
TELECARE PROGRAMME BOARD - ACTION POINTS FROM 20 FEBRUARY 2009
Present:   Colin Anderson, Chris Stewart, Lorna Muir, Sue Shone, Amanda Britain, Iain Hunter, Amy Phillips, Mike Martin, Grant Hughes, Brian Kerr, Louise Bellin, Moira Mackenzie
Apologies:  Jonathan Clark, Aileen Stewart
	AGENDA ITEM
	ACTION AGREED
	LEAD
	PROGRESS/TIMESCALES

	DVD:  Telecare – Supporting Scotland
	Viewing of DVD took place.    This has been developed as part of the TDP to give an introduction to Telecare, and an overview of the Programme.   Board agreed that it would be useful resource to support local partnerships in their awareness raising/training, and should be widely distributed when copies available.
	MMacK
	End March 2009 – Complete

	MATTERS ARISING
	Reserve Fund:  Additional allocations to be made to previously “making slow progress” partnerships due to lack of uptake on Innovations element.  Some project management elements may also be accelerated.
Final YHEC Report:  Copies of final report circulated to Board members.   Report is to be formally launched by the Cabinet Secretary for Health & Wellbeing as part of the joint national Telehealth/Telecare Conference next week.

Standards & Regulation:  BK/CS/IH met to discuss potential of further joint working around telehealth standards.    Note of meeting to be attached to this minute for circulation to members.      Agreed that next stage is to approach NHSQis to see extent of their interest, and how this could be moved forward.  Interest in TSA Telehealth Standards development work also to be noted, and any outcome to be considered in due course.

	MMacK
BK/CS/IH

LM
	Feb 2009 – Complete
Complete
May 2009

	PROGRAMME MANAGER UPDATE
	Paper 1: Formal report by Programme Manager.
Board noted the contents of the report and requested that an update be provided on the Innovations workstream for next meeting.  This should analyse progress and learning to date, clarifying any practical issues and assessing potential for wider integration.

M Martin reported he had recently met with Alan Bundy of the Scottish Scientific Advisory Committee.  Plans for a Royal Society of Edinburgh seminar involving academics/ industry to explore innovations and the future of technology.  Potential links into MATCH.  Email communication to be forwarded to LB for comment.
	MMacK

MM
	May 2009

Complete

	KEY PRIORITIES FOR 2009/10
	Paper 2. It was noted;

· Training approach potentially links into work that GH is engaged with NES on.    To be discussed.
· MATCH input to potential national demonstrator at DSDC, Stirling.  
Some further considerations noted around scaling up, communication, potential of model evaluation frameworks.   It was agreed that consideration should now be given to a longer term action plan for telecare.  This should begin to integrate more effectively with and impact on the wider Health/Care system. 

Discussed changing staffing roles if need to interpret information, and develop predictive/proactive approaches.   Issues around re-design in terms of responsibilities and workforce planning to be explored.   What is the trigger for telecare if prevention rather than statutory needs route?   

IH noted SCT review nearly complete, with Exec Group meeting to discuss in April.   This may have an impact on the wider ehealth/telehealth landscape.  IH to provide update at next meeting.
Board Members agreed to have a more detailed discussion around ‘2010 and beyond’ at all day event on 15 May.    Board members to free up whole day in their diaries.    
Although potential to invite other key stakeholders was discussed, it was agreed to keep initial discussions to Board in the first instance.    Consideration to be given to input/presentations from others which may inform debate e.g. Learning from Whole System Demonstrators in England.  
Some questions had been identified in the report to prompt further discussion, but Board Members invited to identify additional questions for exploration & send these to MMacK.
	BK/GH

LB/MMacK

IH
All Board Members

MM/MMacK
All Board Members
	May 2009

April 2009

	COMMUNICATIONS ACTION PLAN
	Paper 3.   This is a follow from the Communications Strategy agreed last year, and the requirement for a formal Communications Action Plan.   It was acknowledged that the Action Plan should be reviewed regularly in light of experience/progress (e.g. discussion on 15 May), but the key purpose of the programme’s communication activity was agreed to be ‘to influence change’.
The paper summarises in draft, the Board’s view of the key audiences to be influenced & the need to develop activity across each of the different sectors of housing, health and social care.  Suggested actions are identified to move these forward.    The Plan acknowledges that the general public is not included as a priority at this stage, as the plan needs to be manageable and capable of being delivered within the available resources, rather than over-ambitious and unrealistically raising expectations.    Also assumption is that Board/TMG are not generally working directly with providers, service users and carers as this is more appropriate via partnerships.   Noted that there may be some national exceptions to this e.g. partnership with Carers Scotland.    

Delivering the Communications Action Plan was agreed to be most effective if undertaken by all those involved in the Programme – Board & TMG.   Specific comments and input under each of the identified sectors was agreed to be provided as follows;

Sue/Ron – comments/input to communication activity with housing sector

Colin/Brian – comments/input to communication activity with social work sector. Input to ADSW meeting to be arranged.
Iain/Chris – comments/input to communication activity health sector

All additions/amendments to be sent to AB, who will reflect on these and amend Action Plan as necessary.  Final version to be produced for next meeting.

Note:  Under key messages, references to risk assessment/risk management to be added to 1 & 4.
	SS/RA

CA/BK

IH/CS

AB

AB
	March 2009

March 2009

March 2009

May 2009

	CALL HANDLING – TAKING FORWARD THE RECOMMENDATIONS
	Paper 4.  Event to be planned for end April with target audience of call handlers and their managers on how the recommendations of the T-Cubed report should/could be taken forward.    Also opportunity for consultation on the development of ‘Model Induction Programme’ for Call Handlers, and plans for supporting accreditation against recognised standards.
	BK/CA
	April 2009

	AOCB
	None
	
	

	NEXT MEETING
	10am – 4pm Friday 15th May 2009, Conference Room A, St Andrews House
	
	



