

TELECARE PROGRAMME BOARD

TELECARE DEVELOPMENT PROGRAMME 2008- 2010
PROGRAMME MANAGER UPDATE:     AUG 2009

The programme manager update to the Telecare Programme Board is provided on a quarterly basis, and consists of;

1. Progress against the Action Plan activities identified as part of the Telecare Strategy for 2008-2010

2. Review of the Risk Register

3. Financial Report

4. Communications Action Plan

5. AOCB/Recommendations

1.0
Action Plan Progress (see Appendix 1)
Of the 21 action areas identified in the Strategy 2008/10 -  8 are now complete, 12 are in progress (3 of which regarded as continuous).   There is one outstanding area, which is dependent on interest being identified at a local level.    Generally good progress continues to be made, but with slippage against originally identified timelines in some areas.   None of this is considered critical in terms of progress with the wider strategy.

2.0
Review of Risk Register (see Appendix 2)

Key issues continue to be;

· Limited revenue funding being secured within mainstream budgets to support expansion of telecare services, although significant levels of match funding identified for 2009/10 programme.

· Limited support at a senior level evident in some local partnerships 

· & difficulties encountered integrating telecare with the wider strategic agenda.

3.0
Financial Report (see Appendix 3)

No significant issues with programme expenditure at this point in the year, although commitments against the Innovations Fund require to be progressed.

4.0
Communications Action Plan

A number of events/activities have been undertaken over the year, however thoughts/suggestions on other opportunities would be welcomed.

5.0
AOCB/Recommendations

The Board are recommended to;

· Note the content of this report.

· Suggest/volunteer other opportunities for activities for the remainder of this year.

M Mackenzie – 17 Aug 2009

Appendix 1

Progress on Action Plan   -   (as at:  MAY 2009)

	Purpose
	Action
	Responsibility
	Timescale
	Progress

	Extend telecare services to at least 7,500 people
	Expenditure of TDP funding 2008-10
	Local Care Partnerships
	April 2008 – March 2010
	Completed

8,580 clients reported beginning a telecare service in 2008/9.  Grant expenditure programmed for Nov 2009.

	
	Support Local Partnerships currently making slow progress to break down barriers to progress  in establishing telecare service provision
	Scottish Government
	By Dec 2008
	Still awaiting sign off of 2 final reports from partnerships.   

	Enhance innovation and telehealth/care convergence
	Establish the NHS Lanarkshire, Lothian & Argyll & Bute pilots
	NHS Lanarkshire, Lothian & Argyll & Bute CHP
	Spring 2008
	Completed

	
	Develop new models of housing with support for use in 3 housing demonstrators 
	Scottish Government
	By Dec 2008
	Now progressing.    Update meeting held in July with demonstrators.

	
	Implement new models as pilots.


	Highland, Inverclyde & West Lothian local care partnerships
	By Mar 2010


	In progress

	
	Develop national/regional protocols covering joint working arrangements between NHS24 and local care partnerships
	Scottish Government
	By Dec 2008
	Completed.   Protocols in place – progress to be reviewed in Oct 09.

	
	Explore the possibility of telecare call handling by NHS24
	Scottish Government
	By Dec 2009
	

	
	Consider the findings of research into the implications of current trends in technology, need and aspiration for future call handling arrangements in Scotland and develop suitable responses
	Scottish Government
	By Aug 2008
	Completed

	Ensure all aspects of telecare service provision are delivered to recognised standards
	Work with TSA to ensure its standards framework meets the needs of Scotland
	Scottish Government
	By Aug 2008
	Completed

	
	Encourage local care partnership and member organisations to apply for membership and accreditation to suitable standards framework.
	Scottish Government/Local Care Partnerships
	From Aug 2008
	Report to be submitted to Programme Board in Nov 09 to update on progress.

	
	Secure a more comprehensive approach to telecare regulation by the Care Commission
	Scottish Government
	By March 2009
	In progress

	Improve the assessment process for service users that could benefit from telecare
	Ensure that a telecare prompt is included within the Single Shared Assessment process and that telecare is included within SSA national datasets
	Scottish Government/Local Care Partnerships
	By March 2009
	Completed   

	
	Facilitate the use of telecare as an assessment tool
	Scottish Government
	By March 2009
	Pilot progressing with Midlothian to inform assessment and care management processes.

	Provide care staff with the skills they need to incorporate telecare within care packages
	Further development of the telecare learning network for staff within local care partnerships
	Scottish Government
	Continuous
	Review of 2008/9 completed.  Discussions progressing with SCT about joint network.

	
	Development of CPD training modules for assessment staff, call handling staff and equipment installation and advice staff
	Telecare Training Group
	By Dec 2008
	Review of currently available modules complete and circulated to partnerships.   Gaps clarified.

