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Communications Action Plan
Background

1. As part of the Communications Strategy, it was agreed to identify priority audiences and a clear Action Plan for the next 12 months.  Following discussion at the February Board meeting, this sets outs an updated paper and Action Plan.
Telecare Strategy

The Vision

2. The key communication activities need to support the Telecare Strategy, which was agreed earlier this year.  This sets out as a Vision that by 2010 - 
· Telecare will be widely understood and accepted by service users, carers and health and care professionals alike

· All 32 local care partnerships will be actively engaged in implementing telecare based services to meet service user needs, and telecare will have been fully incorporated into assessment and service delivery processes

· There will be more effective working arrangement between health and care services at a local level, with the boundaries between these services becoming less rigid as the technology helps to re-define roles and options

· Social housing providers will be active partners in the implementation of effective care solutions based on telecare, and local authority housing strategies will actively promote telecare solutions for vulnerable people in private accommodation.
3. In addition to increased awareness amongst service users, carers and the general public, there are other areas where communication will assist the delivery of the Strategy.  These are 
· Extension of telehealthcare so that it is available and used by more people.  

· Innovation/convergence of telecare with telehealth.  

· Increased use of telehealthcare within mainstream service provision

· Integration, particularly in relation to integration of telehealthcare within assessment processes.
Role of communications

4. In broad terms, communications has a lead role in raising awareness, but in relation to the other three areas, its role needs to be supportive of, and complementary to, other activity.  That said, communication is often most effectively achieved 

· as an integral part of other activities 

· by those who are delivering other aspects of the strategy

· as a group of key messages, rather than as separate messages delivered at different times to the same audience.
5. Further the communication of the overall Strategy needs to 

(a) Be based on a clear understanding of what needs to change and hence what the purpose (intended outcome) of the communication is

(b) Have a clear set of messages which are consistently delivered by all those involved in communicating the Strategy.  The evidence base for these messages needs to be set out to support this.

(c) Ensure that the message, and the means by which it is communicated, are tailored to the audience. 

(d) Set out clear priorities for activity on communications in the period to 2010, focusing resources on achieving key outcomes to particular audiences. 

Key Messages
6. In the light of the Telecare Strategy, and associated other national policies and strategies, the key messages set out in the Communications Strategy have been modified slightly are suggested as 
Message 1
Telehealthcare is popular with service users and their carers, improves their quality of life, reduces risk and increases safety, and promotes and supports independent living

Message 2
Investment in telehealthcare is an effective way to free up resources to support a shift in the balance of care
Message 3
Telehealthcare requires expansion and continued investment 
Message 4
The use of telehealthcare should become integral to planning and delivering services across the social care, health and housing sectors 
Message 5
Scotland is at the leading edge of developing telehealthcare services, where continued innovation and development can transform people’s lives  

Key audiences
7. The Communications Strategy identified a wide range of potential audiences to communicate with in relation to telehealthcare.  It would however be a huge task to communicate to all the potential audiences: in order to keep the task manageable and capable of being delivered within the available resources, the proposal is to focus within the Action Plan on the following key audiences 

· Key national decision makers 

· Key local decision makers
· Planners and commissioners of local services
· Providers
· Service users and carers.

Within all but the last group, communication needs to be with audiences in the different sectors - social care, housing and health.  

8. Exactly what needs to be communicated and the best method of communication will vary depending on the particular audience.  This is partly because of their role or interest in relation to telehealthcare: it is however also because different audiences will have a different level of existing understanding about telehealthcare.  This will be true in particular in relation to the different sectors – social care, housing and health each have both different interests and different levels of understanding.

Housing sector

9. In terms of the housing sector, particular issues relating to communications to be addressed/achieved during 2009 are suggested as

· Awareness raising about telehealthcare generally (particularly challenging assumptions that is only about those with higher levels of care/health needs)

· Understanding what it is and how it works.  This provides the foundation for their understanding of the implications of telehealthcare developments for the housing sector. 

· Promoting its relevance to the housing sector, particularly in relation to ordinary housing and low level, preventative type services.  

