TELECARE DEVELOPMENT PROGRAMME BOARD

15th May 2009, 10am – 4pm, Conference Room A, St Andrews House, Regent Road, Edinburgh
Business Matters
10–10.30 am 



Apologies

Action Points from Last Meeting & Matters Arising

· Programme Manager Update

· Final Draft : Communications Action Plan

· Review of Innovations Workstream
2010 and Beyond
10.30am
The Story So Far & Context for the Future  - Mike Martin

11.00am
Some Experiences/Insights from elsewhere - Dr Jane Hendy, 

Kings Fund, Imperial College
11.30am
Telecare Progress Report 2008/9 – Tony O Sullivan, Newhaven

 Consultants

11.45am
Developing a Vision for ‘Telehealthcare’? – Facilitated by M

 Martin
(Headlines from each Board Member on vision for next 5 years, how should telecare be aligned with other parts of the system, terminology, what about the service user/carers, what would/should convergence between telecare/telehealth look like, key priorities for action, role of the Telecare Programme & Board).   
12.30pm
LUNCH

1.15pm
Emerging Themes – Key Issues/Questions
2.30pm
Tea/Coffee

2.45pm
Overview of Approach
3.15pm
Actions & Timescales
4.00pm
Close

BACKGROUND THOUGHTS
Focus
How most effectively continue the progress made to date?

Should/Could we be more directive about the focus of  further expansion at a local level?     How best reinforce the use of telecare/telehealth?

Vision

What is the Board’s vision for telecare over next 5 years?

What does mainstreaming really mean?

Do we;

· Seek to carry on as now

· Programme Complete - end of a positive promotion period

· Launch of Big Programme

Organisational  & Policy Alignment
How should telecare be best aligned with other parts of the system?   
Does this suggest a different organisational arrangement?
Role/Scope of the Telecare Programme
What should the scope of future activities be - restricted to home focus, or community based as technology becomes more mobile?

How do we simplify the terminology – is it time for a re-badging?

Become a Support Centre for Implementation/Innovation - provide more practical support, promote good practice, develop policy, guidelines & standards?
Funding 

What is anticipated will happen if no further central funding is made available?

If further funding were to be made available, what would be best use – how move us strategically forward?

	Suggestions for Discussion
	Positives
	Negatives

	Promote an expansion of basic core telecare products & services to everyone aged over 75?   (Prevention)

	
	

	Selective use of funding aligned with a select number of policy priorities.  For example;

· Dementia

· Long Term Conditions

· Falls Prevention & Management

· Homelessness

	
	

	Push boundaries of Innovative application of telecare technologies 
	
	

	Clearer alignment with mainstream outwith ‘diagnosis’ or ‘client group’ services, by positioning as;

· Access route to most appropriate responder services

· Part of ‘Care at Home’ suite of services
	
	


Governance Arrangements

Is there a need for different governance arrangements?
Strategy

Should we develop 3 year strategy, moving traditional service models to Mutual Care Model with identified milestones.

Are there any big ideas?

Every area challenged to expand by certain number over 2009/10

State things that have to do to access further funding? – be specific/measureable.  E.g. meet accreditation standards, no of staff through training courses.     

Workforce Development
Continued importance of training & standards?
What are the workforce development issues that need to be considered?

Identification of associated new roles

Evaluation

How continue to evidence success of the programme – need hard and soft data.
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