Funding

Champion: Councillor Ronnie McColl

Lead: Alison Taylor


	· Being taken forward via the Demographic Sub Group already run by COSLA

· Meeting 4 June; Group will be invited to consider its remit and membership in light of plans for the workstreams, and will also be presented with the evidence and modelling used at the leadership summit

· Minister has requested that NHS finance interests are properly represented, and so membership has been extended to Paul Leak (on secondment from NHS Highland, national lead on the IRF)

	Next Steps on Care at Home

Champion: Sandy Watson

Lead: Mike Martin


	· Note: Have changed from home care to care at home
· Detailed remit prepared and agreed with Sandy Watson; start-up meeting scheduled with Mike Martin and Alison Taylor on 8 June
· Joint Improvement Team proposing to establish a learning network to sit ‘behind’ this work; JIT Action Group/Associate capability will be used to support
· Early focus will be on home care service redesign – and supporting re-ablement; also anticipate strong connection with workforce workstream
· Will need to work closely with user/carer groups and through them develop our thinking around self-care and unpaid carers support

	Future of Care homes

Champion: Councillor Tim Brett

Lead: Ron Culley, Gillian Barclay 
	· Being progressed through the existing COSLA Care Home Group
· What output is expected? [New care home service and building specifications to reflect more specialist/niche care?]

· No detailed remit yet – AT to speak to Ron Culley


	Planning for Ageing Communities

Champion: Councillor Margaret Davidson

Lead: Stephen Sandham


	· Brief prepared

· Outputs – analysis/advice re. new developments

· Blocks/inhibitors to change

· Views on future role of specialist housing (including tenure options)

· Transition issues

· Review and consider new models of housing support

· Funding issues
· MM to speak to Shona Stephen/Stephen Sandham

	Promoting Healthy Life Expectancy

Champion: Ian Mullen

Lead: Kay Barton


	· Kay meeting Mike Martin and Alison Taylor on 8 June to agree remit, next steps, support etc.

	Workforce

Champion: Professor Jim McGoldrick

Lead: Ron Culley/Malcolm Wright/Carole Wilkinson/Mike Martin


	· Links to joint work being carried forward by NES/SSSC

· Opportunities to develop generic support work role in health/council settings
· Remit required – AT to speak to Ron Culley

	Care Pathways

Champion: Dr Charles Winstanley

Lead: Graeme Dickson/Derek Feeley/Anne Hendry


	· Initial remit prepared

· Further consideration of how to progress this workstream and what output is anticipated required – MM to speak to GD



ANNEX C

Background 

1. The Ministerial Strategic Group on Health and Community Care discussed and agreed a strategy for reviewing future provision of care services for older people at its March meeting. It was agreed that 8 workstreams should be taken forward, as follows:

A.
VISION AND PUBLIC ENGAGEMENT FOR LONG-TERM CARE REVIEW

This workstream will consider how we describe and articulate the purpose and aims of the review, to the public, practitioners, the media and local and national politicians.  It could draw on experience from other major ‘change’ initiatives, such as “Same As You” for people with learning disabilities and “Getting It Right for Every Child”, as well as the UK Green paper on Long-Term Care.  

It will consider how best the Review can engage with the public – both current and future older people – to establish public attitudes, e.g. on funding future care; the balance of risks and independence; caring responsibilities; etc.

Possible Remit 

To:

· establish a title and vision for the Review, which can articulate clearly its scope, aims and urgency;

· develop an engagement strategy for the review, to engage with and seek the views of the public and practitioners at both national and local levels;

· ensure clear links with issues arising from the UK Green Paper on Long-Term Care Funding.

B.  FUTURE FUNDING OF LONG-TERM CARE: DEMOGRAPHIC PRESSURES 

This workstream will establish core information on demographic and economic pressures over the medium (4-5 years) and longer terms (20—25 years).  It will be crucial in helping to articulate the scope and drivers for the review and in providing analytical information and support to help inform and direct the other workstreams.

It needs to establish key data on current care services and funding, future pressures and scenarios and present these in accessible and compelling forms.  

Possible Remit

To:

· Review, collate and remodel current information and research on demographic pressures, including long-term population projections, but also current assumptions on healthy life expectancy; end of life care needs; availability of informal care, etc.;

· review current patterns of care expenditure and unit costs across health, social care, extra care housing, etc. and potential impacts from shifting resources;

· consider wider economic pressures arising from the ageing population, for example on workforce availability; increasing caring responsibilities and the financial pressures on the active workforce;

· drawing on the above, prepare a clear description of known information and uncertainties over the short, medium and longer terms to help inform the other workstreams;

· provide on-going analytical support to the other workstreams.

C.  NEXT STEPS FOR HOME CARE SERVICES – THE MUTUAL APPROACH

This workstream will consider the next steps in expanding the provision of home care services to enable more people with intensive care needs to live at home; increase the focus on personalisation and options to achieve a better balance between crisis and preventative support.