10. The aim of the communication activity during 2009 would be to 

· Promote telehealthcare as a core, mainstream part of housing services, particularly in relation to housing management and maintenance services, and in relation to the private sector 

· Secure the support and co-operation of senior housing staff in informing and skilling up their own staff to communicate the role of telehealthcare to service users

· Encourage that LHS revision (beginning 2009) includes reference to the role of telehealthcare as an integral part of the housing sector’s contribution to supporting independent living

· Encourage that Schemes of Assistance address the role of telehealthcare in addressing private housing condition and sustainability

11. The particular audiences for 2009 would be 

· Those responsible for, and drafting, the LHS 

· Those developing Schemes of Assistance

· RSLs Chief Executives

· Heads of service

· Supported housing managers & those involved in homelessness.

Social Care sector

12. In terms of the social care sector, particular issues relating to communications to be addressed/achieved during 2009 are suggested as

· Awareness raising about benefits of telehealthcare (particularly for improving the quality of life and supporting independent living) and its relationship to key social care policy agendas, such as personalisation, re-ablement and shifting the balance of care
· Understanding of what it is and how it works (particularly how it can be incorporated within mainstream approaches to providing care – not an ‘extra’, separate service)

· Social care role in extending telehealthcare to all those who could benefit.
13. The aim of the communication activity during 2009 would be to 

· Promote inclusion of telehealthcare as a core part of the assessment process(es)

· Secure the support and co-operation of senior social care staff in informing and skilling up their own staff to communicate the role of telehealthcare to service users 

· Encourage commissioners and planners to include telehealthcare as part of their strategies to achieve a shift in the balance of care, personalisation and re-ablement.
14. The particular audiences for 2009 would be 

· Policy & strategy makers (heads of service and other senior managers)

· Operational managers with responsibility for different care groups

· Care managers (and those assessing if different)

Health Sector

15. In terms of the health sector, particular issues relating to communications to be addressed/achieved during 2009 are suggested as

· Greater awareness of role of telehealthcare in supporting a shift in the balance of care, falls prevention and management, LTC management, delayed discharge, unscheduled admissions and meeting HEAT targets.
· Greater awareness of the role of telehealthcare and the connection between telehealthcare and telehealth

· Increased commitment to a convergence between telehealthcare and telehealth

16. The aim of the communication activity during 2009 would be to 

· Encourage greater alignment of telecare and telehealth and specifically to promote joint approaches/strategies
· Encourage health sector strategies to shift the balance of care to recognise the role of telehealthcare as part of that agenda
· Encourage recognition of telehealthcare as a means by which patients and their carers can have greater opportunities to ‘self manage’.
17. The particular audiences for 2009 would be 

· Senior staff in Boards and CHPs

· Health professional bodies
· Long Term Conditions Collaborative

· Regional Planning Groups.
Delivering the Communications Plan

18. As noted, delivering the Communications Plan needs to be undertaken in large part as an integral part of other activities.  It will also be most effective if it is undertaken by all those directly involved with the Programme – both the Management Group and the Programme Board.

19. As part of the review of the Telecare Strategy, it was agreed that board members would have specific roles in relation to that strategy: 3 members of the Board agreed to contribute specifically in relation to communications.  It is suggested that the following take the lead in the particular sectors

Housing
Sue Shone and Amanda Britain

Social Care
Colin Anderson and Moira Mackenzie

Health

Iain Hunter and Chris Stewart

20. In order to support the process of delivering consistent, evidenced messages to the various audiences, ‘template’ materials will be prepared so that these can be drawn on in preparing presentations.  

Communications Plan
21. Tables setting out the proposed activities in relation to each of the main audiences are annexed in the form of a timetable for the period January to December 2009.
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	Month
	Audience(s)
	Message(s)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	Ministers & SG Directors
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Briefings to Ministerial Strategy Group
	
	
	
	
	
	
	
	
	
	
	
	
	Minister(s), plus senior staff in health and social care
	Contribution to SBC and need for continued support & investment
Importance of convergence/integration between telehealthcare & telehealth

	JIT/SCT conference
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly health professionals (and Minister)
	Contribution to SBC and need for continued support & investment

Importance of convergence/integration between telehealthcare & telehealth

	Parliamentary Reception
	
	
	
	
	
	
	
	
	
	
	
	
	Minister(s), plus senior staff in health and social care
	Contribution to SBC and need for continued support & investment

Importance of convergence/integration between telehealthcare & telehealth

	Carers Scotland conference
	
	
	
	
	
	
	
	
	
	
	
	
	Shona Robison giving keynote speech to carers and carer organisations.  Local authority social work staff will also be represented
	Improvements to the quality of life for users and carers (reference YHEC findings)

