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1. Context
The Joint Improvement Team (JIT) was established in 2005 by the Scottish Executive Health Department, NHS in Scotland and COSLA to provide direct support and assistance to health and social care Partnerships.  The original aim was to accelerate the pace of improved services delivered through Partnerships, as part of the process of continuous improvement.  While this aim is still very relevant JIT has also developed a number of areas of work which brings added expertise and assistance to partnerships on a number of fronts.  As part of the changes in Scottish Government and developments in partnership working and outcomes, JIT is now part of the Partnership Improvement and Outcomes Division (PIOD).

The Partnership Support Programme (previously referred to as Intensive Support Programme) http://www.jitscotland.org.uk/supporting-partnership/work-areas/partnership-support-programme/ which should now be seen in the context of the wider programme of work that partnerships are able to take advantage of.  The work of PIOD informs and 
supports the JIT approach to supporting improved outcomes for people. 

The JIT work programme is led by Dr Margaret Whoriskey who with a team of JIT Associates and JIT Action Group members, along with the JIT support 
team, deliver the partnership support programmes across Scotland and the development programmes referred to below.  (margaret.whoriskey@scotland.gsi.gov.uk)

It should be noted that the information contained in this document is in an advanced draft form and still subject to change.  A comprehensively updated work plan will be downloadable from the JIT website (www.jitscotland.org.uk) soon.
2. JIT Partnership Support Programme 2010 
2.1
JIT has completed 11 ‘intensive’ support programmes (Western Isles; Argyll 
and Bute; Edinburgh; East Lothian; Inverclyde; Aberdeen city; Aberdeenshire;  
Moray; Fife; Orkney; Stirling).  Some further focussed follow up support is 
being provided as appropriate. 

2.2
JIT is currently working with the following Partnerships.  This will link as 
appropriate to the developing Reshaping Care for Older People Programme; 
Dementia Strategy and wider shared services agenda.

JIT Partnership Support Programme 2010
	Partnership programmes (2010  - 2011) 


	Key focus 

	Aberdeen City/Aberdeenshire
JIT Leads
Michael McCue

0123 682 6141

pittsburgh@sky.com 
Martin Campbell

01334 462084
mc1@st-andrews.ac.uk 
Partnership Lead
*To be confirmed*

	Goal:

· Improve services and outcomes for those with learning disabilities and more effective use of resources
JIT Focus:

· Learning Disability Capacity for Change Commissioning. Programme ongoing linking to Moray. 

	Angus* 

JIT Leads
Stan Smith

0133 988 4234

stan182@btinternet.com 

David Pigott 

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
Les Hutchinson 

hutchisonl@angus.gsx.gov.uk
	Goal:

· Improved outcomes for older people
· Improved access to equipment and adaptations for children
JIT Focus:

· Organisational development in context of partnership programme

· Talking Points programme underway 

· Equipment and Adaptations (Focussing on Children’s services)

	Argyll and Bute

JIT Lead
Douglas Phillips

0775 155 3025

douglasphilips@btinternet.com 

Partnership Leads
Derek Leslie (CHP) 
derek.leslie@nhs.net 

Jim Robb (Social Work Dept) jim.robb@argyll-bute.gov.uk

	Goals:

· Delivery of delayed discharge standards
· Improved outcomes for older people

JIT Focus:

· Delayed discharge: pathways and processes
· Work on the redesigning and commissioning of services

	Borders 

JIT Lead
Tony Homer

0136 189 0615

anthonyhomer695@btconnect.com
Partnership Lead
Elaine Torrance

etorrance@scotborders.gsx.gov.uk

	Goal:

· Improve outcomes for older people across care settings
JIT Focus:

· JIT Intermediate Care Demonstrator Programme

· Talking Points Care Home Project 

· Learning Disability Capacity for Change Programme 

	Dundee *

JIT Leads
Stan Smith

0133 988 4234

stan182@btinternet.com 

David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
Lucy Rennie 

lucy.rennie@nhs.net

	Goals:

· Improved outcomes for older people and effective use of resources
· Improved access to equipment and adaptations for children and young people

JIT Focus:

· JIT/PIOD support on Joint Performance Framework development and related work (Linked to Tayside Older People’s Strategy)

· Consideration of models of integrated teams 

· Talking Points programme
· Equipment and Adaptations (Focussing on Children’s services)