The workstream will consider how to better harness and co-ordinate the contributions of social care, the NHS, individuals and their informal carers and will also address issues and opportunities in respect of preventative and anticipatory actions aimed at sustaining self -care.

Possible Remit:

To:

· review models of home care services, e.g. rapid response teams, Telecare and preventative services, to establish a clear vision for  the next phase of expansion and delivery of home care services;

· ensure links with the development of the new Carers Strategy to consider the future role of and support for informal carers;

· review key stages of the decision making processes, e.g. between hospital, home and residential care and how to better support individuals’ independence;

· review the impact and potential role of the personalisation agenda in the planning and commissioning of home care services.

D.  FUTURE ROLE OF THE CARE HOME SECTOR

This workstream will consider how we better define our future expectations for the residential care sector, for example with reference to intermediate care; end of life and dementia care.  It will consider the scope to develop new models of residential care and alternative arrangements for funding this type of care.

Possible Remit:

To:

· review the costs and impact of current and potential models of residential care relative to other potential care solutions, e.g. extra care housing, intensive home care, NHS continuing care, etc.

· review current and potential funding arrangements for residential care;

· consider options to strengthen the quality of care in care homes, including NHS support for care home residents;

· consider future arrangements for end of life / dementia care

E.  WIDER PLANNING FOR AN AGEING POPULATION – HOUSING AND COMMUNITIES

This work stream will build on the previous work of the Review of Older Persons Housing (ROOPH) to identify any gaps in the forward planning of housing and housing support services for Scotland’s ageing population and consider how to strengthen the crucial role of housing in enabling older people to live independently for as long as possible.

Possible Remit:

To:

· review the current consideration of the ageing demographic within national and local planning for housing and housing support services;

· review the progress of actions arising from the Review of Older Persons Housing (ROOPH) (2005-2008);

· identify any gaps in the actions arising from the ROOPH, e.g. beyond sheltered housing and rural housing issues.

· Taking account of the above, consider the role of housing and housing support services that can help maintain older people’s independence in the community;

· review options for wider community support for ageing population, e.g. through leisure services, planning and environmental design, etc.

F. HEALTHY LIFE EXPECTANCY - HEALTHY / INDEPENDENT AGEING 

This workstream will review current evidence of effective activity to promote healthier lifestyle choices that is relevant to helping people live healthier lives for longer into old age, maintain their independence and reduce or delay the requirement for long term care. It will then attempt to estimate the shifts in effective activity that will be required to meet demographic trends and also look at the resource impacts: both costs and benefits.

Possible remit is to:
 - Review existing evidence of effective action that encourages lifestyle choices at any age that will assist people to maintain their independence and wellbeing into old age. Likely to focus on key areas: physical activity, diet and nutrition, social connectedness/mentally healthy later life.

- Identify evidence for activity that assist people into old age to remain healthier for longer and to manage and support long term conditions into old age.

- Identify the extent of current activity in these areas at national policy and local delivery levels in Scotland.

- Model the costs and benefits of increasing the effective activity identified above. 

G.  WORKFORCE

This workstream will look at two elements of workforce issues arising from the ageing demographic: the future availability and training of staff to work across the long-term care sector; and the impact of the ageing population on the profile of the wider workforce and tax base to support the costs of care.

Possible Remit:

To:

· review current and potential future workforce and skill requirements, across health, social care, housing support, to respond to demographic pressures;

· identify options to promote shared access to training across the care workforce;

· consider the implications of future care on the wider workforce and economy.

H. EMBEDDING SPECIALIST CARE IN WHOLE SYSTEM PATHWAYS  ACROSS ACUTE, PRIMARY AND SOCIAL CARE SECTORS 
This workstream will consider effective pathways and models of care to ensure older people have equitable and timely access to high quality specialist multidisciplinary team based care in hospital, where necessary, integrated with specialist support in the community to maximise independence and potential to remain at home. 

It will consider how to integrate specialist multidisciplinary clinical support with services provided by the extended primary and community care team and their voluntary sector partners. 

Possible Remit:

To:

· review and redesign pathways that enhance the range of specialist services that operate at the interface between hospital and community;

· scope the systematic roll out of Comprehensive Geriatric Assessment across acute hospitals, community hospitals and intermediate care settings;

· develop effective pathways through acute care ( both unscheduled and elective ) that identify frail older people with functional and cognitive impairments and enable early access to evidence based specialist acute assessment and rehabilitation to maximise independence and potential to return home;
· identify standards and key performance indicators that will lever improved flow, optimise capacity and enhance the quality, safety, experience and outcomes of care for older people in hospital.

WORKSTREAM:  CARE AT HOME – A MUTUAL APPROACH
Aims of workstream:  
To articulate a philosophy of care that is explicitly focussed on optimising the independence of older people thereby enabling them to remain at home with dignity and a good quality of life.