	
	Secure validation and introduction of the new courses by accredited educational and training establishments within vocational training programmes
	Telecare Training Group
	From Autumn 2009 onwards
	Discussions progressing with educational establishments and training info providers.

	Increase awareness of telecare amongst service users and carers, and the general public
	Securing of widespread media coverage
	Scottish Government/Local Care Partnerships
	Continuous
	Opportunities identified as part of Communications Action Plan.

	
	Delivery of high profile promotional events
	Scottish Government
	Continuous
	SSAC Event – Oct 2009

Joint Conf with Carers Scotland - Dec 2009.

Telecare/Telehealth Event -  Feb 2010.  

	
	Development of multimedia materials (videos, slideshows etc)
	Scottish Government
	By Dec 2008
	Completed.

DVDs – Telecare Supporting Scotland/Digital Stories

	
	Development of a demonstrator that can be used to show people what telecare can do.
	Scottish Government
	By March 2010
	Mobile Demonstrator deleted.    Working with DSDC to update Technology Suite to national demonstrator.

	Identify and contribute to international good practice in telecare innovation and implementation 
	Participation in at least one European wide pilot of third generation telecare/telehealth service provision under the 7th Framework Programme.
	Scottish Government 
	By June 2009
	Draft paper on European opportunities produced.   Discussions progressing.


APPENDIX 2

TELECARE DEVELOPMENT PROGRAMME (2008-10):  RISK REGISTER – CURRENT RISKS  

AS AT: AUG 2009

	ID
	Risk Title
	Risk Description
	Consequences
	Inherent Risk
	
	Countermeasures
	Residual Risk
	
	Risk Owner
	Date raised
	Comment

	
	
	
	
	Impact
	Probability
	
	Impact
	Probability
	
	
	

	1
	Sustainability
	Pressures on revenue funding results in revenue funding not being available to support Telecare services
	Reduced overall investment in telecare with consequential reduction in the impact and threat to future sustainability
	High
	Medium
	Assurances given by partnerships that long term funding will be maintained as part of the stage 1 submission process; requirement for match funding in 2009/10 will potentially assist identifying revenue streams
	High
	Medium
	TMG
	1.04.08
	This remains a significant risk, as it depends upon the good faith and funding priorities of local partnerships. 

However Partnership proposals received for 2009/10 identified extensive match funding.

	2
	Senior support of local partnerships & projects insufficient
	Senior staff do not provide the anticipated support to resolve difficulties encountered as the project develops/is implemented in a significant number of local projects
	Barriers and difficulties encountered by projects take longer to resolve, or are not resolved.  Local partners become disillusioned and dis-engage.  Central team has to provide greater than anticipated input to resolve.
	High
	Medium
	Monitoring returns and info from Telecare Reviews provide useful data to promote expansion and support at local level.
	High
	Medium
	TPB
	1.04.08
	Formal progress reviewed as part ongoing monitoring feedback.  Also informal communications assist to gauge on the ground progress.

	3
	Failure to make progress on strategic issues 
	No clear and agreed position emerges on open standards (equipment), call centres, response service standards, regulation and inspection framework, etc.
	Fewer efficiencies achieved, different approaches taken to service standards/levels, confusion for actual and potential service users
	High
	Medium
	Key areas prioritised as part of the Board Action Plan.   Also agreed workplan with TSA around standards to inform.


	Medium
	Medium
	TPB
	1.04.08
	This remains a significant risk after countermeasures have been applied, depending as it does upon broader policy development, management and accountability considerations.  But some residual risk has to be accepted to progress transformational change at local level.

	4
	Poor partnership working
	Local partnerships do not work together effectively
	Partners start to dis-engage and the project approach to whole system working becomes threatened.
	Medium
	Medium
	Generally, this would suggest a failure of senior management locally, which will be monitored through quarterly returns.  JIT will initiate direct discussions if appropriate  with management, and if necessary withhold/recover funding
	Medium
	Low
	Local Partnerships
	1.04.08
	Formal progress reviewed as part of ongoing monitoring feedback. Proposed changes to learning network to integrate telehealth/telecare more effectively should facilitate opportunities for joint working.

	5
	User/carer resistance
	Users or their carers are concerned  about a shift from 'personal' support to electronic devices and uptake is therefore slower/reduced
	Benefits to users and carers are reduced and/or slower in being realised, with efficiencies being more limited.  
	Medium
	Medium
	To reduce the risk, JIT will a) promote best practice  through partnership events and b) promote wider user and carer understanding of possibilities through JIT dissemination of "success stories".
	Medium
	Low
	Local Partnerships
	1.04.08
	Increasing evidence that users/carers are supportive of use of telecare for individual circumstances, and support from national carer organisations.