	East Dunbartonshire

JIT Lead
Tony Homer

0136 189 0615

anthonyhomer695@btconnect.com
Partnership Lead
Andy Martin

andy.martin@eastdunbarton.gov.uk
	Goal:

· Improved partnership working and delivery of improved outcomes for older people
JIT Focus:

· Talking Points/SSA focus 

· Service redesign / integrated models 

· Commissioning strategy for older people 

· Governance /Partnership working 

	East Lothian* 

JIT Lead
David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Leads
Monica Patterson

Director of Community Services, East Lothian Council

mepatterson@eastlothian.gov.uk
Gerry Power

CHP Manager, East and Midlothian

gerry.power@nhslothian.scot.nhs.uk 


	Goals:

· Improved services and outcomes for older people and effective use of resources
· Improved services and outcomes for people with learning disabilities and effective use of resources

· Improved partnership working (children)

JIT Focus:

· Older People Strategy – support in implementing the Transformational plan

· JIT/PIOD support on Joint Performance Framework development and updated partnership agreement 

· LD Capacity for Change Programme - commissioning strategy, development will extend through 2010

· Equally well – Support from the Start

	East Renfrewshire

JIT Lead
Chris Bruce 

0131 244 5654

chris.bruce@scotland.gsi.gov.uk 

Partnership Lead
June Findlater – june.findlater@eastrenfrewshire.gov.uk

	Goal:

· Improving outcomes for people through effective commissioning
JIT Focus:

· Talking Points (well developed) and Commissioning Project Area

	Edinburgh* 

JIT Leads
Michael McCue (Learning Disabilities)
0123 682 6141

pittsburgh@sky.com 
David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
Fiona Stratton (Intermediate Care)
fiona.stratton@edinburgh.gov.uk
*Additional partnership leads to be confirmed*

	Goals:
· Improve services and outcomes for people with learning disabilities and effective use of resources
· Improved outcomes for people across care settings

· Improved range of support and services and care pathways

· Improved pathways for people with physical disabilities

JIT Focus:

· Learning Disability Capacity for Change  Programme - commissioning strategy, development will extend through 2010 

· Talking Points (well developed) – Long Term Conditions and Intermediate Care 

· JIT Intermediate Care Demonstrator Programme 

· Lafine Project: Physical disabilities and patient pathways for patients with physical disabilities

	Fife

JIT Lead
Stan Smith

0133 988 4234 

stan182@btinternet.com 

Partnership Leads
George Cunningham

CHP General Manager
george.cunningham@nhs.net
Rona Laing
Fife Council
rona.laing@fife.gsx.gov.uk 

	Goals:

· Improved outcomes for people across care settings and more effective use of resources
· Improved range of support for service and care pathways

JIT Focus:

· Care at Home Service redesign 

· SSA/Talking Points 

· Specific follow up work on Acquired Brain Injury.
· Support for development of Older People’s commissioning strategy

· JIT Intermediate Care Demonstrator Programme

· Learning Disability Capacity for Change  Programme - commissioning strategy, development will extend through 2010

	Glasgow 

JIT Lead
Alex Davidson
0141 842 1094
alex.davidson6@btinternet.com 
Partnership Lead
*To be confirmed*

	Goal:

· Improved pathways and outcomes for people
JIT Focus:

· Review of Acquired Brain Injury Services 

· Talking Points (well developed) and Commissioning Project Area

· JIT Intermediate Care Demonstrator Programme (West Glasgow CHCP)


	Highland 

JIT Lead
Stan Smith

0133 988 4234 

stan182@btinternet.com 

Partnership Lead
Brian Robertson 

brian.robertson@highland.gov.uk 


	Goal:

· Maintain delayed discharge standards and redesign community care services to improve outcomes
JIT Focus:

· Delayed discharge

· Support for the Transformational Change Programme

· Talking Points/SSA – TP to be progressed “at a later stage”

· Housing demonstrator area

	Inverclyde 

JIT Lead
Amanda Britain

0178 644 8610

amanda.britain@craigforth.co.uk
Partnership Lead
*To be confirmed*

	Goal:

· More targeted use of sheltered housing resources and improved partnership working across health, housing and social care
JIT Focus:
· Housing demonstrator area

	Midlothian*

JIT Lead
Michael McCue (Learning Disabilities)
0123 682 6141

pittsburgh@sky.com 
Partnership Lead
*To be confirmed*


	Goals:

· Improve services and outcomes for people with learning disabilities and effective use of resources

JIT Focus:

· Learning Disability Capacity for Change Programme - commissioning strategy, development will extend through 2010

· Talking Points (well developed)

	Moray

JIT Lead
Michael McCue

0123 682 6141

pittsburgh@sky.com 
Martin Campbell

01334 462084
mc1@st-andrews.ac.uk 
Stan Smith

0133 988 4234 

stan182@btinternet.com 

Partnership Lead
*To be confirmed*

	Goals:

· Improving services for those with learning disabilities

· Effective partnership governance arrangements

JIT Focus:

· Learning Disability Capacity for Change Programme will extend across 2010

· Partnership agreement and development 

· Talking Points

	North Ayrshire* 

JIT Lead
Tony Homer

0136 189 0615

anthonyhomer695@btconnect.com
Partnership and Marie Curie (NHS) Lead
Marlene Harkis

mharkis@north-ayrshire.gov.uk

	Goals:

· Maintain delayed discharge standards
· Improved outcomes for older people with effective use of resources

JIT Focus:

· Delayed Discharge 

· Commissioning strategy for  older people

· Performance management

	North Lanarkshire

JIT Lead
Chris Bruce

0131 244 5654

chris.bruce@scotland.gsi.gov.uk 

Partnership Lead
Sandra MacKay

sandram@northlan.gsx.gov.uk
	Goal:

· Improving outcomes for patients
JIT Focus:
· Talking Points and Commissioning Project Area (well developed)

	Orkney 

JIT Lead
Margaret Whoriskey

0131 244 3365

margaret.whoriskey@scotland.gsi.gov.uk
Partnership Lead
Cathie Cowan

Director of Health and Social Care

cathiecowan@nhs.net 


	Goal:

· Improve outcomes for older people and shift the balance of care
JIT Focus:
· Joint Governance in context of CHSCP arrangements 

· Talking Points (well developed)

· Commissioning Strategy for Older people

· Equipment and Adaptations 

· Joint OT service 

	Perth and Kinross* 

JIT Lead
Stan Smith

0133 988 4234 

stan182@btinternet.com 

David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
Bill Nicoll 

bill.nicoll@nhs.net

	Goal:  
· Design a strategy for older people’s services

JIT Focus:

· Initial discussions on integrated performance framework 

· JIT Intermediate Care Demonstrator Programme

	Renfrewshire 

JIT Lead
David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
*To be confirmed*


	Goal:
· Maintain delayed discharge standards
JIT Focus:

· Delayed Discharge

· Talking Points (partial progression) – Pilot underway since February 2010

· Drugs and Alcohol Review 
· Children’s Services


	Shetland 

JIT Lead
Margaret Whoriskey

0131 244 3365

margaret.whoriskey@scotland.gsi.gov.uk
Partnership Lead
Christine Ferguson
christine.ferguson@shetland.gov.uk

	Goal:

· Improving outcomes for patients
JIT Focus:

· Single Shared Assessment; Talking Points – link to generic worker role

	South Ayrshire*

JIT Lead
Tony Homer

0136 189 0615

anthonyhomer695@btconnect.com
Partnership Lead
Kenneth Leinster 

kenneth.leinster@south-ayrshire.gov.uk

	Goals:

· Develop strategy for care of older people to improve outcomes and effective use of resources
· Redesign children’s services

JIT Focus:

· Joint Commissioning Strategy for older people

· Housing with care 

· Locality Modelling 

· Children’s services – performance improvement and strategic commissioning

· Service Redesign – health, social care, housing 

· Talking Points (partial progression) – Intending to go forward with TP as part of Community Care Outcomes

	Stirling 

JIT Lead
Alex Davidson

0141 842 1094
alex.davidson6@btinternet.com 
Partnership Lead
*To be confirmed*

	Goal:

· Improving outcomes for patients
JIT Focus:

· Talking Points (well developed)

· Equipment and Adaptations – Support to implement the Good Practise Guide and Self Evaluation Tool (Forth Valley)

	Western Isles 

JIT Lead
David Pigott

0787 615 7514

davidpigott@btinternet.com 

Partnership Lead
*To be confirmed*

	Goals:

