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Reshaping Care for Older People: Change Fund

Housing Briefing & Question Set

1. The purpose of this briefing is to provide those working with local partnerships in relation to the Change Fund

· with some background information about the roles of the housing sector and hence the reasons for its involvement

· a set of questions to use with local partnerships to assist in establishing the housing implications of their plans.

Housing’s Role
2. In broad terms, housing has 3 potential roles in relation to older people (and others with housing and support needs).  
(a) Development of new and refurbished housing
This is the housing sector’s role in ensuring that housing is available, which is fit for purpose and meeting current and future needs either through new building or refurbishment/upgrading of existing housing stock (and occasionally conversion of buildings currently in non residential uses).  Points to note are

· Most new house building is in the private sector, reflecting consumer preferences and available public sector investment

· Until recently all new housing development in the social rented sector was undertaken by RSLs (housing associations), but changes allowing ‘prudential borrowing’ by local authorities has resulted in some local authorities undertaking some limited new building

· RSL development is part funded through grant from the AHIP (Affordable Housing Investment Programme).  This budget was reduced by xxx% in the recent budget announcement and most of the budget in 2011/12 is likely to be absorbed by developments already approved or on site.

(b) Services at points of transitions
Local authorities and RSLs provide a range of services to meet people’s housing needs at key points of transition, when needs change.  The most common services are
· housing adaptations, both organising those adaptations and being the access point for funding
· assistance in finding alternative housing, mainly through allocations of social rented housing

· information and advice services, particularly for those who are homeless or at risk of homelessness
(c) Preventative interventions and supports

Local authorities commission and provide, and RSLs provide, various services which are preventative in their focus.  The most common services are

· housing support, provided to people wherever they live
· ‘supported’ housing, mainly sheltered and very sheltered housing in the context of older people

· general housing management services (including caretaking in certain types of property).

3. The Local Housing Strategy and the SHIP (Strategic Housing Investment Plan), which are prepared by local authorities, set out the forward plans for the local area and are the key local source documents.
Question Set
4. The Change Fund guidance places an expectation on local partnerships to ensure that the housing implications of their plans are addressed.  This is emphasised because experience has shown that the implications are not always recognised and there is a consequent risk that delivery of plans is therefore hampered.  

5. Broadly, there will be housing implications if the plan will either increase the number of older people living in housing rather than care homes or hospitals or result in older people with greater frailties living in housing.  However, those housing implications may or may not require public sector intervention so it is important to probe and develop a full understanding of the intentions and their consequences.

6. Suggested questions are 

(a) Do you expect that your plans will result in more, or proportionately more, older people (or other target group) living in housing rather than care homes or long stay hospitals?

This would be the case both where the intention was to reduce the number of care home/hospital places or, given demographic projections to maintain the current number
(b) Do you expect that your plans will result in older people with higher level needs living in housing rather than care homes or long stay hospitals?
This could be in addition to an increase in numbers in the 1st question, or be the sole focus of the plan.
(c) If yes, to either of the above, what is the likely profile of older people who will now be living in housing rather than care homes and hospitals?  
This may have implications for the type of new/refurbished housing which is given priority for investment, or for services at points of transition, or preventive services.  Probe in order to find out whether there are likely to be 
· mobility related needs

· requirements for particular types of location or community (such as for access to services)
· a need for more/greater access to supported/extra care housing
(d) Does any part of the plan involve a need for rapid response services in order to avoid emergency admission to hospital or speedier discharge?

This may have implications for the organisation of services at points of transition, particularly housing adaptations. 
7. These questions are intended simply to assist in identifying potential housing implications.  Whether there are actual additional or changed housing or housing services which are required as a result of the plans will depend on the local context.  If there are questions or additional support required, please call.
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