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Community Care Outcomes

Community of Practice

News Bulletin December 2010 

Welcome to the December 2010 News Bulletin from the Community Care Outcomes Community of Practice. Due to popular demand, this news bulletin is being re-instated and will be published bi-monthly. The bulletin compliments the online Community Care Outcomes Community of Practice, hosted on the Local Government Communities of Practice website (registration required). 

. 

This bulletin includes:

1. Staff Support and Supervision Guidance

2. New Support Arrangements for Providers

3. Commissioning and Outcomes

4. Talking Mats Training

5. Transport with Care

6. Re-ablement
1. Staff Support and Supervision Guidance 

Organisations implementing outcomes based working have repeatedly emphasised the importance of ongoing support for staff, and the role of frontline managers, to maintain an outcomes focus. North Lanarkshire Council and the JIT have produced guidance to support this process. The guidance, which includes examples of conversations between staff and managers about outcomes focused practice can be accessed from the JIT website or online Community of Practice. This guidance can be adapted to inform peer support sessions as well as more formal individual or group supervision. If you would like further information please contact Emma Miller or Jane Johnstone. 
2. New Support Arrangements for Providers

Many provider organisations throughout Scotland are implementing outcomes based approaches, including Talking Points. In order to support this work two new Forums are being developed:

· The Providers Forum (for organizations currently implementing outcomes based working)

· The New Providers Forum (for organizations new to outcomes based working)

To date The Providers Forum has met twice.  Following the first meeting the experiences of the Providers Forum were distilled into the ‘Getting Started’ paper. The second meeting of the Forum focused on how to support staff at all levels to have an outcome-focused conversation.  Following this discussion the aim is now to produce a paper which will bring together useful experiences, examples and learning on the topic.  The next meeting in Glasgow in March will focus on data analysis.  

The New Providers Forum is holding two initial meetings for providers new to outcomes based working. These are being held on:

· Wednesday 9th February, 1.30 – 4.30 pm in New Register House, Edinburgh 
· Monday 21st February,  9.30 am – 12.30 pm in Atlantic Quay, Glasgow. 
Interested providers are invited to attend one of these meetings only. The aim of the meetings are to bring together Providers who are interested in learning more about the ‘Talking Points: Personal Outcomes Approach’ including hearing more from early implementer providers. Further information is available on the leaflet available to download from the JIT website.  

To book a place at the meeting, subject to availability, please contact Carol-Ann Gray.  For more information on both forums please contact Julie Gardner .

3. Outcomes Focussed Commissioning and Contracting
Activity over the next few months will focus on generating debate and sharing of learning using the online Community of Practice. Partnerships are invited to post short case studies of their experiences of incorporating a focus on outcomes into commissioning and contracting practices to inform these developments. A template is available for downloading from the library of the online Community of Practice (registration required).

In addition, a wide range of commissioning resources have been posted on the library section of the online CoP, including a range of materials from Leicestershire City Council’s outcomes based commissioning approach. 

Currently a distribution list is being updated specifically for colleagues who are either involved or expect to be involved in these aspects to ensure they are alerted to new developments. Please contact Jim O'Rourke for any further information about this work and to ensure your relevant partnership colleagues are included. Jim is also available to support the development of local case studies. 

4.  Talking Mats Training

A second round of Talking Mats training is being provided for individuals and teams looking to develop their outcomes focussed work with people with communication difficulties. The training takes place over two mornings, Thursday 10th February and Thursday 10th March. Participants must commit to attending both sessions and to making a video recording of themselves using the approach between training sessions. The training is funded by the JIT and places on the course are free, though numbers are limited, participants must cover all expenses. For more information contact Ailsa Cook. 

5.   Transport with Care: Commissioning for Outcomes

Audit Scotland have launched a study of Transport for health and social care.  Audit Scotland is undertaking this study on behalf of the Accounts Commission (based on the provisions in section 97A of the Local Government (Scotland) Act 1973, ‘The Commission shall undertake or promote comparative or other studies designed to enable it to make recommendations for improving economy efficiency or effectiveness in the provision of services by local authorities or by other bodies…).  The work of the JIT will play into this study. The JIT guide is now available on the website Transport with Care: Commissioning for Outcomes. 
6.   Reablement Workshops
The JIT has now concluded the four Regional workshops for health and care partnerships around Scotland and they have been well received. The workshops provided a step guide, tools and materials on the introduction of enablement practice. An offer of further support has been made to partnerships, particularly building on the workshop material, and a survey of implementation process will be conducted.  A Communities of Interest site has been established. A further workshop will be held in January for our independent, voluntary and private sector colleagues. For further information contact Karl Zaczek .
It is vital to the success of this Community of Practice that it is both relevant to and ‘owned’ by the members. Therefore if you have ideas about how to develop the CoP, or have information to share, please contact Ailsa Cook or Robert Mackie.

