· Improve joint working and governance arrangements

· Maintain delayed discharge standards

JIT Focus:

· Delayed Discharge 

· Integrated Out of hours services (in context of rural and remote programme)

· Partnership working

	West Lothian*

JIT Lead
Michael McCue

0123 682 6141

pittsburgh@sky.com 

Partnership Lead
Arthur Fulton arthur.fulton@westlothian.gov.uk
	Goal:

· Improve services and outcomes for people with learning disabilities
JIT Focus:

· Learning Disability Capacity for Change Programme will extend across 2010

· Housing demonstrator area


* JIT working with the Scottish Government Integrated Resourcing team to align support as appropriate in these phase 2 Integrated Resource Transfer sites.
3. Development Programmes/Action Areas 
3.1 
JIT is involved in a number of development programmes focusing on the following topics.  Additional information and material is available on the JIT website (www.jitscotland.org.uk)

Care at Home (Mike Martin, Alex Davidson, Gerry Graham)

· Linked to wider older people’s agenda and Reshaping Care of Older People

· Enablement and personalisation themes

· Programme of care at home reablement regional  seminars currently underway

All enquires to: alex.davidson6@btinternet.com
Commissioning Programme (Tony Homer, Douglas Hutchens)
· Reviewing “Capacity for Change” Older People Core Data Set - materials  and support programme

· Increasing our capacity to develop/support partnerships while developing a new approach and increasing our effectiveness and capacity
· Support to partnerships in implementing good practice while following the Scottish Government guidance on procurement jointly with the Scottish Procurement Directorate

· Support for application of Learning Disability Capacity for Change programme and Individual Commissioning toolkit (circa 10 partnerships ) 

All enquires to: anthonyhomer695@btconnect.com
· Developing focus on personalisation/talking points/commissioning for outcomes

All enquires to: chris.bruce@scotland.gsi.gov.uk; emma_miller@talk21.com 
· Developing Integrated Resource Framework

All enquires to: brian.slater@scotland.gsi.gov.uk; colin.blyth@scotland.gsi.gov.uk
Digital Stories (Karen Barrie)

· Development of Digital Stories to support, Talking Points; Intermediate Care; Telecare and other work streams

· Development of training and guidance to local Partnerships

All enquires to:  karen.barrie@scotland.gsi.gov.uk
Governance and Management (David Pigott)

· Supporting local systems reviews

· Review of materials and relevant information

· Preparation of potential JIT “toolkit” with links to POPIT

All enquires to: davidpigott@btinternet.com
Housing with Care (Amanda Britain, Tony Homer)

· Essential connections programme in Glasgow; promoting housing engagement

· Commissioning Extra Care Housing – Advice Note on the JIT website

· Housing demonstrator programme 

All enquires to: a.britain@craigforth.co.uk; anthonyhomer695@btconnect.com 

Intermediate Care (Judy Gibson, Brian Slater)

· Developing Intermediate Care Framework for Scotland

· Developing evidence/options and materials 

· Supporting Intermediate Care Demonstrator programmes (6 partnerships including Orkney) 

· Supporting Learning Network 

· Contribution to Care of Older People with Dementia

All enquires to: judy.gibson@nhslothian.scot.nhs.uk
National Telecare Development Programme (Moira Mackenzie)

· Promoting and supporting telecare development and implementation

· National Strategy published

· Positive external evaluation published

· Training materials available to support local awareness raising and roll-out, including introductory DVD, Digital Stories collection and themed case studies e.g. Telecare & Dementia, Falls Management

· Publication of telecare assessment report

· Publication of four workbooks in conjunction with the Dementia Services Development Centre

· Telehealthcare action plan developing to cover period up to 2012

All enquires to moira.mackenzie@scotland.gsi.gov.uk
Rural and Remote (Margaret Whoriskey, Tony Homer, Malcolm Smith)

· Scope models of support in R&R areas to inform good practice guidance and other materials 

· Monitoring and reporting on out of hours and generic workers’ roles for remote and rural areas

· Working with SAC/UHI on Community Capacity building and support for health and well-being

· Support to research project-building capacity for remote and rural areas for evidence-informed practice

All enquires to: margaret.whoriskey@scotland.gsi.gov.uk; anthonyhomer695@btconnect.com 

Support on Delayed Discharge (Margaret Whoriskey, Brian Slater )