Specific findings from research funded by TDP on carers

	SFHA conference
	
	
	
	
	
	
	
	
	
	
	
	
	SFHA
	

	One ‘social care’ focused opportunity for inclusion in ministerial/key note speech
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Openings/events/launches
	
	
	
	
	
	
	
	
	
	
	
	
	One each for the 3 sectors
	

	Housing Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ALACHO briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	Chief officers
	Focusing on quality of life improvements, case studies etc.  Need for promotion and active support across housing services

	LHS Best Value briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	LHS lead officers 
	Promoting benefits of telehealthcare and relevance for housing sector

	CCPS briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support providers.  
	Session focusing on YHEC report, and relevance to housing support providers 

	Housing & Support conference
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support audience, mainly providers
	Focus on quality of life improvements (YHEC, case studies/digital stories/video) and relevance for support providers and commissioners

	CIH Housing Options for Older People Conference
	
	
	
	
	
	
	
	
	
	
	
	
	Local authority and housing association staff managing housing for older people
	Telehealthcare already makers an important contribution in sheltered housing, but there is huge additional potential.  Role of frontline staff and housing managers in promoting telehealthcare.

	CIH Half Day Telehealthcare event
	
	
	
	
	
	
	
	
	
	
	
	
	Housing Chief officers and operational managers
	Relevance and benefits of telehealthcare

	SFHA Annual conference
	
	
	
	
	
	
	
	
	
	
	
	
	RSL staff and committee members.  
	General benefits of telehealthcare and reasons for integration with housing management/repairs

	Demonstrator feedback event
	
	
	
	
	
	
	
	
	
	
	
	
	Housing strategy staff (along with health and social care).  
	Using early feedback from demonstrators to promote telehealthcare in SBC, including reasons for relevance to LHS and housing sector

	Housing Scotland Today
	
	
	
	
	
	
	
	
	
	
	
	
	General social housing audience  
	Release 1 (March 09) drawing on YHEC report on quality of life improvements, identifying relevance to housing sector.  Releases to be opportunistic to depend on suitable material 

	HSEU Bulletin
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support providers and commissioners.  
	General awareness raising of uses and benefits, focusing on quality of life improvements and relevance to housing sector

	CIH Action Plan on housing and older people
	
	
	
	
	
	
	
	
	
	
	
	
	CIH members
	Briefing which can include key messages about telehealth care and housing

	Social Care Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telehealthcare network meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Telehealthcare network
	Sharing general messages and template materials for use locally

	ADSW CC Standing Committee
	
	
	
	
	
	
	
	
	
	
	
	
	Senior officers
	General messages on benefits and promotion of mainstreaming of telehealthcare, particularly into assessment

	ADSW conference 
	
	
	
	
	
	
	
	
	
	
	
	
	Senior social work staff
	Drawing on YHEC report, identifying quality of life, efficiencies SBC benefits

	Demonstrator feedback event
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly social care strategy/planning audience
	Role of telehealthcare in supporting SBC

	Social care sector news releases (as for housing sector)
	
	
	
	
	
	
	
	
	
	
	
	
	
	Key messages

	21st Century Review Newsletter
	
	
	
	
	
	
	
	
	
	
	
	
	
	How telecare contributes to key social care policy agendas, such as personalisation, re-ablement and shifting the balance of care

	Health Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint JIT/SCT conference
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly health professionals
	YHEC launch and associated key messages.  Launch of Lothian pilot.  Emphasis on implications & opportunities for health sector

	NHS Annual conference 
	
	
	
	
	
	
	
	
	
	
	
	
	Health professionals
	Benefits of integration of telehealthcare & telehealth

	Association of CHPs Annual Conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scottish Clinical Information Management in Practice (SCIMP)
	
	
	
	
	
	
	
	
	
	
	
	
	Health professionals
	Convergence of telecare & telehealth

	RCN briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Practitioners' and Health Visitors' Association (CPHVA) briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Health sector news releases (as for housing sector)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supporting materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Template slides & background info 
	
	
	
	
	
	
	
	
	
	
	
	
	For internal team purposes
	

	DVD (Telecare Supporting Scotland)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Digital Stories (A Different Perspective)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Carers Scotland DVD
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementing Telehealthcare – an action guide
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