To identify, develop and design care support arrangements (including services) that will deliver the best outcomes for older people

To describe and support the delivery of a mutual care approach where planners and commissioners, providers and service users and their carers work together in mutually supportive and reinforcing ways to make the best use of resources and capacity.

Remit of workstream
i.
to engage with key interests (commissioners/planners; providers, users/carers) to understand the strengths and weaknesses of current practice and particularly to identify the practice/arrangements in place or under development that best meet the aims set out above;

ii.
to understand the ‘blocks’ that are hindering the delivery of successful models of care and support;

iii.
to understand the actual and potential relationships between the various care at home services and supports currently available and consider the scope for developing integrated arrangements built around achieving personal outcomes/goals;

iv.
to engage with carers and carers’ organisations to ensure an appreciation of their current roles and to develop proposals that will support carers – enabling them to continue in their caring role;

v.
to engage with carers and wider community/voluntary bodies to explore the scope for developing community support networks to help older people and their carers to optimise ‘ordinary living’ experiences;

vi.
to give particular consideration to home care services and set down practical proposals for the consideration of local partnerships to assist with service review and redesign; and

vii.
to consider the range, scope and volume/cost of care at home services anticipated for the next 5-20 years and build a vision for care at home support.

Methodology
· Initial analysis and provisional conclusions and recommendations to be undertaken between May-November 2009, for reporting to the Ministerial Strategic Group

· Work to be carried out in collaboration with work being progressed across the other 7 workstreams to ensure appropriate connections

· Consideration to be given to the common themes that run across all the workstreams, namely

· Support for unpaid carers and informal care networks

· Rural and remote issues

· Outcomes focussed assessment, care planning and reviews 

· Governance

· Efficiency, effectiveness and quality

· Models of care – intermediate care, dementia care, end of life care etc

Resources
The workstream will be ‘championed’ by Sandy Watson and managed by Mike Martin.

The core team available to undertake work will initially include Alex Davidson and Gerry Graham (JIT Associate/Action Group members) and Gillian Barclay, drawing in other contributors as required.

The JIT is proposing to develop a care at home learning network (see attached) which could support the core team.  Co-ordination of all 8 workstreams will be through the Delivery Group.

Outputs
Outputs should focus on a clearly articulated vision for how care at home can be organised and delivered together with identifying practical measures that can be taken at national and local levels to design, develop and deliver the arrangements to implement the vision.

WORKSTREAM:  WIDER PLANNING FOR AN AGEING POPULATION – HOUSING AND COMMUNITIES
Aims of Workstream:  To understand the key needs and wants for older people with respect to the housing and environmental circumstances that would optimise their independence and quality of life.

To propose short, medium and long term actions at national and local level that will positively impact on meeting agreed needs and wants.

Remit of Workstream  

i.
To engage with key interests (commissioners, providers and consumers) to establish the significant needs and wants of older people and to assess gaps between current circumstances and desired circumstances;

ii.
to establish the ‘blocks’ currently inhibiting progress;

iii.
to identify practical measures to be taken to ensure new developments create homes and environments that meet the needs of older people and the scope opportunities to the adapt and develop current housing and environments;

iv.
to assess the range and volume and tenures of specialist housing provision required to meet future needs at national and local levels;

v.
to consider issues relating to access and transitions for older people to ease the ability to move to more suitable accommodation and thereby help to optimise the use of existing housing stock;

vi.
to consider and evaluate the range of housing and associated support services that are currently available across all tenures and recommend the configuration of services that will best meet future needs within the resources likely to be available;

vii.
consider the scope for developing new support services, such as telehealthcare and housing/garden maintenance that will enable people to remain at home [linking across to the care at home workstream as necessary]; and 

viii.
to consider funding issues in respect of the total public sector resources likely to be available and the balance of funding between public and private sector, including the level of funding from individuals to support their own housing and housing support costs.

Methodology
· Initial analysis and provisional conclusions and recommendations to be undertaken between May-November 2009, for reporting to the Ministerial Strategic Group.

· Work to be carried out in recognition of work progressing across the other 7 workstreams

· Consideration to be given to the common themes that run across all the workstreams, namely:

· Support for unpaid carers and informal care networks

· Rural and remote issues

· Outcomes focussed assessment, care planning and reviews

· Governance

· Efficiency, effectiveness and quality

· Models of care – intermediate care, dementia care, end of life care etc.

Resources
The workstream will be ‘championed’ by Councillor Margaret Davidson and led by Stephen Sandham/Shona Stephen.

The core team available to undertaken work will include Amanda Britain (JIT Associate), John Storey and Grant Hughes drawing in other contributors as required.

Co-ordination of all 8 workstreams will be through the Delivery Group.

Outputs:

Outputs from the workstream should focus on the practical measures that should be taken at national and local levels to deliver appropriate housing and support with advice/guidance on how to implement changes.