· Focussed support where Partnerships have specific challenges

· Development work and support for evaluation 

All enquires to: brian.slater@scotland.gsi.gov.uk
Talking Points (previously UDSET) (Ailsa Cook/Emma Miller, Margaret Whoriskey,)

· 31 Partnerships now involved in Talking Points approach
· Development of Talking Points – materials and guidance 

· Links to Community Care Outcomes Framework  and NMIS 

· Supporting application /implementation

· Talking Points/Commissioning development projects (Angus, East Renfrewshire, Glasgow, North Lanarkshire)

· Links with Talking Mats

· Contribution to LTC and Quality strategy work

· Talking Points in care homes – Scottish Borders pilot project

All enquires to:  emma_miller@talk21.com; ailsakrcook@googlemail.com
Transport with Care (Alex Davidson)

· Responding to requests for advice in ad hoc way
· Guidance report concluded and placed on website
All enquires to: alex.davidson6@btinternet.com
4. Wider ‘Divisional’ Programme – promoted through JIT 
Community Care Outcomes Framework (Chris Bruce)

· A performance management framework together with support/implementation materials/resources was formally launched in March 2009
· Not part of any national reporting framework, but can compliment SOA and HEAT

· SSA; National Minimum Information Standards and Talking Points are key components to enable an outcomes focus

· OD support programme

· Support to National Benchmarking Group for Community Care

· Review of framework proposed for 2011

All enquires to: chris.bruce@scotland.gsi.gov.uk
Delayed Discharge (Brian Slater)

· Performance measuring/reporting

· Advice and support (in conjunction with JIT)

· Self assessment and pathways tool

· Development of evaluation materials 

· Review of complex cases and AWI 

All enquires to: brian.slater@scotland.gsi.gov.uk
Equipment and Adaptations (Isla Bisset)

· New guidance issued in December 2009
· Good Practise Guide for the Provision of Community Equipment issued in November 2009
· Self Evaluation tool for Community Equipment Services issued in March 2010
· Supporting Partnerships to implement the Good Practise Guide and Self Evaluation Tool

· Major Adaptations scoping exercise completed in April 2010

· Development of Good Practise Guide for Major Adaptations commenced in April 2010

All enquires to: isla.bisset@scotland.gsi.gov.uk 
loRN/Community Care data set (Pete Knight)

· To build a community care data set

· To extend the use of loRN to support performance management and outcomes focus

· Activity with Stirling on use of IoRN, Aberdeen City
· Activity with InControl Scotland on RAS/IoRN
All enquires to: peter.knight@scotland.gsi.gov.uk
Shared Assessment/eCare
· Supporting Partnerships further implementation of shared assessment, care planning and review

· Promoting the use of the 2008 National Minimum Information Standards for assessment/care planning and for users and carers

· Utilising the Talking Points Approach to support the above

All enquires to: chris.bruce@scotland.gsi.gov.uk 
5. Other areas where PIOD has lead responsibility 
NHS Continuing Care Guidance (Brian Slater)

· New guidance issued Jan 08; to be reviewed in light of implementation 

· Assessment summary checklist issued in 2009 to help standardise recording of assessment outcomes

· NHS Continuing Healthcare census held in September 2009

All enquires to: brian.slater@scotland.gsi.gov.uk
HEAT Targets:  

T8 – Complex care at home (Mike Martin, Chris Bruce, Colin Blyth)

T12 – Multiple Emergency Admissions (Mike Martin, Anne Hendry, Chris Bruce, Pete Knight)

· Reviewing and revising the target

· Monitoring /evaluating performance and supporting improvement

All enquires to: mike.martin@scotland.gsi.gov.uk
Ministerial Strategic Group on Health and Community Care and associated officials Delivery Group (Alison Taylor)

· Provides a forum for discussion of a broad range of areas of joint interest and associated challenges
· Sponsoring the Reshaping Care of Older People programme which is seeking to establish practical ideas for change that will help to assure the provision of services for older people which are sustainable, deliverable and fair in the long term.
All enquires to: alison.taylor@scotland.gsi.gov.uk
Challenges 
· Ensuring JIT work plan sits within wider context and supports 2012 vision (and beyond) 

· Making the connections across these workstreams/themes

· Making connections beyond PIOD

· Avoiding over-stretch
· Targeting resources effectively 

· Evidencing outcomes /improvements  
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