	6
	JIT has insufficient manpower to resource help requests from partnerships to develop successful approaches
	Poorly focussed partnership activities
	A number of partnerships fail to deliver required benefits; the programme fails to deliver full value for money
	Medium
	Medium
	Close targeting of support via the Telecare Review process, using external consultancy support as required.   Additional revenue resources secured to progress specific activities in 2008/9.
	Medium
	Low
	TMG
	1.04.08
	Framework for Telecare Review process may be useful to other partnerships as part of a self assessment process, also developing Implementation Guide with practical examples.

	7
	Staff resistance
	Staff within  health, social care do not understand, or do not believe, the role and benefits of telecare and resist their use
	Benefits to users and carers are reduced and/or slower in being realised, with efficiencies being more limited.  
	Medium
	Low
	This issue is being addressed by most local partnerships as part of their awareness raising/training approaches. 
	Medium
	Low
	Local Partnerships
	1.04.08
	Ongoing programme of events at Telecare Learning Network as prioritised by local partnerships.

	8
	Loss of local project managers
	A high proportion of staff appointed to lead projects locally move on
	loss of skills and experience; loss of continuity; increased likelihood of delays in project delivery
	Medium
	Low
	Effective promotion of good practice across partnerships) to bring new appointments up to speed; promotion of mentoring across partnerships; selective intensive support from JIT if needed.
	Low
	Low
	TMG
	1.04.08
	Additional funding secured  to retain temporary posts for longer.  Telecare Learning Network Events scheduled throughout 2009/10.   Regular review of website.

	9
	Stakeholders do not remain committed to the programme once funding has been released
	Once 2008/9 funding is released, local partnerships fail to meet their obligations
	The overall benefits anticipated from the programme fail to materialise
	Medium
	Low
	Partnerships are being monitored on progress on a quarterly basis. Specific partnerships will be offered  close JIT management.
	Low
	Low
	TMG
	1.04.08
	Individual monitoring information are reported back to partnerships to retain profile at a local level.  This has been welcomed by LP’s.


APPENDIX 3

FINANCIAL REPORT  

AS AT: AUG 2009

	TELECARE DEVELOPMENT PROGRAMME (2008-2010)
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY EXPENDITURE           INDIRECT CAPITAL
	 Budgeted Expenditure 2008/09
	Actual Expenditure 2008/09 (As at:31 March 09)
	Profile of Final Expenditure 2008/9
	Budgeted Expenditure  2009/10
	Actual Expenditure  2009/10

(17/08/09)
	Total Budget 
	Total Expenditure (As at 17 Aug 09)

	Partnership Allocations
	£3,550,000
	£3,494,500
	88%
	£3,475,413
	 
	£7,025,413
	£3,494,500

	Project Manager/Implementation
	£150,000
	£311,648
	8%
	£231,685
	 £10,312
	£381,685
	£321,960

	Reserve Fund
	£300,000
	£164,453
	4%
	£292,902
	 
	£592,902
	£164,453

	TOTAL
	£4,000,000
	£3,970,601
	100%
	£4,000,000
	 £10,312
	£8,000,000
	£3,980,913

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY EXPENDITURE - Revenue
	 Budgeted Expenditure 2008/09
	Actual Expenditure 2008/09 (As at: 31 March 2009)
	Budgeted Expenditure 2009/10
	Actual Expenditure 2009/10 (17/08/09)
	
	
	

	Revenue Fund
	£220,000
	£119,251
	£85,500.00
	£31,500
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY ANALYSIS
	
	
	
	
	
	
	

	Capital:  Allocations to partnerships scheduled for Nov 2009, & meeting planned with CIH to reconcile programme management costs.
	
	
	
	
	

	Revenue: 37% actual spend to date, running roughly to schedule.
	
	
	
	
	

	
	
	
	
	
	


APPENDIX 4

COMMUNICATIONS ACTION PLAN  2009

AS AT: AUG 2009

	
	Month
	Audience(s)
	Message(s)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	Ministers & SG Directors
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Briefings to Ministerial Strategy Group
	
	
	
	
	
	
	
	
	
	
	
	
	Minister(s), plus senior staff in health and social care
	Contribution to SBC and need for continued support & investment

Importance of convergence/integration between telehealthcare & telehealth

	JIT/SCT conference
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly health professionals (and Minister)
	Contribution to SBC and need for continued support & investment

Importance of convergence/integration between telehealthcare & telehealth

	Parliamentary Reception
	
	
	
	
	
	
	
	
	
	
	
	
	Minister(s), plus senior staff in health and social care
	Contribution to SBC and need for continued support & investment

Importance of convergence/integration between telehealthcare & telehealth

	Scottish Science Advisory Council Event
	
	
	
	
	
	
	
	
	
	
	
	
	Minister (s), plus senior staff in health & social care, academia, industry
	Telehealthcare requires expansion and continued investment

	Carers Scotland conference
	
	
	
	
	
	
	
	
	
	
	
	
	Shona Robison giving keynote speech to carers and carer organisations.  Local authority social work staff will also be represented
	Telehealthcare is popular with service users and their carers, improves their quality of life, reduces risks and increases safety, promotes and supports independent living.

