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IRF Phase 2


JIT Support to Local Partnerships

Developing Commissioning, Planning and Investment Strategies

Commissioning for Older People - Interactive Commissioning Information System (ICIS) 

The planning and investment process is commonly described as commissioning, which can be defined as the strategic activity of assessing and forecasting needs, agreeing desired outcomes, considering options, planning the nature, range and quality of future.
Commissioning is referred to as the sequence of events, which have been identified in the Department of Health document ‘Capacity For Change’ as;-

Involving all system partners including users and carers in the development of plans and strategies;

Ensuring that there is an alignment between all system partners about planning aspirations and about what needs to be achieved to ensure demand is met including working within the legal and political framework;

Understanding, mapping and forecasting the supply and demand factors within the market to meet the current and evolving needs of users or recipients of care services;

Reviewing and evaluating models of care, and option appraisal of services with a view to any necessary reprovisioning of services to meet ever-changing needs.

Ensuring the resources across the system are applied to best effect to maximise the attainment of strategic commissioning goals.

The assessment by local partners of their capacity for this work can be informed by the SWIA Self-Evaluation Guide (http://www.swia.gov.uk/swia/files/Guide_to_Supported_Self_Evaluation.pdf), which proposes a model based on four key performance management elements - analyse, plan, do and review – and sets out a series of self assessment questions to assist partners to assess and rate their performance on each element.

Good decisions and plans for change should be informed by knowledge about: what people want in their lives; how well current services are performing against these expectations and in other ways; and what options are available for change and improvement.   
Themed work carried out locally and involving the JIT has suggested a number of ways to take this forward in developing short/medium/long term Strategic Plans and Commissioning Strategies:

· Self-assessment of the commissioning process;

· Involving social care, health, housing and other services; 

· Consulting with user and carer groups; 

· Consulting with independent sector providers; 

· Identifying key principles; 
· Producing core data; 
· Carrying out options appraisal and agreeing future models of care;

· Considering preventative services;

· Defining outcome measures; 

· Workforce planning;

· Financial Planning. 

This online interactive system has been designed to help local authority and health partners manage planning and commissioning and, in particular data, across the whole system to inform the development of commissioning strategies.   It will be of particular use when considering older people's services, as local capacity plans are completed.   
This site contains information, tools and links to assist individuals and partnerships in planning and commissioning services for older people.  Central to this is the interactive datasets containing national data and a local dataset to allow users to enter their own information.   These national (core) data sets should be used in conjunction with the local data and information.

The two data sets can be downloaded, saved and used at a local level.   Link to the two core data sets 1 and 2.

The information system contains information for all local authority and NHS board areas and provides projections of service use if practice stays the same as at present and services are simply increased at the current rate to meet changing population levels.  This may help illustrate challenges in capacity planning to change current practices and the local balance of care.

In addition to data collection, preparatory work is also needed within local partnerships to answer key questions about expectations and outcomes:
· What are the “core” expectations of service users, carers and agencies – now and for the future?
· What outcomes do service users, carers and partner organisations seek?

· How do we work together to deliver on these outcomes?

· What else needs to happen and what support do we need to achieve those outcomes?

The IRF focuses upon mapping health & adult Social care expenditure to populations (geographical & clinical) across Scotland and developing protocols that govern the financial relationships between partners working within the Framework (patients and carers, CHPs, GMS Practices, Acute Hospitals, Social Work and the Third Sector).

Local commissioning strategies provide both the strategic context and the basis for selecting preferred re-design and change options, informed by the results of the IRF in order to ensure that any changes made support a shared direction of travel.

It is important to recognise that all of these activities are necessary to support a whole systems approach and achieve a clear commissioning plan. The process needs to involve key managers and commissioners in health, social care and housing to agree the commissioning framework.  

We hope you find the material useful and welcome comments on its further development.

Assistance with the local application of the material or the wider aspects of commissioning and planning of services is available from JIT by request.   You can download a copy of our Developing Commissioning Strategies [129Kb] paper to find out more about how JIT may be able to provide tailored support to your partnership.

ICIS follows the commissioning (arrow) steps laid out below and provides (box) information (in the box sections) concerning data, strategic and service issues and planning tools -

The online information system provides a framework for identifying existing services, service pressures, and financial data, to help provide a firm basis for agreeing a detailed and robust capacity plan within an overall strategic plan.
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Using the Information System

You'll find guidance on how to use the system in the introduction section and details for each page on the respective page   Information about the context for using the information system and where it fits within the planning process are also provided.
Put simply, the information system comprises a series of tables, graphs and information that can be detailed by each local authority or NHS Board area.  This data drawn from national sources requires to be complemented by local data.  The Joint Improvement Team is developing further interactive spreadsheets, which can be populated with local data, to provide information to support the analysis of existing services and consider service development.
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