	Openings/events/launches
	
	
	
	
	
	
	
	
	
	
	
	
	One each for the 3 sectors
	

	Housing Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ALACHO briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	Chief officers
	Focusing on quality of life improvements, case studies etc.  Need for promotion and active support across housing services

	LHS Best Value briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	LHS lead officers 
	Promoting benefits of telehealthcare and relevance for housing sector

	CCPS briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support providers.  
	Session focusing on YHEC report, and relevance to housing support providers 

	Housing & Support conference
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support audience, mainly providers
	Focus on quality of life improvements (YHEC, case studies/digital stories/video) and relevance for support providers and commissioners

	CIH Housing Options for Older People Conference
	
	
	
	
	
	
	
	
	
	
	
	
	Local authority and housing association staff managing housing for older people
	Telehealthcare already makers an important contribution in sheltered housing, but there is huge additional potential.  Role of frontline staff and housing managers in promoting telehealthcare.

	Follow up to ‘Into the Spotlight Event’
	
	
	
	
	
	
	
	
	
	
	
	
	Housing Chief officers and operational managers
	Relevance and benefits of telehealthcare

	SFHA Annual conference
	
	
	
	
	
	
	
	
	
	
	
	
	RSL staff and committee members.  
	General benefits of telehealthcare and reasons for integration with housing management/repairs

	Demonstrator feedback event
	
	
	
	
	
	
	
	
	
	
	
	
	Housing strategy staff (along with health and social care).  
	Using early feedback from demonstrators to promote telehealthcare in SBC, including reasons for relevance to LHS and housing sector

	Housing Scotland Today
	
	
	
	
	
	
	
	
	
	
	
	
	General social housing audience  
	Release 1 (March 09) drawing on YHEC report on quality of life improvements, identifying relevance to housing sector.  Releases to be opportunistic to depend on suitable material 

	HSEU Bulletin
	
	
	
	
	
	
	
	
	
	
	
	
	Housing support providers and commissioners.  
	General awareness raising of uses and benefits, focusing on quality of life improvements and relevance to housing sector

	CIH Scotland Action Plan on older people’s housing
	
	
	
	
	
	
	
	
	
	
	
	
	CIH members
	Briefing which can include key messages about telehealth care and housing

	Social Care Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telehealthcare network meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Telehealthcare network
	Sharing general messages and template materials for use locally

	ADSW CC Standing Committee
	
	
	
	
	
	
	
	
	
	
	
	
	Senior officers
	General messages on benefits and promotion of mainstreaming of telehealthcare, particularly into assessment

	ADSW LD Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ADSW conference 
	
	
	
	
	
	
	
	
	
	
	
	
	Senior social work staff
	Drawing on YHEC report, identifying quality of life, efficiencies SBC benefits

	Demonstrator feedback event
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly social care strategy/planning audience
	Role of telehealthcare in supporting SBC

	Social care sector news releases (as for housing sector)
	
	
	
	
	
	
	
	
	
	
	
	
	
	Key messages

	21st Century Review Newsletter
	
	
	
	
	
	
	
	
	
	
	
	
	
	How telecare contributes to key social care policy agendas, such as personalisation, re-ablement and shifting the balance of care

	Health Sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint JIT/SCT conference
	
	
	
	
	
	
	
	
	
	
	
	
	Mainly health professionals
	YHEC launch and associated key messages.  Launch of Lothian pilot.  Emphasis on implications & opportunities for health sector

	NHS Annual conference 
	
	
	
	
	
	
	
	
	
	
	
	
	Health professionals
	Benefits of integration of telehealthcare & telehealth

	Association of CHPs Annual Conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scottish Clinical Information Management in Practice (SCIMP)
	
	
	
	
	
	
	
	
	
	
	
	
	Health professionals
	Convergence of telecare & telehealth

	RCN briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Practitioners' and Health Visitors' Association (CPHVA) briefing session
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Health sector news releases (as for housing sector)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supporting materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Template slides & background info 
	
	
	
	
	
	
	
	
	
	
	
	
	For internal team purposes
	

	DVD (Telecare Supporting Scotland)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Digital Stories (A Different Perspective)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Carers Scotland DVD
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementing Telehealthcare – an action guide
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